Date: July 14, 2010 Litchfield Board of Education
Campbell High School Public Session - 6:30 pm
Followed by Non-Public Session

Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth.  (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
July 14, 2010
(approved as written 7-28-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order - Pledge of Allegiance 6:30 p.m.
Mr. Miller called the meeting to order at 6:30 p.m.

2) Review & Revision of Agenda

Revisions to the agenda included the addition of Annual Audit Questionnaire and Resignation under Business
Affairs; the addition of LMS After School Care under School Board Comments; and the addition of Committee
Reports following Policy Work Session.

3) School Board Comments

Dr. Cutler announced Nashua Boys/Girls Club will no longer be holding after school classes at LMS due to budget
cuts. She informed the Board that a group from Springboard After School Programs will present a proposal for an
after school program at LMS at the July 28 School Board meeting.

Mr. Guerrette commented that following a previous Board discussion regarding access to school affairs by Board
members, he understood that the Board-Employee Communications policy addressed the procedures. He indicated
that his understanding was that a Board member can visit the schools either as a private citizen or official member
sanctioned by the Board. Mr. Guerrette stated that the policy mentions, under School Visits, that a Board member
can inform the Superintendent of plans to visit the schools and make arrangement with the principal. He indicated
that the policy does not state that a Board member needs official approval from the Board. Mr. Guerrette announced
that his intention is to follow the parameters of the policy as stated.

Excerpt from: BHC — Board/Employee Communications
Visits to Schools

Individual Board members interested in visiting schools or classrooms will inform the Superintendent of such visits
and make arrangements for visitations through the Principals of the various schools. Such visits shall be regarded
as informal expressions of interest in school affairs and not as ““inspections” or visits for supervisory or
administrative purposes. Official visits by Board members will be carried on only under Board authorization and
with the full knowledge of the Superintendent and Principals.

Mr. Miller thanked the Board for allowing him to participate in the June 23, 2010 Board Meeting via teleconference.

4) Summary of Non-Public Actions: No non-public session was held on June 23, 2010.

5) Board Correspondence (All correspondence received by Board members are attached to the minutes)
Mr. Miller read a letter from Chris Pascucci, Colonial Drive, sent to Board members. Mr. Pascucci expressed
concerns about the $2M loss in adequacy aid. He asked Board members to be mindful of the economic state in
Litchfield as they prepare to discuss the FY12 budget.
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Mr. York indicated that Mr. Mike Boschi, Fallon Drive, expressed concern about a recent call for volunteers to
install the GMS playground equipment. Mr. Boschi was concerned that the installation would be done properly.
Mr. York assured him that it would not be an issue.

Mr. York received a communication from Betty Vaughan, Stark Lane, in which she expressed that the Board
develop a committee to plan for more nutritious lunches at the schools.

Mr. York indicated that Board members received a follow up correspondence from Patricia Waggoner, Broadview
Drive, expressing her support for the network implementation plan.

6) Presentation to the Board

a) CHS Press Box Committee Signage Proposal
Coach Kiestlinger presented, on behalf of the CHS Press Box Committee, a proposal for commercial advertisement
at Litchfield School District Athletic fields. The Press Box Committee is proposing commercial advertisement at
the athletic fields as a way to help raise funds for maintenance of the press box. The proposal contained criteria that
addressed the size of the signs, colors, location, and the contribution cost to the vendor or contributor.

Mr. Kiestlinger indicated that the Committee’s fundraising effort would like to recognize various families, business,
etc. in town that make a monetary contribution or contribute construction items.

Board members reviewed the proposal. Mrs. Prindle commented that the following wording of the Advertising in
the Schools policy, may not apply to the Committee.

“The school may cooperate in furthering the work of any non-profit, community-wide, social service
agency, provided that such cooperation does not restrict or impair the educational program of the
schools with approval of the Board.”

Mrs. Couture concurred, indicating that the wording was not intended for committees. She indicated that there was
an issue in the past involving the Little League and advertising. The School Board had planned to revisit the policy.
Mrs. Couture commented that she would not be opposed to giving the Committee permission to advertise; however,
she believes the Board should revise the current policy.

Mr. York was concerned about the location of the signs. Mr. Kiestlinger indicated that it was suggested the signs be
placed in or near the end zones for maximum visibility. Mr. York was concerned that the proposed color of the
signs would restrict vendor contribution. He indicated that vendors (companies) do not allow alteration of their
logos or colors. He suggested that the proposal or policy state that the signs respect company logos and marketing
brands.

Board members discussed the size of the signs and if the signs can withstand the weather. Mr. Kiestlinger indicated
that the signs would be 3’ x 5” and should be able to fair well through our harsh winters.

Mr. Miller suggested that the Board revise the Advertising in the Schools policy at the July 28 meeting. He also
asked Mr. Kiestlinger to reconsider the location of the signs. Mr. York suggested that the Committee investigate
using larger signs, which would yield larger contributions.

7) Community Input
There was no community input.

8) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Hearing Minutes of June 16, 2010

Mrs. Couture made a motion to approve the June 16, 2010 Public Hearing minutes as written. Mrs. Prindle
seconded. The motion carried 5-0-0.
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b) Public Minutes of June 16, 2010
Mrs. Couture made a motion to approve the June 16, 2010 Public minutes as written. Mr. York seconded. The
motion carried 5-0-0.

c) Public Minutes of June 23, 2010
A minor revision was made to the minutes.

Mrs. Prindle made a motion to approve the June 23, 2010 Public minutes as amended. Mrs. Couture seconded.
The motion carried 5-0-0.

2) Kindergarten Construction
Dr. Cutler shared new information regarding kindergarten construction aid with the Board. Mr. Ed Murdough, NH
DOE, emailed business administrators across the state about kindergarten construction aid in relation to the last year
of eligibility for temporary classroom costs for kindergarten. Mr. Murdough communicated that if there is any
likelihood that a district plans to put forth a proposal to build kindergarten classrooms in 2012 or 2013, the state
needs the information and cost estimates. He asked that districts discuss the possibility of kindergarten construction
with their school boards.

Dr. Cutler indicated that Litchfield is in the 2" year of state funded temporary kindergarten classrooms, with one
more year left before Litchfield begins paying for the portables. Dr. Cutler expressed her desire to be able to
construct a free standing kindergarten building with 75% funded by the state and the remaining 25% funded by
impact fees. This would be at no cost to taxpayers. She added that if Litchfield takes advantage of the construction
aid and use of impact fees, the portables would no longer need to be funded.

Board members discussed some options and agreed to discuss the matter further at the first Board meeting in
September. Board members requested more information on construction costs and location for the four classrooms.
They agreed that construction at CHS should be investigated.

3) 2010-2011 School Board Goals
a) Community Connections
b) Community Input

Board members reviewed and discussed goal setting for the 2010-2011 year.

Board members reviewed the goal and objectives for Goal 1: Increase achievement for all students. Dr. Cutler
commented that data provided reflects that every grade, except for grade 9, increased assessment scores. She
indicated that four years of data are included and that good progress has been made.

Board members discussed assessment test score data. Mr. York suggested that the District require high school
students to pass the assessment test in order to graduate. He indicated that the District requires high school students
to complete a sophomore and senior project in order to graduate. He commented that requiring students to pass the
assessment test would be more consistent with the expectations of the school. Dr. Cutler indicated that other states
have retakes in place for students who do not pass the assessment tests. Currently, New Hampshire does not have a
retake method.

Mr. Guerrette commented that there are inconsistent expectations at the high school level and that there is more
emphasis on projects than academics. Dr. Cutler indicated that academic achievement is the work of the District.
The Board’s responsibility is to determine the goals are appropriate for the District. Mr. Guerrette suggested that
Goal 1 be revised to read: Increase academic achievement for all students.

Mrs. Prindle suggested a new objective for SAT improvement. Dr. Cutler indicated that the Board reviewed an SAT
Improvement Plan at a previous curriculum meeting. The data will be included with the goals worksheet for the
Board at the next meeting.

Mrs. Couture indicated that when the mission statement was developed, one of the concerns was study skills. She
commented that this has not been addressed and suggested that a new objective to address study skills, with the
progress measured by gender. Dr. Cutler was concerned that progress would not be able to be measured by that
method. Dr. Cutler will consult Mr. Manseau.
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Mr. Guerrette believes the vision statement needs to be updated. The vision statement will be included with the goal
worksheet for the Board at the next meeting.

Mrs. Couture queried about the exclusion of the community engagement plan. Dr. Cutler indicated that, although
the District tried to engage the community through meetings and events, the plan was not successful. There was
much effort, but not a lot of results. The Community Engagement Plan will be included with the goals worksheet
for the Board at the next meeting.

Mr. York queried about the student survey included with the goals worksheet. Dr. Cutler indicated that Mr.
Manseau can provide further explanation at a future Board meeting. She noted that the survey fits under the goal
objective. Dr. Cutler asked Board members to review all goals and objectives. She directed Board members to
notate comments/recommendations on the corresponding comment sheets, which can be returned to the SAU for
proper formatting.

4) FY12 Preliminary Budget Reductions
Dr. Cutler shared potential reductions to the FY2012 district budget with the Board. She indicated that, in lieu of the
impending education funding loss to Litchfield, the draft document reflects possible reductions to the current budget
in the amount of $2M. She explained that she and the Administrative Team completed the list of reductions that
total $2,030,656.77. The list includes the budget item reductions, the amount of savings and the impact of the
reductions. She recommended the Board set three different dates in September for public hearings so the Board can
consider community input, what the community values, and what the community is willing to support.

Dr. Cutler indicated that she informed the faculty of each school that reductions to the FY12 budget would be
discussed at the Board level during the summer. She noted that she asked for faculty input and suggestions, which
can be submitted upon their return to work. Dr. Cutler explained to the staff that many things can happen before the
budget goes before the voters in March. She indicated that it is wise to prepare and discuss the issue before
presenting the budget to the Budget Committee.

Dr. Cutler read potential budget reductions for the Board. These potential reductions are as follows:
(Note: salary amounts include the total salary and benefit costs)

®
<
»

O0O0O0D0DO0O00000O0U

Cut 6.5 paraprofessionals - $119,902.53;
Cut 2.5 kindergarten paraprofessionals - $43,212.87;
Cut 1 monitor - $5,952.53;

Cut 2 grade level teachers - $111,596.61;
Cut 1 Administrative Assistant - $58,056.63;
Cut Assistant Principal - $94,506.92;

Cut 1 full time custodian - $45,394.35;

Cut Summer Reading Program - $6,638.77;
Cut Librarian’s extra days - $3,547.52;

Cut Guidance extra days - $3,172.51;

Cut Nurse’s extra days - $300.27;

Removal of Grade 3 portables - $16,300.00;

o LMS:

Cut 4 program paraprofessionals - $75,083.17;
Cut 1 full time custodian - $40,012.31;

Cut LMS Chorus - $30,834.27;

Cut 1 teacher per grade level (4) - $305,170.67;
Cut Receptionist - $14,706.65;

Cut 1 Special Education teacher - $62,141.80;
Cut Librarian’s extra days - $3,628.06;

Cut Guidance extra days - $3,707.38;

Cut Nurse’s extra days - $666.87;

OO0OO0OO0OO0OO0OO0OO0OO
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Cut 2 program paraprofessionals - $49,116.90;

Cut .5 custodian - $25,307.51;

Cutl classroom teacher per area (4) - $208,920.50;

Cut 1 Special Education teacher - $59,374.41;

Cut Curriculum Facilitator positions - $9,723.86;

Cut part time Special Education Administrative Assistant - $12,015.73;
Cut Adult Education - $6,608.45;

Cut Librarian’s extra days - $3,730.70;

Cut Guidance extra days - $3,730.70;

Cut Nurse’s extra days - $600.18;

e SAU/District-wide:

(e}

o0 Cut 1 Speech Pathologist - $88,146.37;

o0 CutlCOTA - $13,440.28;

0 Cutall national conferences - $12,475.00;

0 Move to a four day work week — no associated cost as transportation cost would increase as result;
0 Change to NH DOE standard hour calculation to reduce number of days — no associated cost as

transportation cost would increase as result;
0 Cut one daily regular bus - $37,335.60;

e Revenue Increases:
0 LMS pay to participate - $100 per sport, per student x 240 students, less 20% for family
maximum: $19,200.00;

0 CHS pay to participate - $150 per sport, per student x 411 students, less 20% for family
maximum: $49,320.00;

0 Increase CHS parking fees to $50 — 157 spots x $45 increase: $7,065.00;

0 Increase CHS bus tickets from $63 to $100 — $18,190.00;

0 Assess a fee for summer camps - $100 per week x 10: $1,000.00;

0 Assess a season pass fee to all town organizations for use of buildings and fields - $1,000 per

season for 17 sports: $17,000.00;
0 Use high school impact fee monies: $343,212.90;
e Total reductions to appropriations: $2,030,646.77.

Mr. Miller noted that the positions stated in the potential reductions were specifically identified. Mr. Martin
clarified that the potential reductions consist of real numbers of identified individuals. Dr. Cutler indicated that these
are real people that have been identified, but not yet notified.

Dr. Cutler explained that administrators tried to preserve the integrity of the classroom and reduce other services.
She mentioned if we cut the suggested positions, we can remove the third grade portable and move the classes back
into the school.

Dr. Cutler provided research information regarding facility use in other districts. She asked Board members to
review the information for the next meeting on July 28. Dr. Cutler indicated that she would be making a
recommendation that the Board not change the current facility use policy/procedures for the next two years.

Mrs. Couture mentioned that she felt there were several items identified by the SAU that she could not support
cutting. She identified over $400,000 of other budget items in the 2010-2011 budget that could be reduced instead.
She suggested that all Board members have an opportunity to suggest reductions in the budget and prepare their own
lists as well. Mrs. Couture commented that it is necessary for the Board to have more solid information before
presenting it to the public.

Board members discussed possible formats for the public meetings. Mrs. Prindle indicated that the main purpose is
to capture the sentiment of the community regarding certain changes and reductions to the budget. Dr. Cutler
offered to develop a plan or agenda for the community meetings. Dr. Cutler suggested that the Board can list items
on a chart and query attending community members on the three most important items in order to determine what
people value in the town. Community members can voice their concerns and suggestions for the Board to consider.
Dr. Cutler also suggested an online survey.
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Mr. York suggested that much information should be provided in the presentation to the public (e.g. Board member
suggestions, SAU recommendations, Mr. Spencer’s suggestions, etc.). He indicated that the largest complaint in the
community is that they do not have enough information. Additionally, the Budget Committee will have suggestions
and community members will have suggestions for the Board to consider. Mr. York commented that the
information should be distributed with a short presentation, and community members that attend the meetings
should voice their opinions.

Mr. Guerrette commented that these public meetings will be a significant event in Litchfield. He indicated that
every piece of information available should be provided to the public at voting time. He believes the recommended
budget, default budget, potential reductions, and a list of warrant articles should be provided for the people to
choose.

Mr. Guerrette queried about the potential reduction of 4 teachers at the high school level in core subject areas. He
wanted to know why other subject areas (e.g. foreign language) was not affected. Dr. Cutler indicated that CHS is a
small school and does not offer many elective courses. She noted that the schools must offer courses required by
state law.

Mr. Guerrette queried what would happen if we did not offer what the state requires. Dr. Cutler indicated that the
district could lose all education funding.

Mr. Miller directed Board members to provide a list of budget reductions to augment the list of potential reductions
presented to the Board.

5) Annual Audit Questionnaire
Mr. Martin asked Board members for their input on the Annual Audit Board Member Questionnaire. Board
members reviewed the questionnaire and provided responses.

6) Resignation
Dr. Cutler presented a staff resignation to the Board.

Mrs. Couture made a motion to accept the resignation of Marilyn Nieuweboer, a part time CHS Guidance
Counselor and Project 230 teacher, with much thanks and appreciation for her years of service. Mrs. Prindle
seconded. The motion carried 5-0-0.

7) Manifest
The manifest was circulated and signed by the Board.
9) Policy Work Session
1) Staff Technology Acceptable Use Policy (EGA)

Mr. Martin clarified the Board’s previous concerns with wording regarding retention of internet access logs. Mr.
Martin indicated that legal counsel’s concern with maintaining the logs for a lengthy period of time is that a portion
of the information contained in the log is information that could be requested under the Right-to-Know Law. In
order to produce the material contained in electronic form, any personally identifiable information concerning
students would have to be redacted. This could be a time-consuming labor intensive process that may be costly for
the District the longer the logs are maintained. Mr. Martin noted that it is the opinion of legal counsel that this is
more of a records retention issue; however, the Board should consider policy wording to reflect that the District
maintain the records only for a short period of time.

Mr. Guerrette expressed concern about inappropriate use of electronic mail accounts and cyber-bullying. He
indicated that maintaining the logs for a longer period of time would help deter use of e-mail that is not in line with
the policy. Mr. Martin clarified that the access logs are not for e-mail, but for internet access only.

Mrs. Couture made a motion to approve the policy for a 2" Reading. Mrs. Prindle seconded.

It was pointed out that the policy was reviewed to be approved for a 1% Reading.
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Mrs. Couture amended her motion to approve the Staff Technology Acceptable Use policy (EGA) for a 1
Reading. Mrs. Prindle seconded. The motion carried 5-0-0.

2) Student Technology Acceptable Use Policy (IJINDB)
Mr. Martin clarified that the Board’s previous concerns with wording regarding district ownership of student created
documents. He indicated that the advice of legal counsel is that the District maintains ownership of the documents,
but allows student utilization.

Mr. York made a motion to approve the Student Network & Internet Acceptable Use policy (IJNDB) for a 1
Reading. Mrs. Couture seconded. The motion carried 5-0-0.

3) Buildings & Grounds Property Management (EC)
Board members reviewed the policy and suggested revisions. Board members agreed that the policy will move to a
1% Reading.

4) Buildings & Grounds Security (ECA)

5) Access to Buildings (ECAB)
Board members reviewed policy ECA and ECAB. Board members believed that some of the exact policy language
is contained in both policies and decided that the two policies be combined. The Board will review the revised
policy at the next meeting on July 28.

6) Professional Staff Development Opportunities (GCI)
Board members reviewed the policy and suggested revisions. The policy will return for a 1% Reading.

7 Professional Staff Work Load (GCM)
Board members reviewed the policy and believed the policy was no longer necessary since responsibilities and
duties of employees is included in their job descriptions.. It was suggested that the policy be placed on the next
meeting agenda to be rescinded.

8) Supervision of Instructional Staff (GCNA)

9) Evaluation of Professional Staff (GCO)
Board members reviewed policies GCNA and GCO. Board members suggested combining the policies. The Board
will review the revised policy at their next meeting.

10) Curriculum Development (IGA) (Amend)
Board members reviewed the suggested revisions to the policy. Board members asked that the policy be aligned
with the Selection of Instructional Materials policy. The revised policy will return to the Board at the next meeting.

11) Curriculum Documents & Course Outlines (IGE) (Amend)
Mr. Guerrette expressed concern that some policy language may not be consistent with the Selection of Instructional
Materials policy. Board members asked that the policy be aligned with the Selection of Instructional Materials
policy. The revised policy will return to the Board at the next meeting.

12) Exemption from Instruction (IHAM)
Board members reviewed the policy and suggested revisions.

Mrs. Couture made a motion to approve the Exemption from Instruction (IHAM) policy for a 1% Reading. Mr.
York seconded. The motion carried 5-0-0.

13) Student Activities & Organizations (JJA)
Board member reviewed the policy. No revisions were suggested. The policy will return for a 1% Reading.

14) Title I Parent/Guardian Involvement (KBB)

Dr. Cutler indicated that this policy is required by law if a District accepts Title | funding. Board members reviewed
the policy and suggested revisions. The policy will return for a 1% Reading.
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10) Committee Reports
1) Budget Committee
a) Meeting Date for Joint School Board/Budget Committee/Selectmen
Mr. York reported that the Budget Committee met on June 24, 2010. The Budget Committee will be meeting with
Selectmen on July 22. He indicated that the Budget Committee requested to meet with the Board in August.

Mr. Miller suggested meeting on August 11 and rescheduling an abbreviated Board meeting following the Budget
Committee meeting that same night. Board members agreed.

Mr. York reported that Budget Committee members discussed school impact fees and believe that high school and
elementary impact fees should be able to be combined. The Budget Committee recommended that the Board
request that Selectmen approve merging the impact fee accounts.

Dr. Cutler indicated that there is documentation from the District’s legal counsel that the impact fee accounts cannot
be combined. She noted that the accounts be kept separate in order to use elementary impact fees toward the
funding of a kindergarten building or addition.

Board members briefly discussed concerns with requesting approval from Selectmen for the use of impact fees for
kindergarten. It was suggested that the Board discuss the issue at the next Board meeting on July 28.

Mr. York reported that Mr. Spencer requested information about the District’s plans for the kindergarten portables
once the state funding ceases. He also reported that Mr. Falzone raised an issue about saving electricity in the
schools by having sensors installed so that lights come on and off automatically. He queried if PSNH would do this
as part of their Smart Start Program for the District.

Mr. York reported that Budget Committee members agreed that the School Board bring forward a budget for FY12
with an increase no larger than 3%. Budget Committee members voted as follows:

“That the Budget Committee does hereby notify the School Board that it would like to see the District work to
achieve an impact on the current tax rate of no more than a 3% increase in the 2011-2012 budget.”” The motion
carried 4-0-2, with Mr. York and Ms. Miller abstaining.

2) Grants Committee
Mrs. Prindle reported that Dr. Cutler received a call from Hannaford’s in Hudson. As part of their store reopening
events, they are looking to make some community donations. They reviewed the Grant Committee’s Opportunities
for Giving on the District website and selected to fund the mixers and microwaves needed at LMS, since they
aligned with their mission of health and wellness. Additionally, they decided to fund the Recycling Program at
CHS. The total donation from Hannaford is $2500.

Mrs. Prindle also reported that the grant application to Target for the GMS Listening Centers was successfully
funded. The District will be receiving $2000, which exceeds the request.

Mrs. Prindle also mentioned that Mr. Caprioglio, a Committee volunteer, has a potential source for the GMS
computer tables. The Office Exchange is willing to essentially donate 10 tables to us for only $200. The tables
retail for over $2000. Chairs and white boards are also available if the District is interested. Mr. Schlichter and
other representatives from the District will be going to look at the equipment to be sure they are appropriate for our
needs.

Mr. Guerrette commented on the GMS roof replacement. He indicated that he examined the roof and it is his belief
that the roof does not need to be replaced. He expressed disappointment that the GMS roof was not an item on
tonight’s agenda as the vendor contract for the roof replacement has already been signed.

Mr. Martin indicated that work on the GMS roof was scheduled to begin on July 21, 2010. There was no further
Board member comment or discussion on the GMS roof.

11) Community Input
Mr. William Spencer, 9 Cranberry Lane, expressed his support for using elementary impact fees for kindergarten
construction. He indicated that the kindergarten program has grown and should qualify for the use of impact fees.
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He requested forwarding the District’s legal opinion and any other relevant information concerning the use of
impact fees for kindergarten construction to the Budget Committee via the School Board Representative.

Mr. Martin commented that the Town’s legal opinion was that kindergarten does not qualify for the use of impact
fees because it was a change in the program and not due to an increased population.

12) Non-Public Session: RSA 91-A: 31l (a-c)
[Minutes of Non-Public Session are written under separate cover.]

Mr. Guerrette made a motion to enter non-public session at 10:28 p.m. under RSA 91-A:311 (¢) Matters, which, if
discussed in public, would likely affect adversely the reputation of any person, other than a member of the body
or agency itself, unless such person requests an open meeting. Mrs. Prindle seconded. The motion carried by
roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

13) Return to Public Session

Mr. Guerrette made a motion to return to public session at 10:40 p.m. Mrs. Prindle seconded. The motion
carried by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

14) Adjourn
Mrs. Prindle made a motion to adjourn at 10:42 p.m. Mr. Guerrette seconded. The motion carried 5-0-0.

15) Upcoming Meetings
>>| itchfield School Board: July 28, 2010 — August 11, 25, 2010 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. ~ (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
July 28, 2010
(approved as amended 8-11-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order - Pledge of Allegiance 6:30 p.m.
Mr. Miller called the meeting to order at 6:31 p.m.

2) Review & Revision of Agenda
Revisions to the agenda included the addition of Management of Roof Project under Business Affairs.

3) School Board Comments
There were no School Board member comments.

4) Summary of Non-Public Actions:

From the July 14, 2010 Non-Public Session:
Mrs. Couture made a motion to accept the nomination of Gabe Falzarano as CHS 35% Athletic Director for a
salary of $24,279.31 for the 2010-2011 school year. Mrs. Prindle seconded. The motion carried 5-0-0.

5) Board Correspondence

Mr. York mentioned that Mr. Andy Collins, a Litchfield Recreation Commission member, emailed the Board. Mr.
Collins indicated that the Recreation Commission would like to explore with the District the possibility of
developing some soccer/lacrosse fields on land behind LMS. Mr. York requested that the Board discuss the request
at the August 11 or 25 Board meetings.

Dr. Cutler asked Board members to ponder the request. Mrs. Couture suggested that the Board provide the
Recreation Commission with a study that was performed on the LMS site in the past. The study included the layout
of the land, drainage, etc.

6) Presentation to the Board

a) After School Care Presentation— LMS
Dr. Cutler announced at the July 14 School Board meeting that the Nashua Boys/Girls Club after school program at
LMS will no longer run at LMS. She also announced that a new after school program, Springboard, will be
presented to the Board at this meeting. Members from Springboard and the LMS After School Advisory Group
presented the proposal to the Board.

Patricia Waggoner, 11 Broadview Drive, thanked Board members for their past support of the after school program
at LMS. She explained that she has supported after school programs in Litchfield since 2006 and was a founding
member of the Advisory Group. Mrs. Waggoner indicated that the Advisory Group meets monthly and acts as
advisors and advocates for the after school program. She explained to the Board that the Advisory Group met with
the Nashua Boys/Girls Club about the budget deficit in early May. The Group became aware of a new after school
program provider and began exploring the new provider.
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Mrs. Waggoner indicated that the Advisory Group met with Springboard After School Programs and were
impressed with their programs. The Advisory Group notified the Nashua Boys/Girls Club in writing regarding a
commitment to continue to provide after school programs at LMS, as well as indicating that there was a potential
new provider. Mrs. Waggoner explained that the Advisory Group checked references on Springboard. Mrs.
Waggoner had the opportunity to visit a school in Maryland in which Springboard provided after school
programming. She also met with the principal and the Springboard area director. She added that Springboard
comes highly recommended.

Dr. Brett Prilik, Springboard CEO, thanked the Advisory Group members for their due diligence, as well as inviting
him to the meeting. Dr. Prilik explained that he has been involved in education most of his life as a teacher,
principal, and school district administrator. He indicated that Springboard was started out of concern that their own
after school program was not adequate. Dr. Prilik explained that he and a partner administrator from another school
district researched much information on after school programs. After reviewing the research provided by the
National Association of Elementary School Principals, Harvard University, and a research database on after school
program impact on students in K-8, he and his partner used the information as a basis for the Springboard program.

Dr. Prilik indicated that the intent was to develop programs for their own schools. Currently, Springboard works
with 38 schools in Colorado, schools in Oregon, California, Maryland, Washington D.C., and several charter schools
nationwide. He explained the structure of the after school programs, which consists of intensive academic support,
homework assistance and supervision, and recreational and social activities. The program activities are designed to
allow interaction and engagement. Licensed teachers are used to assure that children complete their homework, as
well as offer individualized academic assistance. Dr. Prilik referred to a catalog of structured activities and tutoring.
He indicated that these increased offerings are available to students and parents.

Dr. Cutler mentioned that Springboard provided a Memorandum of Understanding that will be reviewed by legal
counsel. She suggested that moving forward with the program would require approval from the Board.

Mr. Guerrette queried about the cost of the program. Dr. Prilik provided the cost structure:

e Core program — $15.99 per day, with a 10% discount for more than 5 days;

e Activities — cost differs per activity (i.e. band/chorus is $7.00 per session);

e 15% discount for staff;

e 10% discount for siblings.
Dr. Prilik indicated that the cost structure is designed to allow parents the opportunity to control their own costs. He
commented that their goal is to provide the same level of expertise available in the community for a fraction of the
cost. Dr. Prilik mentioned that parents can sign their children up online and pay for the number of days and
activities they desire.

Mr. York wanted to know how a delay of a decision might affect the start of the program. Dr. Prilik indicated that it
could take up to 3-4 weeks to implement the program.

Erin Robinson, New England Director of Springboard, commented that they have begun to prepare for the
implementation of the program. She indicated that ads have been prepared and are ready for distribution. Ms.
Robinson commented that Springboard will offer participation opportunities to District teachers first and then the
community. Dr. Prilik also mentioned that, included in the Memorandum of Understanding, is a revenue sharing
clause. He indicated that if the enrollment in the program is high, revenue will be shared with the District.

Mr. York queried Mr. Lecklider’s opinion of the program. Mr. Lecklider expressed his support for the program,
indicating that the program is very academic based and a good fit for Litchfield.

Mr. York made a motion to move forward with Springboard pending legal review of the Memorandum of
Understanding. Mrs. Prindle seconded. The motion carried 5-0-0.

b) CHS Press Box Committee Design Proposal

Coach Kiestlinger, Mr. Kevin Lynch (Litchfield Building Inspector), and Mr. Rob Lowry (general contractor)
presented a design proposal for the CHS press box to the Board.
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Mr. Lowry reviewed the design of the building with the Board. He indicated that the building will have two stories,
proper egress, a storage room, and a hip roof design. He commented that the siding will be red with a green roof to
match the aesthetics of the high school. A revised signage proposal as well as a press box design proposal was
distributed to the Board.

Mrs. Couture queried what will be stored in the press box. Coach Kiestlinger provided the Board with a building
scope and usage, which he indicated outlines what will be placed in each area of the building.

Mr. Guerrette was concerned about combustible materials stored in the building. He suggested doubling the sheet
rock on the walls and ceiling since the storage room is not sprinkled. Mr. Lynch believes that doubling the sheet
rock is unnecessary.

Mrs. Couture expressed concern that the issue was being raised at the Board level if the Press Box Committee made
a decision. Mr. Guerrette responded that he is concerned with life safety. He also indicated that he was asked to
express Chief Schofield’s sentiments regarding maximum safety.

Chief Schofield arrived at the meeting.

Mr. Guerrette indicated that he asked the Fire Chief and the Mr. Lynch to sign off on the building scope and usage.
He indicated that Mr. Lynch refused to sign. He believed that the Fire Chief and Mr. Lynch should sign off on every
facilities plan presented. Mr. Lynch indicated that the school applies for the building permit and, as the Building
Inspector, he signs the permit.

Mr. York queried if Mr. Lynch would sign off on the building once it is completed and inspected. Mr. Lynch
indicated that he would sign off on it if the building meets the specifications and code.

Mr. Guerrette expressed concern that the building will not be ADA compliant. A lengthy discussion followed.

Chief Schofield commented that he asked Mr. Guerrette for his assistance based on his experience with life safety
code. He mentioned that he only just received the designs and building scope and usage today and his concern was
the safety of the building.

Mrs. Couture suggested that the building scope that outlines what is to be stored in the building is followed
diligently. All parties agreed.

Mr. Miller queried about the construction timeline. Coach Kiestlinger indicated that construction is contingent on
fundraising.

Board members discussed with Mr. Lowry and Coach Kiestlinger concerns expressed by Mr. Martin regarding
construction. Mr. Martin also expressed concern that, unless the Committee donates the building to the District, it
will be included in the District’s risk management as a District project. Mr. Miller commented that it was his
understanding that construction would not commence until the Committee raised enough funds.

Coach Kiestlinger concurred. He indicated that the Committee has enough funds to prepare the site and lay the
foundation. Mr. Kiestlinger acknowledged that the Committee has until next year to complete fundraising and
construct the building.

Mr. Guerrette again expressed concern about ADA compliance. Mr. Lynch indicated that the building is not
required to be ADA compliant. It was recommended that information be provided in writing. Coach Kiestlinger
suggested that a lift or elevator can be added in the future to make the building ADA compliant. It was stated that
no press box in NH had a lift or elevator.

Mrs Prindle made a motion to allow the Press Box Committee to move forward with the CHS Press Box building
scope and usage, and the design concept plan with reinforced walls in the storage area; and to approve the site
work (including laying the foundation) with available funds raised by the Press Box Committee. The building
will eventually be donated to the District. Mrs. Couture seconded.
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Mr. Guerrette amended the main motion to reflect the wording: with the expectation of ADA clarification. Mr.
York seconded. The amended motion carried 5-0-0.

The main motion carried 5-0-0.

Advertising on Athletic Fields:

Matt Bennett, District Buildings & Grounds Coordinator, presented a sign sample for the Board. He indicated that
the sign will be red with white lettering, and a space for a company logo in the upper left corner. Signs will be
plastic corrugated vinyl. Mr. Bennett indicated that the cost to the Committee would be less than $75.00.

Board members discussed the size and location of the signs. Mr. York offered to provide some sign vendors for Mr.
Bennett.

Board members also reviewed the suggested revision to policy KHB, Advertising in the Schools. Wording was
added to reflect commercial advertising in school facilities and on school grounds. Board members suggested
revisions and approved the revised policy.

Mr. Guerrette made a motion to approve the Advertising in the Schools policy with revisions. Mr. York seconded.
The motion carried 5-0-0.

7) GMS Roof Management

Mr. Martin updated the Board on the status of the GMS roof. He indicated that the contractor began the replacement
project on July 21 and the project is virtually completed. Mr. Dan Langalier, Roof Consultant from Simon Roofing
Products, indicated that the crane will be removed from the site and the contactor will clean the site over the next
two days.

Mr. Guerrette commented that Simon Roofing offers free roof reports and expressed concern that the District did not
take advantage of that service. Mr. Martin indicated that he was not aware of the free service, but that Mr. Langalier
did provide a roof analysis. He also noted that Mr. Guerrette stated at a previous meeting that he would provide a
list of vendors who offered free roof reports; however, Mr. Guerrette did not provide the list. Mr. Martin added that
in his professional experience, the roof needed replacement.

Mr. Guerrette indicated that after his review of the condition of the roof, he suggested repairs that would have
resulted in a significant savings. Mr. Langalier commented that you would have to find a contractor to guarantee
repairs on a dead level roof. Mr. Guerrette disagreed that the roof was not in compliance with local code. Mr.
Langalier indicated that Mr. Lynch verified the roof was not in compliance with code. Mr. Langalier indicated that
he found a myriad of issues with the roof, which he outlined in his letter to Mr. Martin. (Letter attached to the
minutes).

Mrs. Prindle commented that the Board approved the roofing project and queried the basis of the debate. Mr. Miller
clarified that Mr. York asked for documentation and for the consultant to respond to Board member questions.

Mr. Guerrette expressed concern that the roof could have been repaired, rather than replaced. Mr. Langalier
indicated that with wet insulation, a dead level deck, mold issues, and tiles falling repair was not recommended. Mr.
Martin commented that after receiving much input on the roof condition, he did not feel comfortable recommending
repairs to the roof that is at the end of life and will be in need of further repair or replacement.

Mr. Guerrette suggested the addition of walking pads on the roof in order to maintain equipment. Mr. Langalier
indicated that walk pads need to be glued down, trap moisture underneath and are not recommended. However, he
suggested movable walk pads can be stored in an area on the roof. Mr. Langalier indicated that the presence or lack
of walking pads does not void the warranty.

Mr. Guerrette expressed concern about the process approach for the project. Mrs. Prindle queried if the approved
maintenance plan addresses the roof, septic, etc. Mr. Martin responded in the affirmative. Mr. Guerrette indicated
that there is no roof access plan. Dr. Cutler suggested that the Board add developing a process for documenting
large projects to the Board goals.
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Mr. York queried if the staff at GMS is adequately trained not to void the warranty. Mr. Dave Ross, GMS Facility
Manager, indicated that the staff has been trained. He noted that there has never been a snow blower on the roof.
He added that when staff clears snow off the roof, it is shoveled gently down to the crust line. Mr. Langalier
recommended plastic shovels with rounded edges for the roof.

Mr. Guerrette requested Mr. Langalier provide a list of what will void the roof warranty for the staff at GMS.

7) Special Board Meetings

Policy BEB: Special meetings may be called at any time by the Chairperson of the Board or by the action of a
majority thereof. Written notice stating the time and place of any special meeting and the purpose for which it is
being called shall be given to each member of the Board at least two (2) days in advance of the meeting. Only
business which is stated in the notice shall be transacted at the meeting. Exceptions to this procedure would be in
cases of emergency as determined by the Chairperson and/or the Superintendent. In such case of emergency, all
members will be contacted by telephone and/or e-mail.

Mr. Miller indicated that Mr. Guerrette requested this agenda item.

Dr. Cutler commented that the Special Board Meetings policy language is confusing. She indicated that, according
to law, only the Board Chair or Superintendent can call an emergency meeting. Dr. Cutler explained that special
meetings are when the Board decides, at a current meeting, to hold an additional meeting for a stated purpose.

Mrs. Couture shared that the Board decided to implement a system of meetings with a specific purpose (i.e. policy
meeting, business meeting, curriculum meeting). This was done to manage meetings more effectively.

Mr. York expressed disagreement that one person can make the decision whether to call a meeting for the entire
group based on the current disagreement over the GMS roof replacement.

Dr. Cutler suggested that legal counsel review and /or revise the policy.

8) Community Input
There was no community input.
9) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of July 14, 2010

Mrs. Couture made a motion to approve the July 14, 2010 public minutes as written. Mrs. Prindle seconded. The
motion carried 5-0-0.

2) Acceptance of Donation
Mr. Martin reported that the District has received 75 17 LCD monitors as a donation from the Internal Revenue
Service. The monitors will replace all CRT monitors in the district. Mr. Martin indicated that along with the CRT
monitors, there is other technology equipment in need of disposal.

Mr. Guerrette queried about the District’s disposal method. He recommended that if the District uses a vendor to
dispose of the equipment, a certificate of destruction is provided by the vendor.

Mrs. Prindle made a motion to accept the IRS donation of 75 17” LCD monitors with appreciation. Mr.
Guerrette seconded. The motion carried 5-0-0.

3) Business Administrator’s Report — June 2010
Mr. Martin presented a year to date budget status report for 2010. He also presented a verbal report for the Board.
He indicated that a written report will be forthcoming. Mr. Martin explained that the under spending in the general
fund is in salaries and energy. Out of District tuition and vocational education transportation were over expended.
Mr. Martin indicated that the approximate end of year fund balance is $360,000 - $370,000. This is after
encumbering funds for year end expenditures.
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Mr. Martin reported that Food Services will realize a small loss of approximately $1000 - $2000. This is the result
of an increase in end of the year catering and an increase in free/reduced lunch revenue.

Mr. Martin thanked the Trustees of the Trust Fund for submitting their report to the auditors in a timely manner.

He distributed the revised PSNH Smart Start Program Customer Purchase Agreement quote to the Board. He
indicated that the cost was revised because he removed the portables and the GMS parking lot lights from the quote.
He noted that the materials are being delivered to the schools. The Customer Purchase Agreement quote reflects a
net cost of $312,670.68, which will be paid off over time from the savings of using fewer kilowatt hours.

Mr. Martin reported that the CHS groundwater study is underway. Five test wells have been drilled.

Mr. Martin reported that the GMS Bathrooms contract is being reviewed by legal counsel. Brookstone Builders will
supply the final price.

Mr. Martin reported that GMS Playground installation is being done by volunteers under contractor supervision.
Mr. York queried why the District’s insurance company allows volunteers to install the playground at GMS. Mr.
Martin explained that it is because the installation will be done under the direct supervision of a licensed contractor.

Mr. York indicated the Board of Selectmen (BOS) have the same insurance carrier with the same liability insurance.
He queried why the BOS is covered wherever they go, but Board members are not covered. Mr. Martin indicated
that BOS and Board members are covered in any public area. The roof is not a public area. He noted that a Board
member would be covered in a non-public area if that member was conducting official Board business.

Mr. York expressed concern that a Board member was frustrated in obtaining access to a major projects performed
in the District. He disagreed that calling Primex was appropriate regarding liability issues. Mr. Martin clarified that
the Board Chair asked him to get confirmation from Primex. The Board Chair also asked him to verify Mr.
Guerrette’s access to the GMS roof with the contractor.

A lengthy discourse regarding procedures to access non-public areas followed.

Mr. Guerrette believed that Mr. Martin did not want him on the GMS roof. Mr. Martin was concerned that Mr.
Guerrette was questioning his judgment. Mr. Guerrette stated that he believes not all Board members are treated
equally. Mr. Martin clarified that he agreed Mr. Guerrette could access the roof with Board approval.

Mrs. Couture expressed that Board members have no authority to act for the Board outside of the meeting unless
officially (legally) authorized to do so by a majority of the Board . She indicated that Board members have specific
roles. She believes that deviation from these roles can place a Board member on a slippery slope. Mrs. Couture
noted that Board members should follow their roles and responsibilities through policy.

Board members discussed at length confusion over the original motion that was made at a previous meeting to allow
Mr. Guerrette access to the GMS roof.

Mrs. Prindle made a motion to rescind access to the GMS roof by Mr. Guerrette, and that any such access in the
future will be for a specific task charged by the Board. Mrs. Couture seconded. The motion carried 3-0-2, with
Mr. Guerrette and Mr. York abstaining.

Board members further discussed access to school buildings relative to policy BHC, Board/Employee
Communication.

Board members also discussed due diligence by the Superintendent at length. Mr. York suggested that the
Superintendent provide thorough documentation to the Board where major projects or purchases are concerned.
Mrs. Couture indicated that historically the Board has never been provided that level of documentation as this is not
the role of Board members. She pointed out that people with expertise are hired and responsibility invested through

policy.
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Dr. Cutler commented that Boards do not receive all the documentation on major projects. However, if it is the
Board’s wish, we will comply. She suggested that when the Board approves a major project or purchase, clear
direction of the level of documentation required should be provided.

4) Food Service Vendor Discussion
Dr. Cutler and Mr. Martin presented an analysis of lunch prices of school districts in NH that outsource their food
services to vendors. Dr. Cutler indicated that the analysis clearly reflects that lunch prices in Litchfield are only
73% of prices charged by outsourced vendors in other districts.

Mr. Guerrette queried about how potential outsourcing in Litchfield would impact the budget. Dr. Cutler stated that
Mr. Guerrette’s major concern was cost to the consumers (parents).

Mr. Guerrette commented that concern was expressed prior to knowledge of the $2M loss in revenue to the District.
He queried the cost of outsourcing in Litchfield. Mrs. Prindle indicated that Food Service is a self-funded program
and the Board has done their due diligence. Mr. Miller commented that taxpayers do not fund a self-funded
program. Mr. York commented that outsourcing should only be considered if a vendor can offer better lunch pricing
than is currently in existence. Mr. Miller suggested that the Board hold any increase to lunch prices.

Mr. Miller made a motion to hold current lunch prices and review food service lunch pricing in January 2011.
Mrs. Prindle seconded. The motion carried 5-0-0.

The following items, with the exception of the Manifests, were deferred to the August 11, 2010 School Board

Meeting:
5) School Board Goals
6) FY12 Preliminary Budget Reductions
7) Impact Fees for Kindergarten Construction
8) Facility Use Discussion
10) Policies — Revised for Review

11) Policies — 1* Reading

5) School Board Goals (Completion/Approval)
6) FY12 Preliminary Budget Reductions (Continued)
7) Impact Fees for Kindergarten Construction (Tentative)
8) Facility Use Discussion
9) Manifest
The manifest was circulated and signed by the Board.
10) Policies — Revised for Review
1) Buildings & Grounds Security (ECA)
2) Access to Buildings (ECAB)
3) Professional Staff Work Load (GCM)
4) Supervision of Instructional Staff (GCNA)
5) Evaluation of Professional Staff (GCO)
6) Curriculum Development (IGA) (Amend)
7) Curriculum Documents & Course Outlines (IGE) (Amend)

8) Advertising in the Schools (KHB)

11) Policies — 1 Reading

1) Buildings & Grounds Property Management (EC)

2) Professional Staff Development Opportunities (GCI)
3) Student Activities & Organizations (JJA)

4) Title | Parent/Guardian Involvement (KBB)
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12) Policies — 2" Reading

1) Staff Technology Acceptable Use Policy (EGA)
Mrs. Couture made a motion to approve policy EGA, Staff Technology Acceptable Use. Mr. Guerrette seconded.
The motion carried 4-1-0, with Mr. Guerrette opposing.

2) Student Technology Acceptable Use Policy (IINDB)
Mrs. Couture made a motion to approve policy IJNDB, Student Technology Acceptable Use. Mr. Guerrette
seconded. The motion carried 4-1-0, with Mr. Guerrette opposing.

3) Exemption from Instruction (IHAM)
Mrs. Couture made a motion to approve policy IHAM, Exemption from Instruction. Mr. York seconded. The
motion carried 5-0-0.

13) Community Input
There was no community input.

14) Adjourn
Mrs. Couture made a motion to adjourn at 10:35 p.m. Mrs. Prindle seconded. The motion carried 4-1-0, with

Mr. Guerrette opposing.

15) Upcoming Meetings
>>L itchfield School Board: August 11, 25, 2010 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Attachment to the July 28, 2010 Public Minutes

The following is a collection of written correspondence to the Litchfield School Board from residents of Litchfield, which
were read during Community Input, regarding the use of end of the year funds.




From: LRC Collins

Sent: Sun 7/18/2010 7:51 AM

To: Gabe Falzarano; Matthew Bennett; Elaine Cutler; Cindy Couture; Dennis Miller; Jason N. Guerrette;
John York; Mary Prindle

Cc: Jason Allen; John Brunelle; Sandy Vance; Andy Collins

Subject: Possible joint venture with Recreation Commission

Dear Mrs. Cutler, Mr. Falzarano, Mr. Bennett and Litchfield School Board Members,

As you may or may not know - as a town we have a pressing need for more athletic fields. The
Recreation Commission is looking into a few options, but we would like to explore the possibility of
working with the schools to develop some soccer/lacrosse fields. Looking at the parcels it appears there
is a large area behind LMS that is school property. | feel this may be a perfect location for new fields with
a gravel parking area. | believe this location will greatly benefit the schools and the town. Currently we
have 2 town owned soccer fields. Scott Innes Field on Brickyard Drive - which is a great field but has no
parking. Our other field is at Roy Memorial Park (Darrah Pond) which is only available for soccer in the
fall due to the extensive use by softball in the spring.

These fields would benefit both town organizations, and school programs. The girls LMS soccer team
plays and practices at Brickyard field, and the boys play and practice at Darrah Pond. This must be a
transportation issue that either leads to headaches if students must provide personal transportation - or
expense if they are using bus transportation. These new fields would place all practices and home
games adjacent to LMS. In addition the PE program can use these fields for all students, and it would be
a great location for school events. We could also look at putting a softball and/or baseball diamond in the
corner(s) for the school teams to play their instead of at GMS. Part of the field would (As | see it) include
a gravel parking area - this would benefit the school greatly - as | have been there for some events and
the parking is at a premium to say the least.

We have impact fee money we would be willing to put in to develop these fields, and we have several
options as to how to handle ongoing expenses. The Commission has given me approval to approach you
and discuss the possibility of this project. | would appreciate an opportunity to discuss this with you. We
understand that there are a lot of details to work out - this is an idea that is in its discovery stage - but we
wanted to first see if this was a possibility before investing time and resources.

Thank you for your time and consideration.
Sincerely,

Andy Collins
Litchfield Recreation Commission Member
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QOur mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. — (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
August 11, 2010
(approved as written 8-25-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mrs, Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order - Pledge of Allegiance 8:30 p.m.
Mr. Miller called the meeting to order at 8:33 p.m.

2) Review & Revision of Agenda
Revisions to the agenda included the addition of IT Equipment Disposition, and CHS Press Box Update under

Business Affairs.

3) School Board Comments
Mr. Guerrette commented that he was pleased with the Joint Budget Committee/School Board meeting held this
evening, which provided productive discussion between the two boards.

4) Summary of Non-Public Actions: No non-public session was held on July 28, 2010.

5) Board Correspondence

Mr. Guerrette referred to an email correspondence from David Franklin, 16 Roberts Road, regarding public
communication between the School Board and citizens. Mr. Franklin was concerned about an increasing amount of
discussion on the community forum board. He indicated that there is no clear distinction between board members
who are speaking as members of the Board or as private citizens on school related matters. Mr. Franklin requested
clarification as to whether these postings constitute discussions that should be handled in a public meeting.

Mr. York referred to an email correspondence from Robbin Kopaczynski, Chairperson of the Parent Advisory
Group, in which she expressed gratitude to the Board for the decision to approve their proposal for a new after
school program at LMS.

6) Community Input
There was no community input.

7) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of July 28, 2010

Mrs. Couture referred to a discussion that included Chief Schofield and suggested that the minutes reflect when
Chief Schofield joined the meeting.

Mr. Guerrette suggested that statements made by Mrs. Couture relative to Board member actions outside official
meetings be notated with more clarity.
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Mrs. Couture made a motion to approve the public minutes of July 28, 2010 as amended. Mrs. Prindle seconded.
The motion carried 5-0-0.

2) Authority to Sign Contracts
Dr. Cutler indicated to the Board that action is necessary to authorize the Superintendent and Business
Administrator to sign all business forms, contracts and grants on behalf of the Board.

Mrs. Prindle made a motion to authorize the Superintendent and Business Administrator to sign all business
forms, contracts, and grants on behalf of the Board. Mr. York seconded. The motion carried 5-0-0.

3) IT Equipment Disposition
Dr. Cutler announced that the Technology Department requested disposition of old and non-functional computers
and computer equipment. All computers have been stripped for any functional/useable parts and all monitors are
either dysfunctional or older CRT’s, which were replaced with LCD’s. She indicated that Apple Computer is
offering to accept the computer waste at no charge, however, the program will be discontinued August 31, 2010.

Mr. Guerrette made a motion to approve the disposition of non-functional computers, monitors, and
miscellaneous equipment through Apple Computers at no cost to the District. Mrs. Prindle seconded. The
motion carried 5-0-0.

4) School Board Goals (Completion/Approval)
Board members suggestions and comments on goals and objectives were compiled and prepared in a worksheet
according to each goal and objective. Board members discussed suggestions for goal/objective revisions, additions,
and/or deletions.

Goal 1: Increase achievement for all students.
Board member agreed to revise the goal to reflect: Increase academic achievement for all students.

Objective A: Increase the median RIT score of the NWEA for each grade level in both Math & Reading on an
annual basis.
After some discussion, Board members agreed the objective should remain as written.

Objective B: Increase the school index scores in each sub-group to the State identified level of proficiency or by
10% as measured by NECAP in both reading and mathematics annually.
After a lengthy discussion, Board member agreed the objective should remain as written.

Objective C: Increase the percentage of students performing at proficient with distinction as measured by NECAP
in both reading and mathematics annually.
Board member agreed the objective should remain as written.

Objective D: Create trees of intervention for all students to support and improve individual student achievement.
After a brief discussion, Board members agreed that the objective has been completed and should be removed.

Objective E: Implement kindergarten programming.

Board members agreed that the objective has been completed. Mr. Miller noted that both the SAU and Mrs. Prindle
suggested the objective be revised to investigate full day kindergarten. Board members agreed that this was not a
Board goal.

Dr. Cutler requested Board direction regarding investigating full day kindergarten in the District. Board members
agreed that the Superintendent should explore full day kindergarten.

Objective F: Meet accountability requirements (SB 180) to be determined by the State of NH by the recommended
timeframe.
Board members agreed that this objective has been completed and should be removed.

Objective G: Celebrate outstanding academic achievement at all schools.
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Board members agreed that the objective has been completed and should be removed.

Mrs. Prindle and Mrs. Couture both suggested an new objective to increase or improve SAT scores. Board members
agreed to add a new objective: Improve SAT scores to exceed state and national averages.
Mrs. Prindle requested an update on AP test results at the September curriculum meeting.

Goal 2: Develop confident, responsible, and productive students with post graduate aspirations.
Board members agreed that the goal should remain as written.

Objective A: Implement the Comprehensive Guidance action plan over the next five years.
Board members agreed that the objective be revised to reflect: Implement year 4 of the Comprehensive Guidance
action plan and prepare the document for revision.

Objective B: Promote health and wellness by continuing to implement the Wellness Policy.
Board members agreed that the objective has been completed and should be removed.

Objective C: Track alumni accomplishments and gain programmatic advisement through Lifetrack, building
constructed surveys, and alumni forums. CHS Forum: What are the gaps when you get to college? LMS Forum:
How well did LMS do to get ready for high school?

Board members discussed suggested recommendations to assess student preparedness for changes in their education
path from middle school, to high school, to college. Board members agreed to revise the objective to reflect:
Measure student preparedness for significant changes in their education path, including the transition to high
school and college, and implement plans to address identified gaps.

Mr. York suggested surveying teachers in transition grades. Dr. Cutler indicated that wording can be added to the
objective.

Goal 3: Maintain a safe, supportive, and effective environment.
Board members agreed the goal should remain as written.

Objective A: Create a documentation plan for individual student progress academically, socially, emotionally, and
physically.
Board members agreed this objective is unrealistic and should be removed.

Objective B: Facilitate the development of digital portfolios for all 8 grade students by June 2010.

Dr. Cutler indicated that the State required districts to have a plan to develop digital portfolios for students, but did
not provide funding. She noted that the technology infrastructure was not able to support completion of the goal.
However, with the implantation of the new infrastructure, this objective should be able to be met by June 2011.

Mr. York believed that this should be a goal for all students and not exclusive to 8™ graders. Board members
discussed revision of the objective. Board members agreed to revise the objective to reflect: Implement digital
portfolios for all students by June 2015.

Objective C: Increase student engagement.

Board members believed the objective was not very specific. Dr. Cutler explained that this objective was designed
to motivate each school to set goals to engage students. She indicated that each school conducted surveys to
determine how many students were engaged in school. Programs and activities to engage students have been
implemented in all schools.

Mrs. Couture suggested that the goal be revised to create opportunities for parents to engage in their child’s school.
Mrs. Prindle agreed that the objective is important; however, indicated that it may not be attainable.

Dr. Cutler noted that schools have instituted parent forums, hold open house events, and host other activities to
engage parents in their child’s education. Mr. York and Mr. Miller believed that the goal is not realistic.
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Dr. Cutler suggested that, due to the lateness of the hour, Board members review the remaining goals/objectives and
defer the goal completion to the August 25 meeting.

5) FY12 Preliminary Budget Reductions (Continued)
This agenda item was discussed at the Joint Budget Committee/School Board meeting held earlier this evening. Dr.
Cutler requested that Board members consider dates for public hearings for input on the FY12 budget.
Board members suggested that the Superintendent coordinate dates around school events (e.g. open house nights) in
order to assist the Board in determining public hearing meeting dates. This agenda item has been deferred to the
August 25,2010 School Board meeting.

6) Impact Fees for Kindergarten Construction (Tentative)
This agenda item has been deferred to the August 25, 2010 School Board meeting.

7) Facility Use Discussion
This agenda item has been deferred to the August 25, 2010 School Board meeting.

8) CHS Press Box
Mr. Guerrette reported that, after a previous discussion regarding ADA compliance at the July 29 Board meeting, he
sought clarification from the NE Regional ADA Office in Boston, MA regarding the CHS Press Box. He mentioned
that he forwarded the project designs and scope of work to the NE Regional ADA Office. Mr. Guerrette indicated
that the NE Regional Office stated that the press box is a three story building and must be ADA compliant. He
mentioned that Mr. Lynch disagrees with the NE Regional Office interpretation of the law according to exceptions
in the law for press boxes with less than 500 sq. ft. Clarification was requested from Washington DC. Mr.
Guerrette asked for School Board direction on the matter.

Mr. Miller suggested the Board refrain from discussion until all parties involved have weighed in with clarification.

9 Acceptance of Donation
Dr. Cutler announced that the Hannaford Store in Hudson presented a check for $2500 on July 31 for the FACS
program at LMS ($1500) and the recycling program at CHS ($1000) as part of their grand reopening event.

Mr. Guerrette made a motion to accept a donation in the amount of 32500 from Hannaford in Hudson, of which
$1500 will be disbursed to the FACS program at LMS, and $1000 will be disbursed to the Recycling program at
CHS. Mrs. Couture seconded. The motion carried 5-0-0.

10) SAT Course
Dr. Cutler presented a proposal from two CHS teachers to offer a six week SAT preparation class in the Fall and
Spring. The class will run two afternoons per week. Tuition will be $70 per student, which includes the cost for the
SAT prep book. A reduced fee will be available for free/reduced lunch students. VLACS will continue to offer a
free, online SAT Prep course as well.

Mprs. Prindle made a motion to approve the proposed SAT preparation classes as presented. Mrs. Couture
seconded. The motion carried 5-0-0.

11) LMS Fields: Recreation Commission Request
Mr. York mentioned that Mr. Collins from the Recreation Commission expressed gratitude to Dr. Cutler and Mrs.
Flynn for providing information on the LMS site as requested. Mr. York indicated that the Recreation Commission
has begun working with a vendor. He commented that the Recreation Commission will present a proposal on
installing soccer fields on the LMS site at the August 25 School Board meeting.

12) Manifest
The manifest was circulated and signed by the Board.

8) Policies — Review & Revision
1) Buildings & Grounds Security (ECA)

4
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2) Access to Buildings (ECAB)
3) Professional Staff Work Load (GCM)
4) Supervision of Instructional Staff (GCNA)
5) Evaluation of Professional Staff (GCO)
6) Curriculum Development (IGA) (Amend)
7 Curriculum Documents & Course Outlines (IGE) (Amend)
8) Advertising in the Schools (KHB)
These agenda items have been deferred to the August 25, 2010 School Board meeting.
9) Policies — 1* Reading
1) Buildings & Grounds Property Management (EC)
2) Professional Staff Development Opportunities (GCI)
3) Student Activities & Organizations (JJA)
4) Title I Parent/Guardian Involvement (KBB)

These agenda items have been deferred to the August 25, 2010 School Board meeting,.

10) Community Input

There was no community input.

11) Adjourn
Mrs. Couture made a motion to adjourn at 10:40 p.m. Mr. York seconded. The motion carried 5-0-0.

14) Upcoming Meetings
>>Litchfield School Board: August 25, 2010 — CHS Media Room - 6:30 PM

Michéle E. Flynn

ectfully submitted, L{Q

School Board Administrative Assistant
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&3 You replied on 8/4/2010 5:53 PM.

Follow up
John York
From: dannevirkite@cs.com [dannevirkite@cs.com] Sent: Wed 8/4/2010 10:38 AM
To: Dennis Miller; Cindy Couture; Jason N. Guerrette; Mary Prindle; John York
Cc: Elaine Cutler
Subject: Public communication between the School Board and Citizens
Attachments:

Litchfield School Board
1 Highlander Court,
Litchfield, NH 03052

Dear Sirs,

| am writing this email as a concerned citizen due to my unease that there is an increasing amount of
discussion on the community notice board, i.e. http:/Inh.litchfieldnhboards.com, on school issues where there is
no clear distinction as to whether certain board members are speaking as board members or as private
citizens. | would also like to hear clarification as to whether postings on the community notice board constitute
a written communication between the board and/or board member and the citizens they serve, and if the
discussion itself between board members and citizens constitutes a discussion that should be handled in open
public meeting.

It is my belief that if discussion exists between a school board member and a citizen on school related matters
in a public forum (and the board member does not say in their posting that they are speaking as a private
citizen, as in town hall meetings) then that posting must be assumed to be from that board member in their
capacity as a board member. If this is indeed the case, then should not that communication be noted in some
form within the official school record just as minutes to public meetings and letters received from the public are.

Note that | am not trying to stifle communication, indeed | encourage it, but | believe that some sort of official
record needs to be kept of communication between the school board and its citizens so that if reference needs
to be made to a posting some time in the future then that can indeed be referenced. It is my opinion that open
discussion between the school board and citizens would be best handled through quarterly town hall meetings
as well as an enhanced Community Input session during regular school meetings.

Awaiting your reply with interest

Yours truly,

David Franklin

16 Roberts Road

Litchfield, NH 03052

Cell: 603-275-6809

Email: dannevirkite @ cs.com

http://mail1.litchfieldsd.org/exchange/jyork/Inbox/Public%20communication%20between...  8/11/2010
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4% You replied on 7/30/2010 9:20 AM.

Follow up
John York
From: Robbin Kopaczynski [rkopaczynski@Transtarl.com] Sent: Thu 7/29/2010 4:16 PM
To: Dennis Miller; Cindy Couture; Jason N. Guerrette; Mary Prindle; John York; Elaine Cutler
Cc:
Subject: July 28th, 2010 School Board Meeting
Attachments:

Good Afternoon Everyone,

We would like to thank you all for your time and your decision to approve our proposal for a new after school
program at LMS. We, The Parent Advisory Group, are very impressed with Spring Board and we feel they will
be a huge asset to our Litchfield Middle School students, staff and parents. We look forward to working together
for many years to come.

Have a great day

Robbin Kopaczynski
Chairperson

Parent Advisory Group
1-603-682-9984
rkopaczynski@transtari.com
1-800-446-9888

http://maill .litchfieldsd.org/exchange/jyork/Inbox/July %2028th,%202010%20School%20...  8/11/2010
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Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. ~ (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
August 25, 2010
(approved as amended 9-22-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order - Pledge of Allegiance 6:30 p.m.
Mr. Miller called the meeting to order at 6:33 p.m.

2) Review & Revision of Agenda
There were no revisions to the agenda.

3) School Board Comments
Mr. York asked Board members to consider interactive community input at Board meetings in the future. Dr. Cutler
offered to research the current policy language. The topic will be placed on a future agenda.

Mr. Guerrette commented on the local economic state in relation to expectations of state and federal elected
officials’ fiscal responsibilities.

4) Summary of Non-Public Actions: No non-public session was held on August 11, 2010.
5) Presentations to the Board
a) LMS Fields: Litchfield Recreation Commission Proposal

Andy Collins, Litchfield Recreation Commission, previously requested from the Board permission to develop land
on the LMS site for use as soccer/multi-purpose fields. Mr. Collins indicated that the cost to develop the land is
approximately $200,000. He noted that Recreation impact fees can be used to develop the land.

Board members agreed that a Memorandum of Understanding could be prepared that addresses field use scheduling
and maintenance of the fields, which would be signed by both the Recreation Commission and the School Board.

Mr. Collins requested permission from the Board to proceed forward and asked that the Board work on a committee
with the Recreation Commission and the soccer league.

Mrs. Couture made a motion to approve that the Recreation Commission proceed with the LMS Fields project
investigation. Mrs. Prindle seconded. The motion carried 5-0-0.

Board liaison to the Recreation Commission LMS Fields Project Committee: Cindy
b) CHS Press Box Update

Gabe Falzarano, CHS Co-Athletic Director, Rob Lowry and Kevin Lynch presented an update for the proposed CHS
Press Box.
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Mr. Lynch, Litchfield Building Inspector, indicated that the Press Box Committee is ready to move forward with the
project. Mr. Lynch updated the Board on the dialogue that has transpired with the NE Regional ADA Office in
Boston, and in Washington, DC regarding ADA requirements for the proposed press box. Mr. Lynch stated that as
Town Building Inspector it is his professional opinion that the project is ready to move forward and is ADA
compliant.

Mr. Guerrette disagreed that the building is in compliance, but commented that he is fully in favor of the press box.
Mr. Guerrette shared dialogue from a conversation he had with the ADA Office in Boston and senior staff in the
Washington DC ADA Office and an opinion that a two or three story building needs vertical access. Mr. Guerrette
commented that we can do more than any statute, but not less.

Board members discussed who is the final authority and disagreed as to whether the local authority has the final
authority.

Board members discussed as to whether communicating the district’s plans to regional and federal offices should
have taken place without board knowledge or approval.

Discussion as to how other districts have press boxes without ADA access as well as ways in which the design could
be changed to make it complaint ensued between board members and the members of the committee.

Mr Lynch reiterated he feels this building as proposed comes under performance code and meets the intent. Board
members continued to discuss the way forward.

Mr. Guerrette made a motion that the Board wait to receive all the information from the Boston Regional ADA
Office before proceeding. Mr. York seconded.

Mr. York asked Mr. Falzarano of the Committee is asking to go forward with construction of the press box. Mr.
Falzarano indicated that the main concern is pouring the foundation. He noted that the Committee has raised enough
funds to proceed with the foundation. Mr. Falzarano indicated that the Committee understands that no construction,
other than the pouring of the slab, is to proceed without Board approval.

Mr. Guerrette amended his previous motion to include a statement that no construction on the press box will
occur except for the pouring of the slab.

Mr. York indicated that the Board previously voted to allow the Committee to pour the slab if funds were available,
with no further construction unless approved by the Board. He stated to Mr. Guerrette that he is reaffirming a
previous vote and trying to prevent something for which the Committee has not been authorized.

Mr. Guerrette withdrew the main motion and the amended motion.
Mr. York withdrew his second.

Mr. Miller queried if the location of the slab will have any impact on the fencing. Mr. Lowry noted that the area has
not yet been surveyed or physically marked.

Mr. Martin was concerned about dislocating the fence. Mr. Lowry indicated that they will move the location of the
slab if it impacts the fencing. He indicated the field will remain fenced.

6) Board Correspondence

Mr. York read an email from Chris Pascucci regarding the Kindergarten Construction agenda topic. Mr. Pascucci
stated that he would like to hear the opinions of each Board member on whether Litchfield needs a new kindergarten
facility. Mr. York indicated that he responded to Mr. Pascucci and explained that the Board was being asked to
answer a question from the State and not vote to commit to any new construction.
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Dr. Cutler reported that she received concerns from Ms. Jackson about field updates. Dr. Cutler indicated to Ms.
Jackson there was a miscommunication. Ms. Jackson also queried about the facilities fee schedule. Dr. Cutler
indicated to her that it was on the agenda for discussion.

7) Community Input
There was no community input.
8) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of August 11, 2010

Mrs. Prindle made a motion to approve the August 11, 2010 public minutes as written. Mr. York seconded. The
motion carried 5-0-0.

2) School Board Goals (Completion/Approval)
Dr. Cutler indicated that the remaining work on the 2010-2011 goals was deferred from the August 11 School Board
meeting. Board members discussed the remaining goals and suggested revisions.

Board members discussed the remaining goals and made the following revisions:

e Goal 3, Objective D will be revised to say: provide teachers with opportunities to participate in
professional learning communities encouraging collaboration, analysis of student work, and refinement of
lessons and instructional strategies.

e Goal 3, Objective E will be revised to say: Expand the use of the School Dude Facility Maintenance
software in support of implementing the preventative maintenance program for all facility related assets.

e Goal 3, New Objective, F: Assess capital equipment and develop a multi-year plan for implementation.

e Goal 3, New Objective, G: Develop processes and procedures for documenting large repairs, replacements,
and purchases for consistency and transparency.

e Goal 4: Objective A: completed.

e Goal 4, Objective B will be revised to say: Expand electronic information offerings to the community.

e Goal 4, Objective C will be revised to say: Create cable programming focusing on district issues and Board
actions.

e Goal 4, Objective D: continue objective.

3) FY12 Preliminary Budget Reductions (Continued)
Dr. Cutler indicated that a discussion regarding the FY 12 budget took place at the August 11 Joint Budget
Committee/School Board meeting. She recommended that Board members set dates for public hearings to gather
community input on the FY12 budget. Dr. Cutler suggested to the Board potential dates for the hearings:
e GMS: October 5, 2010 from 5:00 — 6:30 pm
e LMS: October 19, 2010 from 6:30 — 8:00 pm
e CHS: October 26, 2010 from 6:30 — 8:00 pm.

Dr. Cutler provided to Board members education requirements with highlighted areas for quick reference and
suggested Board members refer to the information when faced with questions regarding education requirements and
budget concerns.

Dr. Cutler asked the Board for feedback on the FY12 preliminary budget reductions suggested by the SAU and those
suggested by Board members.

Board members discussed the $2M impact in education aid that Litchfield is facing relative to the suggested FY12
budget reductions presented. Dr. Cutler reminded the Board that the Budget Committee requested the FY12 budget
be presented with no more than a 3% increase on the tax rate.

Mr. Miller requested that Mr. York ask the Budget Committee the following questions:
o Ifthe FY12 budget is presented with a 3% increase on the tax rate, will the Budget Committee members be
satisfied?

3
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e Isthe Budget Committee willing to exclude previously approved warrant articles (teachers contract) from
their requested 3% increase on the tax rate?

Mrs. Couture requested that when presenting the Superintendent’s recommended budget a prioritized list of
reductions is also provided for the Board.

Board Consensus: Present the FY12 Superintendent’s Recommended Budget with a reduction of $2M from the
current FY11 budget as a combination of reductions and revenues.

4) Impact Fees for Kindergarten Construction
Dr. Cutler indicated that previously the Board was provided correspondence from the NH DOE regarding
Kindergarten Construction Aid. She noted that the DOE notified school districts that there is one more year of
eligibility for temporary classroom costs for kindergarten. The DOE requested information from any districts that
plan to propose kindergarten classroom construction in 2012 or 2013 in order to include the 75% reimbursement
costs in the state budget. Dr. Cutler commented that the State is simply asking for the intentions of the school
districts regarding potential kindergarten classroom construction.

Dr. Cutler indicated that both the legal counsel of the District and the Board of Selectmen agree that impact fees
cannot be used for kindergarten construction in Litchfield.

Mr. Martin reported that he and business administrators from other districts met with Mr. Murdough of the NH DOE
regarding state budgets for Kindergarten Construction Aid. He indicated that Mr. Murdough would like input from
the School Board on the possibility of future kindergarten construction in the next biennium. This would allow the
state to set aside the construction aid in the event the District needed to construct kindergarten classrooms in the next
budget cycle. Mr. Murdough reiterated that construction would not be approved on the GMS site.

Board members discussed concerns regarding the advantages and disadvantages of the presented opportunity for
Kindergarten Construction Aid in the future.

Mrs. Couture made a motion to authorize Mr. Martin to inform the State to reserve the Kindergarten
Construction Aid (75% reimbursement) for potential kindergarten construction in the next biennium. Mrs.
Prindle seconded. The motion carried 4-1-0, with Mr. Guerrette opposing.

5) Facility Use Discussion
Dr. Cutler indicated that on June 14 the Board was given a packet of policies regarding facilities policies and
procedures from several other towns. The information was provided in the event the Board discussed revising the
facility use fee schedule. Dr. Cutler recommended that, in light of the budget reductions slanted for 2011-12, no
changes be made until the final budget recommendations are made, rather than having two different fees schedules
two years in a row. Dr. Cutler suggested that this is an issue that would be important to receive feedback from the
community during the public hearings.

Board members discussed the fee schedule relative to increasing fees for facility and field usage. Board members
requested that the administration provide a recommendation for a per season fee for community
groups/organizations team rosters that consist of an enrollment of 50% or more of Litchfield youths. The Board also
indicated that the existing policy be followed if a team roster consists of an enrollment of less than 50% of Litchfield
youths. This information will be available at the September 8 meeting.

6) Business Administrator’s Update
Mr. Martin provided an update to the June 2010 financial report to the Board he gave on July 28. He indicated that
the field audit has been completed. Mr. Martin noted that the general fund has a year end unreserved fund balance
of $370,565 and was under spent by $193,395. Key areas of the under spend were attributed to salaries and benefits,
utilities, and vocational transportation. Impact to the unanticipated revenue to the year end fund balance was in
Medicaid. Food service ended the year with a loss of only $3609 due to higher than expected free/reduced lunch
revenues and an increase in year end catering revenues. Mr. Martin reported that year end encumbrances totaled
$234,313.
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Mr. Martin updated the Board on district projects that have been completed, as well as those nearing completion,
which included the district lighting retrofit, the GMS roof replacement, and the GMS bathrooms.

7) FY12 Budget Timeline
Mr. Martin reviewed the proposed 2011-2012 timeline for the budget preparation process. Board members agreed
to work with the timeline as presented, but indicated that it may be subject to change.

8) 2010-2011 Bus Routes Information
Mr. Martin indicated that the 2010-2011 school bus routes are completed. The bus schedules were published in the
HLN and was posted to the District website.

9) Manifest
The manifest was circulated and signed by the Board.
9) Policies — Review & Revision
1) High School Interscholastic Athletics - Pre-Season Medical Requirements

Dr. Cutler indicated that some parents have questioned the High School Athletics policy regarding the timeframe
requiring physical examinations of freshmen athletes. She suggested that Board members discuss possible revisions
to the policy as a remedy.

Board members requested the NHIAA criteria for physicals, as well as why a three month window was established
in the policy. Mr. Martin will contact Primex for input on the current practice. Athletic directors will be tasked to
determine the practice of area schools for comparison.

2) Buildings & Grounds Security (ECAB)
Board members reviewed the reworked policy and suggested revisions. The policy will move to a 1% Reading.

3) Professional Staff Work Load (GCM)
Board members previously recommended that the policy be rescinded because the intention is included in staff
contracts.

Mrs. Prindle made a motion to rescind the Professional Staff Work Load policy. Mr. York seconded. The motion
carried 5-0-0.

4) Supervision & Evaluation of Instructional Staff (GCNA)
Board members reviewed the reworked policy and suggested revisions. The policy will move to a 1% Reading.

5) Curriculum Development (IGA) (Amend)
Board members reviewed the reworked policy and suggested revisions. The policy will move to a 1% Reading.

6) Curriculum Documents & Course Outlines (IGE) (Amend)
Board members reviewed the reworked policy and suggested revisions. The policy will move to a 1% Reading.

10) Policies — 1* Reading
1) Buildings & Grounds Property Management (EC)
Board members reviewed the policy and suggested revisions.

Mrs. Couture made a motion to approve the Buildings & Grounds Property Management policy for a 1% Reading.
Mrs. Prindle seconded. The motion carried 5-0-0.

2) Professional Staff Development Opportunities (GCI)
Board members reviewed the policy and suggested revisions.

Mrs. Prindle made a motion to approve the Professional Staff Development Opportunities policy for a 1%
Reading. Mrs. Couture seconded. The motion carried 5-0-0.

5
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1) Student Activities & Organizations (JJA)
Board members reviewed the policy and suggested revisions.

Mrs. Couture made a motion to approve the Student Activities & Organizations policy for a 1* Reading. Mrs.
Prindle seconded. The motion carried 5-0-0.

4) Title | Parent/Guardian Involvement (KBB)
Board members reviewed the policy and suggested revisions.

Mrs. Couture made a motion to approve the Title | Parent/Guardian Involvement policy for a 1% Reading. Mr.
York seconded. The motion carried 5-0-0.

11) Committee Reports
1) Budget Committee

Mr. York reported that the Budget Committee will be meeting Thursday, August 26, 2010. Mr. York provided a
copy of the August 11, 2010 draft minutes of the Joint Budget Committee/School Board meeting to Board members.

12) Community Input
There was no community input.

13) Non-Public Session: RSA 91-A:311 (b)
[Minutes of Non-Public Session are written under separate cover.

Mrs. Couture made a motion to enter into non-public session at 10:59 p.m. under RSA 91-A:311 (b) The hiring
of any person as a public employee. Mr. Miller seconded. The motion carried by roll call vote: Mr. Miller, yes;
Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

14) Return to Public Session
Mr. Guerrette made a motion to return to public session at 11:10 p.m. Mrs. Prindle seconded. The motion
carried by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

15) Adjourn
Mr. Guerrette made a motion to adjourn 11:12 p.m. Mrs. Prindle seconded. The motion carried 5-0-0.

16) Upcoming Meetings
>>L itchfield School Board: September 8, 22, 29, 2010 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Michele E. Flynn

From: Elaine Cutler

Sent: Tuesday, August 24, 2010 4:49 PM
fo: Michele E. Flynn

Subject: FW: letter for 8/25 meeting

Here you go...

From: chrispas@comcast.net [mailto:chrispas@comcast.net]

Sent: Monday, August 23, 2010 10:55 PM

To: Dennis Miller; Cindy Couture; Elaine Cutler; Jason N. Guerrette; Mary Prindle; John York
Subject: letter for 8/25 meeting

Dear school board,
Good evening,

I noticed an agenda item for tonights meeting that states, "using impact fees for kindergarten
construction". To many in this community that reads that, it implies that the decision was
already made to build a new kindergarten facility, and you are now discussing the "funding" of
that facility. Did this school board have that discussion yet? If so, have you made the decision
to build a new kindergarten facility or addition to the existing building?

I do understand that Concord wants to know Litchfields intentions, and that discussion is indeed
a worthwhile discussion, but I think it is at least equally , if not more important to have a
rational discussion about the real "need" of a new kindergarten for this town. We have a great
deal of data at our fingertips, including the enrollment projections as well at the number of
births in Litchfield. All indications point to a severely declining enrollment over the next few
years. I do understand how enticing getting 75% off a new building may sound, and if we
really do need a new building or an addition to house kindergarten students, then taking
advantage of that deal would be great for this community.

So I am looking forward to that honest and transparent discussion about the "need" of an
addition, or a new facility. I am also respectfully asking for the "on record" opinions of each
school board member as to whether or not you see a need for new kindergarten space. I am not
asking for an opinion that is cast in stone, but just an opinion, given all the facts as they appear
today. I am asumming that since you are engaging in a discussion about funding new
kindergarten space, that you have some opinion as to the "need" of that space.

Thank you!
Chris Pascucci



PS, I apologize for delivering my concerns and questions via an impersonal letter, instead of in
person, but my work hours is making it very difficult for me to attend this meeting.
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Litchfield, New Hampshire 03052
APPROVED MINUTES
September 8, 2010
(approved as written 9-22-10)

Present: Mr. Dennis Miller, Chair (excused)
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Deb Mahoney, Director of Human Resources
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order - Pledge of Allegiance 6:30 p.m.
Mrs. Couture called the meeting to order at 6:37 p.m. Mrs. Couture noted that Mr. Miller is attending to a business
matter.

2) Review & Revision of Agenda
Revisions to the agenda included the addition of Acceptance of Donations under Business Affairs.

Dr. Cutler queried Board members’ interest in a renewal subscription of American School Board Journal. Board
members suggested researching the cost for online access or a District subscription.

3) School Board Comments
Mr. Guerrette commented that the NE ADA Office will officially allow an exemption for the CHS press box. He
mentioned that had we not inquired about compliance, a wheelchair lift would have been required.

4) Summary of Non-Public Actions: From August 25, 2010:
Mrs. Couture read the non-public actions from the August 25, 2010 meeting.

Mrs. Couture made a motion to approve the July 14, 2010 non-public minutes as written. Mrs. Prindle seconded.
The motion carried 5-0-0.

Mrs. Prindle made a motion to accept the nomination of Patrick Quinn as a CHS Math teacher at a salary of
$49,046 for the 2010-2011 school year. Mrs. Couture seconded. The motion carried 5-0-0.

Mrs. Couture made a motion to accept the nomination of Kathleen Hegarty Follis as part time Occupational
Therapist at a salary of $21,628 for the 2010-2011 school year. Mrs. Prindle seconded. The motion carried 5-0-0.

Mrs. Prindle made a motion to accept the nomination of Carolyn Ortiz as part time CHS Guidance counselor at a
salary of $18,342 for the 2010-2011 school year. Mr. Miller seconded. The motion carried 5-0-0.

5) Board Correspondence
A thank you card was sent to the Board from Connie Faro to express her appreciation for recognizing her 35 years of
service.

6) Community Input
There was no community input.
7) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
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a) Public Minutes of August 25, 2010
Mr. Guerrette requested the minutes be tabled until the next meeting. Board members agreed to table the minutes
until September 22, 2010.

2) FY12 Salary Guidelines
Dr. Cutler indicated that salary guidelines is the first phase of the budget process. She explained that Human
Resources presents options to the Board and asks for Board direction. Dr. Cutler commented that, in light of the
economic situation, Board members can elect to freeze salaries of non-bargaining employees or research other
options. She indicated that in the past salary surveys have been conducted, but have not been consistent among
occupations.

Board members agreed that a schedule review cycle should be developed for all employee groups.

Mrs. Mahoney mentioned that certain employee groups were not surveyed last year [administrators, nurses, tutors,
monitors, and substitutes]. She indicated that nurse substitute rates are the biggest challenge as feedback indicates
that the rate per day is too low. Mrs. Mahoney discussed briefly with Board members recruitment methods for nurse
substitutes. Board members requested a survey analysis of nurse substitutes salary rates.

Dr. Cutler asked Board members for direction on salary guidelines for the 2011-2012 year. Board members agreed
that they would most likely support a salary freeze for non-bargaining employees. Mr. Guerrette suggested that the
Board consider including salary increases for non-bargaining employees in a warrant article. Mr. Martin was
directed to prepare a cost analysis of potential step increases for non-bargaining employees without COLA for
presentation in December.

3) Business Administrator’s Update
Mr. Martin updated the Board on district finances and projects. He reported that the field audit is ongoing and
transportation went smoothly for the opening of school. He also reported that the GMS bathrooms have been
completed, the roof is completed except for some metal flashing, and the lighting retrofit project is progressing.
All major projects are progressing or have been completed.

4) Tuition Rates
Mr. Martin presented the 2010-2011 tuition rates to the Board. The tuition rates are based on the cost per pupil as
calculated in the DOE 25. He noted that traditionally the Board approves a 50% tuition reduction for District
employees whose children attend Litchfield schools. Proposed tuition rates are as follows:
Elementary: $10,206.12; Middle: $9,861.07; High: $12,140.26.

Mr. York made a motion to approve the 2010-2011 tuition rates as presented. Mrs. Prindle seconded. The
motion carried 4-0-0.

5) DOE 25 Signature
Mr. Martin presented the 2010 DOE 25 for Board signatures. He explained that the DOE 25 is the annual financial
report to the DOE, which is a detailed report of all revenues and expenditures. The document was circulated and
signed by the Board.

5a) MS-25
Mr. Martin presented the 2010 MS-25 for Board signatures. He explained that the MS-25 is a summary of the DOE-
25. The document was circulated and signed by the Board.

6) Student Enrollment — September 7, 2010
Dr. Cutler presented student enrollment taken September 7, 2010. She reported the following:
e GMS:536
e LMS:524
e CHS:518

Total enrollment as of September 7, 2010 was 1,578 students, which includes pre-k and kindergarten.
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7) 2010-2011 School Board Goals Approval
Board members reviewed the revised goals and objectives for 2010-2011. Board members suggested final revisions
to the goals.

Mrs. Prindle made a motion to approve the 2010-2011 Board goals with final revisions. Mr. York seconded. The
motion carried 4-0-0.

8) High School Interscholastic Athletics (IGDJ): Student Physicals
Dr. Cutler provided to the Board information regarding NHIAA regulations and the practice of other area high
schools regarding athletic eligibility and student physicals. She thanked the high school athletic directors for
gathering the information. Dr. Cutler explained that the problem facing parents of potential student athletes is that
most physicals are scheduled in the child’s birth month. Insurance companies will not pay for a second physical in
the same year, for which financial responsibility falls on the parents.

Board members reviewed the information regarding the practice of other high schools and athletic eligibility/student
physicals. Board members suggested using some wording from Pinkerton’s policy and some wording from
Nashua’s policy. The suggested wording indicates that incoming freshmen must have physicals within the previous
12 months prior to entering CHS. Unless the student has a physical injury or illness, this will be the only physical
required during the athlete’s high school years. The policy will be revised and return for a 1% Reading.

9) Facilities Use Fees Information
Dr. Cutler provided to the Board data collected reflecting teams that use the Litchfield facilities that have less than
50% participation by Litchfield youth. The Board requested the information in consideration of a flat fee usage of
facilities. There are four groups that have less than 50% participation by Litchfield youth: Grizzlies, AAU
Basketball, St. Francis, Granite State Marauders.

Board members briefly discussed pros and cons of charging fees to individual groups. Mr. York requested the
District’s costs for salaries, labor, materials, and maintenance when fields or facilities are used by groups. Mr.
Martin will provide the costs to the Board at as future meeting. The Board requested a similar document for all the
recreational activities in Litchfield.

10) Truancy/Student Attendance Policy Discussion
Dr. Cutler reported that the truancy law changed as of July 1, 2010. Truancy is defined as 10 half days of
unexcused absences instead of the twenty days that was allowed previously. School boards must provide
participation of parents in the development of this policy. Parent participation in the development of a policy is also
required with the new Bullying Law. Dr. Cutler proposed forming a sub-committee composed of 1-2 administrators,
2-3 parents, a board member and myself to craft a draft policy for the Board to consider. Vehicles for use to solicit
parent participation on the sub-committee will be the HLN and the District website.

Mr. Guerrette requested membership on the sub-committee. Board members agreed.

11) Public Participation at School Board Meetings (BEDH): Policy Research
Dr. Cutler presented research data on public participation at school board meetings previously requested by the
Board. The Board requested the research while considering the possibility of open dialogue with community
members during the community input periods at board meetings. The research data indicates that a large majority of
school boards, both state-wide and nationwide, do not interact with community members during public input
sessions.

Mrs. Couture commented that the current policy seems to be consistent with a large majority of the research data.
She indicated that board meetings are not meetings with the public; however, she suggested that public forums can
be scheduled in order to allow more interaction with the community.

Mrs. Prindle, Mr. York, and Mr. Guerrette believe that the Board’s current practice for community members to
speak and the Board not respond does not serve the public.



Date: September 8, 2010 Litchfield Board of Education

Campbell High School Public Session - 6:30 pm
Followed by Non-Public Session

Board members discussed setting time aside at the beginning of the meeting for open dialogue with the community.
Dr. Cutler indicated the Board has scheduled three forums in October for public input on the budget. More forums
will be determined for December.

6) Acceptance of Donation
Mr. Martin announced that the District received a donation in the amount of $2000 from Target to purchase
Listening Centers for the GMS Library. Dr. Cutler indicated that the Board had previously accepted the donation.

13) Manifest
The manifest was circulated and signed by the Board.

8) Policies — 1* Reading
1) Buildings & Grounds Security (ECAB)
Board members reviewed revisions to the policy.

Mrs. Prindle made a motion to approve the Buildings & Grounds Security policy for a 1% Reading. Mr. Guerrette
seconded. The motion carried 4-0-0.

2) Supervision & Evaluation of Instructional Staff (GCNA)
Board members reviewed revisions to the policy.

Mr. Guerrette made a motion to approve the Supervision & Evaluation of Instructional Staff policy for a 1%
Reading. Mrs. Prindle seconded. The motion carried 4-0-0.

3) Curriculum Development (IGA) (Amend)
Board members reviewed revisions to the policy.

Mrs. Prindle made a motion to approve the Curriculum Development policy for a 1% Reading. Mr. Guerrette
seconded. The motion carried 4-0-0.

4) Curriculum Guides (IGE) (Amend)
Board members reviewed revisions to the policy.

Mrs. Prindle made a motion to approve the Curriculum Guides policy for a 1% Reading. Mr. York seconded. The
motion carried 4-0-0.

9) Policies - 2™ Reading

1) Buildings & Grounds Property Management (EC)
Mrs. Prindle made a motion to approve the Buildings & Grounds Property Management policy. Mr. Guerrette
seconded. The motion carried 4-0-0.

2) Professional Staff Development Opportunities (GCI)
Mrs. Prindle made a motion to approve the Professional Staff Development Opportunities policy. Mr. Guerrette
seconded. The motion carried 4-0-0.

3) Student Activities & Organizations (JJA)
Mrs. Prindle made a motion to approve the Student Activities & Organizations policy. Mr. Guerrette seconded.
The motion carried 4-0-0.

4) Title | Parent/Guardian Involvement (KBB)
Mrs. Prindle made a motion to approve the Title | Parent/Guardian Involvement policy. Mr. Guerrette seconded.
The motion carried 4-0-0.

10) Committee Reports
Budget Committee
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Mr. York reported that Budget Committee members responded to specific queries from the Board regarding the
FY12 budget presentation. The Board requested responses to the following:

e Dr. Cutler reminded the Board that the Budget Committee requested the FY12 budget be presented with no
more than a 3% increase on the tax rate. Mr. Miller requested that Mr. York ask the Budget Committee the
following questions:

e Ifthe FY12 budget is presented with a 3% increase on the tax rate, will the Budget Committee members be
satisfied?

e Is the Budget Committee willing to exclude previously approved warrant articles (teachers contract) from
their requested 3% increase on the tax rate?

Mr. York indicated that the Budget Committee’s response to both questions was “no”. Mr. York also reported that
there was a discussion about facility maintenance. He noted that Budget Committee members were under the
impression that the District does not justify maintenance items in the budget. They requested more justification for
maintenance items and suggested that the District develop a maintenance schedule. Mr. Martin commented that
capital replacement costs will be identified in the School Dude software.

Mr. York read an email from Mr. Spencer to the Board. Dr. Cutler was concerned that there was misinformation
included in the message and clarified the rationale why the position first grade was not filled.

Grants Committee
Mrs. Prindle provided an update on the Grants Committee’s activities over the summer. She reported that the
District received donations/grants from:
Target for the Listening Centers at GMS
Hannford for the mixers and microwaves for the FACS program at LMS
Hannaford for the recycling program at CHS
Trees for LMS.

11) Community Input
There was no community input.

12) Non-Public Session: RSA 91-A: 31l (a-¢)

[Minutes of Non-Public Session are written under separate cover.]
Mr. Guerrette made a motion to enter into non-public session at 9:01 p.m. under RSA 91-A: (a) The dismissal,
promotion or compensation of any public employee or the disciplining of such employee, or the investigation of
any charges against him, unless the employee affected (1) has a right to a meeting and (2) requests that the
meeting be open, in which case the request shall be granted. (b) The hiring of any person as a public employee.
(c) Matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of the body or agency itself, unless such person requests an open meeting. Mr. York seconded. The
motion carried by roll call vote: Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

13) Return to Public Session
Mr. York made a motion to return to public session at 9:19 p.m. Mrs. Prindle seconded. The motion carried by
roll call vote: Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

14) Adjourn
Mrs. Prindle made a motion to adjourn at 9:20 p.m. Mrs. Couture seconded. The motion carried 4-0-0.

15) Upcoming Meetings
>>| itchfield School Board: September 22, 29, 2010 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant



Date: September 22, 2010 Litchfield Board of Education
Campbell High School Public Session — 6:30 p.m.

Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth.  (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
September 22, 2010
(approved as amended 9-29-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Gail Sullivan, Director of Curriculum & Instruction
Mr. Bo Schlichter, Principal, GMS
Mr. Tom Lecklider, Principal, LMS
Mrs. Laura Rothhaus, Assistant Principal, CHS
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order — Pledge of Allegiance 6:30 p.m.
Mr. Miller called the meeting to order at 6:33 p.m.

2) Review and Revision of Agenda

Revisions to the agenda included: the removal of non-public minutes under Non-Public Session; the Soccer
Fundraiser was withdrawn under Principals’ Reports. It was stated that the parents who proposed the fundraiser
have decided to make a specific donation to the LMS instead of having a fundraiser. The donation will be brought
before the Board at a future meeting.

3) School Board Members’ Comments

Mrs. Prindle commented that there was an email sent to Board members by Dr. Cutler providing transcription of the
CHS Press Box discussion at the August 25 Board meeting. Mrs. Prindle indicated that she responded via email that
she is not in favor of providing this level of detail on one conversation. She commented that it is not a precendent
we should be setting. Mrs. Prindle indicated that there is a process for Board members to review, request changes,
and collectively approve the minutes and any changes should be made through that process. (Mrs. Prindle’s email
comments are attached to the minutes.)

Mr. York commented that there was an article in the September 21 Union Leader regarding a decision by the
Bedford School Board to increase fees for school programs and services to offset taxes. The article reports that the
school district formed a study panel made up of administrators, teachers, and parents who focused on fees that could
be increased without having a major impact on students and parents. Mr. York suggested that, with the
commencement of the FY12 budget process, the Board consider the same approach as Bedford, which would
involve the formation of a study panel or committee.

Mr. Miller agreed that the idea is interesting and can be broached at the public hearings coming up in October. Dr.
Cutler agreed to solicit members for the group.

4) Summary of Non-Public Actions
Mr. Miller noted that Board members voted to seal the minutes from the September 8, 2010 Non-Public Session.

5) Comments from the Litchfield Education Association

Carolyn Leite, President of the LEA, commented on the FY12 budget deficit. She indicated that the Superintendent
asked LEA members for cost saving ideas. Ms. Leite met with LEA members to discuss ideas to save costs for the
District and shared those ideas with Dr. Cutler. She also commented that members of the LEA plan to attend the
public forums in October. Ms. Leite expressed that LEA members have a major concern with the impact the
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proposed reductions in staff will have on educating the students. She emphasized that teachers will continue to do
their best to educate the children in Litchfield, however, the proposed cuts could result in less personal education for
students. Ms. Leite indicated that the LEA understands the task at hand and encouraged the Board to try their best to
keep teachers in the classrooms.

6) Board Correspondence
There was no correspondence.

7) Community Input
There was no community input.
8) Principals’ Reports
1) GMS
a) Playground Update

Mr. Schlichter reported that the GMS Playground Committee was selected to receive a Parent Involvement in the
Community award in Concord for their extraordinary work with the GMS playground. He commended the
community for their support of the playground and commended the Committee for their hard work in raising funds
in such a short time. Mr. Schlichter reported that the Playground Committee has funds in the amount of $4,551.51
from donations that continue to be received. He announced that the Committee would like to purchase some
additional equipment with the remaining funds.

It was determined that the GMS Playground Committee donate the funds to the District for the purchase of the
equipment.

Mr. York made a motion to accept the donation of $4550 from the GMS Playground Committee for the purchase
of additional playground equipment for the GMS playground. Mrs. Prindle seconded. The motion carried 5-0-0.

Mr. Schlichter also reported that GMS is in the process of restructuring the Reading program.

2) LMS
a) Soccer Uniforms Fundraiser
The soccer uniforms fundraiser was reported on under Revision of the Agenda.

Mr. Lecklider reported LMS had a smooth opening. An open house was held during the second week of September
and commenced with a reformatted procedure, which proved to be very successful. He also reported that fall sports
are off to a good start. Sports Information Night was held on September 14 and was a success. Mr. Lecklider
acknowledged Jody Corbett and Patricia Waggoner for their work on the new website. He also announced a new
link on the LMS website called “Daily Announcements”, which was created to help improve communication to the
parent community.

Mr. Lecklider reported that NECAP testing is scheduled for October. PBIS goal setting is underway for the school
year. He announced that staff have been talking with students in BEST groups about how to avoid student conflicts
and promote positive peer interactions. Mr. Lecklider also announced that LMS is piloting a Game Club and a
Cribbage Club, which will be officially proposed to the Board at the October 27 Board meeting. He also noted that
Destination Imagination and the Lego League will be offered this year as well.

Mr. York queried about the after school program. Mr. Lecklider responded that the after school program is going
well, although there are some “growing pains”. He mentioned that there is difficulty in attracting 7" and 8" graders.
He complimented the group from Springboard on their organization.

Mr. Lecklider provided the LMS Summer School Report to Board members. He indicated that there was a total of 6
students (grades 6-8) enrolled in Math and 9 students (grades 6-8) enrolled in English. All students in summer
school passed their courses. Mr. Lecklider indicated all “summer school required” students need to pass the 4 week
course for promotion. “Summer school required” means a student has failed 3 content area classes for the year.

Mr. Lecklider discussed with Board members the determination of students required to attend summer school and
how the courses are tailored to help.
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Mr. York queried how the schools communicate regarding incoming students that are struggling. Mrs. Rothhaus
indicated that, through the CHAT Program, a team from CHS goes to LMS and talks to the students about
challenges they may face and how they can succeed in high school.

3) CHS
a) Summer School Report
Mrs. Rothhaus reported that the opening of the high school went well. She provided the CHS Summer School
Report for Board members. Mrs. Rothhaus reported that 50 students attended summer school at CHS. The student
must pass the competency to get credit for the course. She reported that summer school is a self-funded program
and the District pays the cost for students who are on free/reduced lunch. Mrs. Rothhaus indicated that there were 4
students on free/reduced lunch.

Mrs. Rothhaus reported that CHS sports are off to a good start.

9) Curriculum Report

1) September Curriculum Report
Mrs. Sullivan reported that FACS teachers are working to complete curriculum and Language Arts teachers are
piloting Six Traits of Writing. She commented that if all students are trained to think about writing in the same way
at a young age, they should become excellent writers. Mrs. Sullivan reported that there will be a Professional
Development Committee meeting on October 5 to make revisions to the Professional Development Plan that was
submitted to the State. GMS working on the implementation phase of the restructuring plan. She also reported that
mentor training took place on August 19, 2010. Mrs. Sullivan noted that NWEA testing has begun and will end on
September 30 and NECAP testing is scheduled in October.

2) Assessment Report
Mrs. Sullivan presented the 2010 Assessment Report to the Board. She reported that the results are broken down
into three categories: whole school, socially/economically disadvantage (SES), and Special Education. She reported
that with the exception of the special education subgroup, Litchfield schools obtained adequate yearly progress. The
Complete 2010 Litchfield School District Assessment Report is posted on the District website.

Board members queried why the CHS Special Education subgroup index score was 0. Mrs. Sullivan explained that
an index score is not calculated unless there are 11 or more students taking the tests. She explained that it is
important to understand the assessment data.

Mr. York queried why the GMS Special Education subgroup did not score as well as the prior year. Mr. Schlichter
explained that a different set of students, some with different disabilities, are tested from year to year.

Mr. Guerrette queried how the state is capturing what is proficient. Mrs. Sullivan commented that the state is trying
to determine the skill level of students in each grade that is tested. She indicated that the results included in the
report include the definition of proficiency and the skills levels.

Mrs. Sullivan also reported that the NECAP results are included and reflect that at GMS we are consistent or
exceeding the state average in Reading and Math; at LMS we are exceeding the state average in Reading and Math;
and at CHS we are lower than the state average in Reading, Math, and Writing. Litchfield NECAP scores for the
Spring assessment tests are as follows:

e GMS Reading Index: 91.0
o Whole School: 94.8
o SES (socially/economically disadvantaged): 92.5
o  Special Education: 53.3

e GMS Math Index: 88.0
o Whole School: 90.7
o SES:91.3
o  Special Education: 45.3
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e LMS Reading Index: 91.0

o Whole School: 95.0

o SES: 904

o Special Education: 74.7
e LMS Math Index: 88.0

o  Whole School: 88.4

o SES:86.1

o Special Education: 62.0

e CHS Reading Index: 89.0

o Whole School: 86.8

o  Special Education: 0.0 (number of students that took the test under 11)
e CHS Math Index: 72.0

o Whole School: 64.6

o Special Education: 0.0 (number of students that took the test under 11)

Mrs. Sullivan announced that the NECAP Science results were released today and it is worthy to note that all scores
exceed state averages. The Science report will be provided for the Board at the October 27 Board meeting.

Mrs. Sullivan commented that NWEA is used by teachers and students to gain formative assessment information.
This data helps teachers individualize their students’ education. She reported that in general, there was growth in
each grade in Reading, Math, and Language usage.

Mr. Schlichter reported that he meets with faculty to review test results as a school. Improvement goals and student
performance are discussed. Recommendations are made to improve student achievement and performance goals for
the next school year. Mr. Schlichter explained that the focus this year will be the special education subgroup. He
noted that special remediation strategies will be administered by the reading specialist and reading tutors.

He indicated that the Language Arts program will consist of 90 minutes of committed reading instruction for all
students in grades 1-4. Targeted students will have additional reading instruction. Results will be evident next year.

Mr. Lecklider reported that the index scores were good in the whole school, with the exception of the special
education subgroup. He indicated that this year LMS is in restructuring and will be developing the same
improvement plan as GMS. Mr. Lecklider noted that there was small growth in the special education subgroup
index scores and the subgroup will continue to be monitored. Mr. Lecklider indicated that the index score trends
tend to be moving toward proficient with distinction.

Mr. York requested that actual numbers be provided in place of or in addition to the percentages. Dr. Cutler
indicated that NECAP reports from the NH DOE include numbers and percentages.

Mr. Miller mentioned to Mrs. Sullivan that the Board always asks that the assessment results are tracked by grade.
Mrs. Sullivan agreed to provide a cohort for the Board.

Mr. Lecklider commented that LMS implemented a content reading course two years ago and has seen dramatic
improvement in student reading performance. He indicated that LMS also implemented the Six Traits Writing.
LMS is developing a restructuring plan to address the special education subgroup in the area of Reading.
Professional development will be provided to all staff targeting differentiated instruction and to special education
staff targeting remediation strategies.

Mrs. Rothhaus reported that the graduation rate at CHS improved from 98.4% to 99.2%. She commented that in her
first year at CHS, there were 19 dropouts. She attributed the graduates’ successes to hard work, the night school
programs, directed studies, and the Londonderry Adult Education Program. She reported that students are taking
more PSAT’s and CHS will be asking advisors to provide an “SAT question of the week”. CHS will also implement
the “SAT word of the day”. Mrs. Rothhaus indicated that CHS will be implementing the Six Traits Writing, which
should improve SAT scores.
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Mrs. Rothhaus reported that 40 students took AP courses. She also reported that 61% of students are pursuing four
year colleges and 23% elected to attend a two year college, which is a 4% increase over 2009. She mentioned that
due to the economy, more students pursued two year colleges and the military. Mrs. Rothhaus noted that the goal at
CHS is to increase the number of students pursuing four year colleges to 80%. Mrs. Rothhaus reported that the Fall
2009 NECAP results reflected that the percentage of students scoring proficient/proficient with distinction in
Reading was down 7% from 2008. However, in Math the percentage of students scoring proficient/proficient with
distinction in Math increased 2% from 2008, and in Writing increased 3%. She indicated that they are planning to
offer more incentives to motivate students and increase NECAP scores. Mrs. Rothhaus noted that CHS recognizes
student achievement on the NECAP, the Honor Roll, all A’s, and Senior Honors.

Mr. York commented that less than 100% effort by students should not be accepted. He noted that the seriousness
of assessment test achievement should be stressed to teachers and students.

Mrs. Rothhaus reported that CHS faculty and staff continue to work on the NEASC recommendations, which are
60% complete. She announced that a CHS senior was named a semi-finalist for the National Merit Scholarship
Program. 16,000 academically talented high school seniors will compete nationally for the coveted awards.

10) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of August 25, 2010

Dr. Cutler or Mr. Miller noted that the Board Administrative Assistant transcribed the CHS Press Box discussion
portion of the August 25, 2010 minutes. Mr. Miller also prepared a draft of the discussion based on the transcription
provided by Mrs. Flynn.

Mrs. Prindle advocated her disagreement with transcription of discussion in the minutes.
Mrs. Couture expressed that Mr. Miller’s suggested draft of the discussion was acceptable.

Mr. Guerrette disagreed, noting in this instance the discussion warranted a detailed transcript that includes a record
of Board members’ positions. He believes the minutes should be more inclusive of what actually happened.

Board members discussed what is required to be recorded in the minutes and disagreed on the level of detail
included relative to discussions.

Dr. Cutler indicated that Board members usually receive the draft minutes 5-6 days prior to a meeting. She
suggested that if a Board member has a correction or feels additional content should be included, the information
can be sent to Mrs. Flynn or herself for inclusion.

Mr. Miller commented that he was struggling with putting that level of detail in the minutes. Mrs. Prindle
commented that transcribing specific discussions would be setting a precedent.

Mr. York indicated that the issue is that one Board member was directly challenged by two other Board members.
He believes that should be reflected in the minutes. Mr. Guerrette believes that the fully transcribed discussion
reflects what actually happened. Mr. Miller commented that having that level of content is unjustified when there
were no decisions made. Mr. York commented that the meeting, in this case, had representation from the town,
athletic department, boosters, etc. and impacted many processes across the town.

Mr. Guerrette made a motion to accept the complete transcription of the CHS Press Box discussion from the
August 25, 2010 School Board meeting. Mr. York seconded. The motion failed 2-3-0, with Mr. Miller, Mrs.
Couture, and Mrs. Prindle opposing.

Mr. York made a motion to accept the shorter transcript of the CHS Press Box discussion from the August 25,
2010 School Board meeting. Mrs. Couture seconded. The motion carried 4-1-0, with Mr. Guerrette opposing.

The approved transcript will be added to the August 25, 2010 minutes.
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Campbell High School Public Session — 6:30 p.m.

Mrs. Prindle made a motion to approve the August 25, 2010 public minutes as amended. Mrs. Couture seconded.
Mr. Guerrette stated the minutes do not reflect what actually happened.
The motion carried 3-2-0, with Mr. York and Mr. Guerrette opposing.

b) Public Minutes of September 8, 2010
Mrs. Couture made a motion to approve the September 8, 2010 public minutes as written. Mr. York seconded.
The motion carried 4-0-1, with Mr. Miller abstaining.

2) Budget Presentations:
Mr. Martin presented a list of budget reductions for FY12 to offset the $2M reduction in state funding. These
reductions will be included in the FY12 proposed budget over the next few weeks. Mr. Martin indicated that the
Superintendent and the Administrative Team reviewed the draft reductions, as well as suggested reductions by the
School Board. He noted that several changes were made based on some suggestions by the Board and after further
review of the impact to the program of studies. Mr. Martin indicated that the list is not all inclusive (e.g. Venture
Program was not cut, but moved to a self funded program). The total of reduction to appropriations [which is partly
based on revenue increase assumptions] is $2,022,726.99.

Mr. Guerrette queried if the list reflects the Budget Committee’s request. Mr. Martin indicated that will not be
known until we receive revenues from the state.

Mr. Miller expressed disappointment that the Budget Committee expressed they would not be happy with the target
they set for the budget bottom line. He noted that the Budget Committee previously requested the FY12 budget be
presented with no more than a 3% increase on the tax rate. He commented that he didn’t understand why the Budget
Committee would set a target they were not going to accept.

Mr. York confirmed that the Budget Committee’s response. Mr. York indicated that when asked if they were
willing to exclude previously approved warrant articles (teachers contract) from their requested 3% increase on the
tax rate, Budget Committee members responded that the approved warrant articles would have to be included in the
3% increase. Mr. York strongly suggested that the Board include adequate justification for items in the budget
relative to maintenance and technology when presenting the FY12 budget to the Budget Committee.

a) SAU/School Board
Mr. Martin presented the proposed FY12 SAU/School Board budgets to the Board. He reported that the SAU
budget reflects a net decrease of $1,539. He indicated that the only significant areas of note reflect that printing
decreased $1500 and rentals/leases increased $1711. Mr. Martin reported that the Business/Finance budget shows a
net decrease of $3,015, which is due to a decrease in professional services.

Mr. Martin presented the FY12 School Board budget to the Board. He indicated that the School Board budget
reflects a net increase of $5,067.85, which is due to an increase in professional (legal) services.

Board members briefly discussed the requested increase to legal services. They requested an accounting of legal
services over the past year. Mr. Martin will have a document prepared for the Board.

Mr. Bill Spencer arrived at the meeting to comment on statements made by a Board member regarding the Budget
Committee’s response to questions provided by the School Board at the last Budget Committee Meeting. Mr. Miller
called Mr. Spencer out of order and suggested he comment during Community Input. Not wanting to wait until
Community Input, Mr. Spencer departed.

b) Transportation
Mr. Martin presented the proposed FY12 Transportation budget to the Board. Included in this budget are the co-
curricular and athletic transportation requests. Mr. Martin indicated that the net total for the transportation budget
reflects a decrease of $31,086.98. This is due to a decrease of one regular education buses for the 2011-2012 year
and a decrease in special education transportation. Mr. Martin suggested Board members can ask athletic directors
and principals specific questions on their transportation accounts when they present their budgets.
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Campbell High School Public Session — 6:30 p.m.

3) Impact Fees Discussion
Dr. Cutler provided information regarding expiration of impact fees. She noted that some elementary impact fees
are closely nearing expiration. When impact fees expire, they are returned to the developer. Dr. Cutler asked Board
members to discuss impact fees relative to the budget shortfall.

Dr. Cutler reported that she recently had a conversation with Mr. Byron, Selectmen Chair, and he suggested a joint
meeting of the Selectmen, Budget Committee, and School Board. The purpose of the meeting would be to
brainstorm on a strategic plan for impact fee use that is acceptable and legally appropriate. Dr. Cutler indicated that
some fees will expire in November of this year and asked Board members for their thoughts on the suggested
collaboration.

Board members agreed to attend a joint meeting with the Selectmen and Budget Committee to collaborate on the use
of school impact fees. Dr. Cutler asked Board members to begin thinking about uses for the impact fees that will
soon expire. Dr. Cutler will work with Mr. Byron on a date for the meeting.

4) School Board Subscriptions
Dr. Cutler indicated that Board members previously requested information on subscriptions to the American School
Board Journal with regard to online subscriptions. Mrs. Flynn reported that regular printed annual subscriptions are
$57 each for existing members and $47 each for new members. Online annual subscriptions are $36 per member.

Board members decided that they would like to have the online subscription to the American School Board Journal.

5) Publishing Information for 2011-2012 Bus Schedules
Dr. Cutler indicated that, although the cost of inserting the bus schedules in the HLN was researched, the District
has decided not to print the schedules in the newspaper next year. Instead, bus schedules will be posted on the
website (District and all schools) and posted on the school doors. Board members were in agreement.

6) Manifest
The manifest was circulated and signed by the Board.
11) Superintendent’s Report
a) Superintendent’s Reports
1) July/August 2010
2) September 2010

Dr. Cutler provided to the Board reports for July through September 2010.

b) Way of Work — Public Budget Meetings
Dr. Cutler asked Board members to review and discuss a draft public meeting agenda for the public budget hearings
in October. She reviewed the suggested format and type of information the Board would give to the public. She
reviewed strategies to collect community input data. Dr. Cutler asked Board members for additional suggestions to
the agenda.

Board members suggested including a timeline, state and District class size comparisons, and a question for the
public to weigh in on relative to staff reductions. Board members were optimistic about the upcoming meetings and
interaction with the public.

12) Policies 1st Reading
a) High School Interscholastic Athletics (IGDJ)

Mrs. Couture made a motion to approve policy for a 1% Reading. Mrs. Prindle seconded.

Revised policy language:
2. Before any student athlete is allowed to participate in tryouts or practice in any school year, the athlete must
have:
e aphysical on file (within the meaning of NH RSA 329) in the nurse’s office prior to try-outs. For
in-coming freshmen or transfer students, physicals must have been conducted within the previous
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12 months prior to entering CHS. Unless the student has a physical injury or illness, this will be
the only physical required during the athlete’s high school years; however, an annual physical is
recommended for all athletes.

recommended-foral-athletes:

A complete permission form signed by the student and his/her parent or guardian.

A complete school insurance or verification from parents that they have at least the equivalent
coverage for their son/daughter through their own health insurance.

Mr. Miller was concerned with the revision to the policy language regarding student physical exams and eligibility
for athletics. Mrs. Prindle was concerned with the policy language regarding physical injury or illness.
Board members discussed the wording and agreed to a more specific revision, as follows:

e aphysical on file (within the meaning of NH RSA 329) in the nurse’s office prior to try-outs. For
in-coming freshmen or transfer students, physicals must have been conducted within the previous
12 months prior to entering CHS. The Litchfield School District requires a physical every two
years as part of the eligibility for interscholastic sports at Campbell High School; however, an
annual physical is recommended for all athletes.

Mrs. Couture made a motion to approve the High School Interscholastic Athletics policy for a 1% Reading as
amended. Mrs. Prindle seconded. The motion carried 5-0-0.

13) Policies — 2" Reading/Approval

1) Buildings & Grounds Security (ECAB)
Mrs. Couture made a motion to approve the Buildings & Grounds policy. Mrs. Prindle seconded. The motion
carried 5-0-0.

2) Supervision & Evaluation of Instructional Staff (GCNA)
Mrs. Couture made a motion to approve the Supervision & Evaluation of Instructional Staff policy. Mr. York
seconded. The motion carried 5-0-0.

3) Curriculum Development (IGA) (Amend)
Mrs. Couture made a motion to approve the Curriculum Development policy. Mrs. Prindle seconded. The
motion carried 5-0-0.

4) Curriculum Guides (IGE) (Amend)
Mrs. Couture made a motion to approve the Curriculum Guides policy. Mrs. Prindle seconded. The motion
carried 5-0-0.

14) Community Input
There was no community input.

15) Adjourn
Mrs. Couture made a motion to adjourn at10:40 p.m. Mr. Guerrette seconded. The motion carried 5-0-0.

16) Upcoming Meetings
>>Litchfield School Board: September 29, 2010 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Date: September 29, 2010 Litchfield Board of Education
Campbell High School Public Session — 6:30 p.m.
Non-Public Session immediately following

Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth.  (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
September 22, 2010
(approved as amended 10-6-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Gail Sullivan, Director of Curriculum & Instruction
Mr. Kyle Hancock, Director of IT
Mr. Dan Kiestlinger, Athletic Director, CHS
Mr. Gabe Falzarano, Co-Athletic Director, CHS
Mrs. Laura Rothhaus, Assistant Principal, CHS
Mrs. Kerry Finnegan, Assistant Principal, LMS
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order — Pledge of Allegiance 6:30 p.m.
Mr. Miller called the meeting to order at 6:35 p.m.

2) Review and Revision of Agenda
Revisions to the agenda included the addition of a review of the draft presentation for the October community
forums on the FY12 budget under Business Affairs.

3) School Board Members’ Comments
Mr. Miller mentioned that the School Board meetings on September 8 and 22 were broadcast and will be replayed,
but were not recorded on dvd’s because of technical difficulties. Mrs. Flynn will attempt to recover the meetings on

dvd.

4) Summary of Non-Public Actions There was no non-public session on September 22, 2010.

5) Board Correspondence
There was no correspondence.

6) Community Input
There was no community input.

7) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of September 22, 2010

Board member suggested revisions to the minutes.

Mrs. Couture made a motion to approve the September 22, 2010 public minutes as amended. Mr. York seconded.
The motion carried 5-0-0.
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Date: September 29, 2010 Litchfield Board of Education
Campbell High School Public Session — 6:30 p.m.
Non-Public Session immediately following

2) Budget Presentations:
a) Athletics/Co-Curricular
Dr. Cutler, Mrs. Rothhaus, CHS Assistant Principal, and Mrs. Finnegan, LMS Assistant Principal, presented the
proposed GMS, LMS, and CHS FY12 Co-curricular budgets to the Board.

Coach Kiestlinger and Gabe Falzarano presented the proposed LMS and CHS FY 12 Athletics budget to the Board.

Dr. Cutler indicated that there were no major expenditures or new items of note included in the proposed GMS
FY12 Co-curricular budget. She reported that stipends for team leaders have been removed from the budget. Dr.
Cutler noted that the budget reflects a net decrease of $202.11.

Mr. Falzarano highlighted major changes in the proposed LMS FY12 Athletic budget. He indicated that line items
were either level funded or reflect a decrease. Some decreased line items were:

e  Game Officials - $2015

e  Athletic Transportation - $943.14.

Mrs. Finnegan highlighted changes in the proposed LMS FY 12 Co-curricular budget. She indicated that there is an
increase of $920.23 in co-curricular transportation due to a 3% increase in the transportation contract. The proposed
LMS FY12 Athletics/Co-Curricular budget reflects a net decrease of $2,037.41. Mrs. Finnegan also presented non-
critical needs to the Board, which included: a stipend for the Green Raider Team advisor, a stipend for the PBIS
coach, and Grades 7 & 8 Choral Program (which will take the place of the program offered during the day at LMS).

Mrs. Rothhaus asked Board members to be mindful of how important co-curricular activities are at the high school
level. She mentioned that in the FY11 budget the Student Council Welcome Cookout for freshmen was cut. This
year she asked that it be included in the proposed CHS FY12 budget. Mrs. Rothhaus indicated that with the
inclusion of the Student Council cookout and an increase in co-curricular travel, the proposed budget reflects an
increase of $1,196.

Mr. Falzarano highlighted changes in the proposed CHS FY12 Athletics budget. He noted that the budget appears
to show an increase in the Conferences/Workshops line item, which is actually a reallocation of money that was
previously budgeted to the supplies line item in error. He mentioned that the athletic trainer’s fee has increased. In
order not to exceed what was budgeted for FY11, the trainer’s hours were capped to accommodate the increased
hourly rate.

Mr. Falzarano noted that the Game Officials line item was level funded, but will be impacted by an increase in the
rate for police supervision for some of the games. Dr. Cutler was asked to inquire if the police department would
accept last year’s rate for school functions. Mr. Falzarano indicated that track meet officials, timers, etc. were added
back into the CHS proposed FY12 budget. He commented that with the anticipated use of the CHS track next year,
track meets will be held.

Mr. York queried about the proposed funding in the budget for public address announcers and scorekeepers. He
commented that responsible students should be recruited to perform those functions. Mr. Kiestlinger agreed with
Mr. York, but commented that it is difficult to find students who are willing to serve in those positions through the
entire season.

Mr. Guerrette queried the need for a game manager/director if police supervision is provided during the games. Mr.
Kiestlinger indicated that the game manager/director is responsible for setting up the facility, seeing to the needs of
the workers, directing game officials, incorporating students, etc. He clarified that police supervision is only
provided when there is a game with the potential of heated rivalry.

Mr. Kiestlinger indicated that the rental of a cargo van to transport football equipment for away games was included
in equipment rentals. He noted that this would only be for varsity away games as there is no room on the bus for all
the equipment. Mr. Kiestlinger also mentioned that the soccer team will need new home uniforms because the state
athletic association mandated that uniforms for all home games must be white. However, Mr. Kiestlinger indicated
that he will ask for a waiver for next year.
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Date: September 29, 2010 Litchfield Board of Education
Campbell High School Public Session — 6:30 p.m.
Non-Public Session immediately following

Mr. Kiestlinger reviewed the supplies account and indicated that he would like to purchase helmets that include
concussion prevention. He explained that he is trying to phase the new helmets over the course of a few years.

Mr. Guerrette believes that safety items should take priority in the budget. He suggested that fundraising can be
done for lower priority supplies. Mrs. Couture pointed out that decision is made by the athletic director and is not a
board decision.

Mr. Kiestlinger reviewed the athletic and co-curricular transportation budget with the Board. He indicated that in
trying to keep in line with the FY11 budget, many programs, including the Venture Program, which is not running
this year, were transferred to the self-funded account in order to keep costs down. This reflects a $4,366.28 decrease
in the CHS co-curricular line item. An scrimmages or jamborees that teams wish to participate in will be self-
funded. The total CHS proposed FY12 Athletics/Co-Curricular budget shows a net decrease of $5,120.66.

Mrs. Rothhaus announced that October 25-29 is Red Ribbon Week at CHS. Activities have been planned during the
week. During a particular event, a red ribbon will be placed on the field and the staff will be dressed in red. She
mentioned that the National Guard will be doing a fly-by and taking a picture of the display on the field. Mrs.
Rothhaus invited Board members to join in the event. The event will take place on October 29 at 10:30 a.m.

b) Curriculum Development
Mrs. Sullivan presented the proposed FY12 Curriculum budget to the Board. She highlighted major changes to the
budget. Mrs. Sullivan indicated that there is an increase of $2920 in District course reimbursement. She also
pointed out that there is a decrease of $2,606 in In-District Professional Development. Mrs. Sullivan noted that the
total proposed 7FY12 Curriculum Development budget increase is $87.73.

c) Technology
Mr. Hancock presented the FY12 Technology budget to the Board. Mr. Hancock highlighted major increases and
decreases in the technology budget.

e Increase of $13,100 in CHS Equipment Replacement, which encompasses replacing the computer learning
lab in room 222. Mr. Hancock commented that the computers are antiquated and 25% of the computers
have been sent out for repair this year. He indicated this item is a higher priority than the implementation
of Phase Il of the network implementation plan and has a direct impact on student learning and
achievement.

e Increase of $4,000 in Professional Services, which is for consulting services for additional support with the
servers, router, and website configuration.

e Increase of $7,050 in Repairs & Maintenance (support contracts for new web filter, router for Phase I,
batteries for laptops).

e Increase of $1,925 in Supplies due to improper wiring material.

e There appears to be an increases in all Data Communications line items throughout the District (first year
of One Communications contract). However, Mr. Hancock indicated that it was incorrectly allocated last
year.

Decrease of $1,100 in CHS Repairs & Maintenance.
Decrease of $1,200 in CHS Telephone.

Decrease of $6,640 in CHS Equipment Replacement.
Decrease of $1,200 in District-wide Telephone.

e Decrease of $1,400 in District-wide Equipment Replacement.
The net increase to the proposed FY12 Technology budget is $39,312.25.

Mr. Guerrette queried the increase in the District-wide Repairs line item. Mr. Martin indicated that funds may have
been reallocated from another line item. Mr. Guerrette requested an account of the line item account. Dr. Cutler
indicated that the information can be provided for the Budget Committee. Mr. Martin will accommodate this
request.

Mr. Hancock reviewed the non-critical needs with the Board. These non-critical needs include:

e  Summer Help for Technology - $5,383,
e Replace 2 network servers (from network implementation plan) - $8,000,
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Campbell High School Public Session — 6:30 p.m.
Non-Public Session immediately following

Implement managed wireless system (from network implementation plan) $36,000,
Implement commercial network monitoring solution - $13,000,
Laptop replacement program - $22,000,
Upgrade Adobe CS3 to CS5 for CHS - $20,000,
Upgrade to MS Office 2010 - $32,000,
Upgrade operating system to Windows 7 - $30,000,
Hardware upgrades for Windows 7 existing machines - $50,000,
e Replacement hardware for machines not capable of Windows 7 - $250,000.
Total non-critical needs: $466,383.

Mrs. Couture suggested that Mr. Hancock research leasing hardware and software. Mr. York suggested that Mr.
Hancock research a proposal for a 3 year lease. Board members agreed that looking into leasing of both hardware
and software would be worth the research.

3) Slides for Community Forums
Mr. Martin presented draft presentation slides for the Community Forums to the Board for review.

Board members suggested revisions to some of the slides. Mr. York suggested the Board revise the following
wording on the “Budget Preparation Guidelines” slide:

Budget Committee requested that the School Board submit a budget with no more than a 3% increase

on the tax rate.
Mr. York indicated that the Budget Committee clarified that they expect no more than a 3% increase on the tax bill.
Board members revised the slide as follows:

Budget Committee requested that the School Board submit a budget with no more than a 3% increase.

Mr. Guerrette suggested the community forums be recorded. Mrs. Flynn will contact the Cable Committee to see if
this is feasible.

3) Impact Fees Request for CHS
Dr. Cutler reminded the Board that a motion is required if the Board would like to request approval from the
Selectmen for the use of high school impact fees to reduce the high school bond payment. Mr. Martin indicated that
there is approximately $343,213 in the high school impact fees account. He suggested Board members ask for
approval to use $340,000 of high school impact fees to reduce the CHS bond principal.

Mr. Guerrette made a motion to request approval from the Selectmen for the use of high school impact fees in the
amount of $340,000 to reduce the CHS bond principal. Mrs. Prindle seconded. The motion carried 5-0-0.

4) Facilities Use by Recreation Commission
Dr. Cutler requested facility use of Recreation Commission teams as previously requested by the Board. The report
shows that Recreation Commission teams have more than 50% Litchfield youth participation. She indicated that the
analysis is not entirely complete as we are anticipating information on the basketball league. Dr. Cutler asked Board
members to refer to this information when reviewing the buildings & grounds budget.

5) NHSBA Resolutions
Dr. Cutler reminded the Board that on September 22, they were given a packet regarding resolutions from the
NHSBA. This is an opportunity for the Board to submit a resolution. Mr. Guerrette is the Board representative who
will be attending the Delegate Assembly in January. She mentioned that the deadline to submit resolution is
October 22.

Mrs. Couture suggested submitting a proposal to allow school districts to carry a fund balance to the next year.

Mr. Guerrette suggested submitting a proposal to oppose the Department of Safety’s mandate that a person must be
a certified school bus driver in order to transport students traveling to school events in a van.
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Campbell High School Public Session — 6:30 p.m.
Non-Public Session immediately following

Dr. Cutler indicated that Mrs. Couture will draft the proposal on the fund balance and Mr. Guerrette will draft the
proposal on transportation. Mr. Martin will provide the policy or procedure from the Department of Safety to Mr.
Guerrette so that he can draft a proposal.

6) Manifest
The manifest was circulated and signed by the Board.

8) Community Input
There was no community input.

9) Adjourn
Mr. Guerrette made a motion to adjourn at 9:25 p.m. Mrs. Couture seconded. The motion carried 5-0-0.

10) Upcoming Meetings
>>Litchfield School Board: October 6, 13, 20, 27, 2010 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Campbell High School Public Session — 6:30 p.m.
Followed by Non-Public Session

Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. ~ (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
October 6, 2010
(approved as amended 10-13-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Dr. Ronda Gregg, Director of Special Services
Mr. Matt Bennett, Buildings & Grounds Coordinator
Mr. Dave Ross, GMS Facility Manager
Mr. Jack Williams, LMS Facility Manager
Ms. Sue Ayer, CHS Facility Manager
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order - Pledge of Allegiance 6:30 p.m.
Mr. Miller called the meeting to order at 6:30 p.m.

2) Review & Revision of Agenda

Dr. Cutler announced that she received a date from Mr. Byron, Selectmen Chair, for the joint Selectmen/School
Board/ Budget Committee meeting on Impact Fees. She noted that Selectmen agreed to meet on November 1, 2010
from 6:30 — 7:30 p.m. Board members agreed on the date. Dr. Cutler indicated that the Selectmen requested any
questions or concerns in advance of the meeting.

3) School Board Comments

Mr. Guerrette commented that he received positive feedback from the GMS Community Forum held on October 5.
He encouraged community members to attend the next two forums on October 19 at LMS, and October 26 at CHS,
as well as the forums on November 3 and 10. Mr. Guerrette thanked Mr. Miller and Dr. Cutler for their
professionalism in conducting the meeting.

4) Summary of Non-Public Actions There was no non-public session on September 29, 2010.

5) Board Correspondence

Mrs. Couture mentioned that a letter was sent to the Board from Mr. Pascucci, thanking Dr. Cutler and Mr. Miller
for leading the GMS Community Forum. She also mentioned that a letter of commendation for an employee was
received.

Mr. Guerrette shared a letter from a community member commending Jack Williams, LMS Facility Manager, for his
hard work.

6) Community Input

Ralph Boehm , NH State Representative, 6 Gibson Drive, commented on the $2M loss in state aid to Litchfield. He
clarified that the law to fund an adequate education was voted on in 2007-2008. He mentioned that Litchfield had
no representation in Concord at that time. Dr. Cutler and Mr. Boehm testified at the Legislature regarding the
adequacy aid formula and potential inadequate funding for Litchfield. Mr. Boehm commented that there have been
articles in the HLN regarding the $2M shortfall blaming the Londonderry lawsuit. He indicated that is not accurate.
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Campbell High School Public Session — 6:30 p.m.
Followed by Non-Public Session

Mr. explained that the decision was entirely up to the Legislature. He stated that bad data was used to derive a
formula. Mr. Boehm commented that Senator DeVries voted for this formula. He noted that two bills were
submitted last year to keep aid funding from changing, however, the bills failed. Mr. Boehm commented that the
State budget cycle is beginning with a $700M deficit and there is no change in revenues. He was doubtful that the
situation would not change even with a new formula. He indicated that for the past two months, some legislators
have been working on legislation for next year. Mr. Boehm noted that many legislators are upset that the NH DOE
endorsed common core curriculum.

7 Budget Work Session

a) Buildings & Grounds
Mr. Martin explained that the Facility Managers will begin with the proposed reductions suggested by the
Superintendent.

Dave Ross, GMS Facility Manager, commented that with the reduction of a full time custodian, the overall
cleanliness and sanitation of the building will be impacted. He expressed concern over the health of the students and
staff.

Jack Williams, LMS Facility Manager, commented that with the reduction of a full time custodian cleanliness and
safety of the building will be impacted. This will drive the need for additional overtime for the remaining facility
staff. Mr. Williams commented that with the reduction the facility staff will not be able to clean to the standards set
in the maintenance plan; however, they will do their best.

Sue Ayer, CHS Facility Manager, was concerned that the reduction of the part time custodian will result in
additional overtime for the remaining facility staff. She commented that there is much community use of the
building. Ms. Ayer noted that set up for events and programs will be impacted.

Mr. Ross presented the proposed FY12 GMS Buildings & Grounds budget to the Board. He highlighted major
increases and decreases to the budget:
e Custodian Services Overtime - $4,000 increase (based on prior year actual and partially impacted by the
proposed reduction of a custodian)
e Supplies - $1,308 increase (price increases)
¢ Repairs & Maintenance - $56,702 decrease (GMS roof project completed).

Mr. Guerrette suggested that the wording “anticipated repairs” under Repairs & Maintenance be revised to
“unanticipated repairs”. He also suggested listing more concrete examples for justification.

e Contractor Repairs & Maintenance - $2,000 decrease

o Utilities:
o Electric - $10,273.40 decrease
o Oil - $6,556.67 increase

e Site development - $5,162.50 decrease

e  Building Improvement:
o Repairs & Maintenance - $38,000 decrease
o Modular Lease Payments - $12,730 decrease (removal of grade 3 modular)
o Building Improvement - $49,000 (bathrooms complete)

e Non-Instructional Equipment - $1,810 increase

The total proposed FY12 GMS Buildings & Grounds budget reflects a decrease of $161,447.74.

Mr. Ross reviewed the GMS Buildings & Grounds non-critical needs requests as follows:
e  Outdoor painting ($3,000)

Sprinkler system ($476,000)

Dehumidification System (TBD)

New Ventilation Units (TBD)

Resilient Gym Flooring (TBD)

GMS Proximity & Surveillance System ($30,000)
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Mr. Guerrette suggested adding a line item for cleaning the swales. Mr. Ross indicated that it has been cut from the
budget every year. Mr. Guerrette indicated that local community members with heavy equipment may be willing to
help clean the swales.

Mr. Williams presented the proposed FY12 LMS Buildings & Grounds budget to the Board. He highlighted major
increases and decreases to the budget:
e Custodial Services Overtime - $2,000 increase (in anticipation of losing a custodian)
e Supplies - $1,620 decrease
e  Utilities:
o Water - $1,784.06 increase (anticipated rate increase)
o Electric - $5,778.58 decrease
o Oil - $3,740.37 increase
¢ Repairs & Maintenance - $6,507.20 increase (due primarily to carpet replacements)
e Non-Instructional Equipment:
o Repairs & Maintenance - $2,750 increased

Mr. Miller requested more detail in the non-instructional equipment repairs and maintenance line item.
The total proposed FY12 LMS Buildings & Grounds budget reflects an increase of $11,176.74.

Mr. Williams reviewed the LMS Buildings & Grounds non-critical needs budget requests as follows:
e LMS Proximity & Surveillance System ($30,000).

Mr. York queried about the difference in electricity savings between GMS and LMS. Mr. Martin explained that
there are multiple variables that do not allow an “apples to apples” comparison of the budget savings. For example,
at GMS there is an estimated 200,000 kwh savings and at LMS there is an estimated 125,000 kwh saving. Dr.
Cutler suggested that Mr. Martin prepare an explanation sheet for these line items.

Mr. Guerrette commented that there are no end of life items on the non-critical needs list. He suggested that facility
managers begin reviewing and listing these types of items.

Ms. Ayer presented the proposed FY12 CHS Buildings & Grounds budget to the Board. She highlighted major
increases and decreases in the budget:

e Custodial Services Overtime - $1,500 increase (due to anticipated loss of part time custodian)
Supplies - $2,698 decrease
Repairs & Maintenance - $7531 decrease
Air Quality - $3,000 increase (air quality testing)
Utilities:

o Electric - $4,210.33 decrease

o Gas - $4824.61 increase
e Non-Instructional Equipment:

o Repairs & Maintenance - $15,729 increase (due to a coil replacement in the hot water heater)

Mr. Miller suggested researching the cost of a tankless system or other options.

o Contractor Repair & Maintenance - $3,280.50 increase (increases in HYAC Maintenance
Agreement and Fire Inspection Contract)
e  Professional Services - $10,000 decrease (groundwater study fee)

Ms. Ayer pointed out that there are placeholders of $1 for any work that will be required based on the geo-technical
study at CHS for both the building and the track. The total proposed FY12 CHS Buildings & Grounds budget
reflects an increase of $5,433.12.

Mr. Martin presented the proposed FY12 District Building Services budget to the Board. He highlighted major
increases and decreases to the budget:
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e  Professional Services - $1,721 increase (rollout of Facility Scheduling & Community Use software fee)
e Insurance Property & Liability - $7,246 decrease

The total proposed FY12 District Building Services budget reflects a decrease of $5,425.

Mr. Matt Bennett, District Buildings & Grounds Coordinator, presented the proposed FY12 District Grounds budget
to the Board. He highlighted major increases and decreases to the budget. The total proposed FY12 District
Grounds budget reflects an increase of $1,652.

Mr. Bennett reviewed the District Grounds non-critical needs budget requests:
e Top Dresser equipment used to spread fertilizer, seed, infield mix, etc. ($7,500).

b) Special Services
Dr. Gregg presented some basic information on the number of students that are coded in the District. She reported
that there are 134 students identified by identification areas and grade level. She also reported that there are
approximately 100 students on 504 Plans. Dr. Gregg explained that 504 Plans are accommodation plans so that a
student’s learning experience can be equal to regular education without an IEP.

Dr. Gregg was concerned that:

o the services to identified and at-risk students at GMS would be negatively impacted with the proposed
reduction of 6.5 program paraprofessionals.

e the reduction of two LMS special education teachers would increase the case loads from 10 to 20 students
and require restructuring at all grade levels.

o the reduction of two program paraprofessionals at CHS will affect the students who participate in a work
study program as part of their transition plans.

e The reduction of two CHS special education teachers would increase the case loads from 9 to 18 students
and require restructuring at all grade levels.

o the reduction of the part time Special Education Administrative Assistant will place more responsibility on
Special Education teachers to complete paperwork.

e The reduction of a District Speech pathologist will reduce early intervention services to students not
identified as educationally disabled.

e The reduction of a District COTA will affect the number of students who require occupational therapy
services each year.

Dr. Gregg presented the proposed FY12 Special Services budget to the Board. She highlighted major increases and
decreases in the budget:
e  Professional Services - $29,500 decrease
Legal Services - $3,000 increase
Handicapped Tuition - $189,300 increase (residential placement)
Medicaid Billing Services - $3,000 increase
GMS Special Services Supplies - $2,427 increase
GMS Additional Equipment - $5,640 decrease
LMS New Program Text - $1,500 increase (special larger font sized textbook)
LMS Additional Equipment - $1,200 decrease
Psychological Testing Protocols - $4,103 decrease
Psychological Professional Services - $4,000 decrease
OT/PT Professional Services - $1,500 decrease
Administrative Travel - $1,875 decrease
Transportation - $10,620 decrease

The total proposed FY12 Special Services budget reflects an increase of $140,981.50.

8) Recommended Action
a) Business Affairs
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1) Draft School Board Minutes:
a) Public Minutes of September 29, 2010
Board members suggested revisions to the minutes.
Mrs. Couture made a motion to approve the September 29, 2010 public minutes as amended. Mrs. Prindle
seconded. The motion carried 5-0-0.

2) October 1 Official Student Count
Dr. Cutler presented the Board with the official student count taken October 1, 2010. The total number of students
are as follows: GMS: 540; LMS: 525; CHS: 523; District: 1,588.

3) Manifest
The manifest was circulated and signed by the Board.
9) New Business
a) Debriefing of October 5, 2010 Community Budget Forum

A Community Budget Forum was held on October 5, 2010 at GMS to hear input from community members on the
FY12 budget. Specifically, Board members listened to input on proposed reductions to the budget as well as
suggested ideas for increases in revenues. Community members asked questions regarding class sizes, staff
reduction impacts, and impact to the tax rate.

Mr. Miller reported that approximately 52 people attended the forum and approximately 30 people participated in
the survey activity to determine input on specific questions. The exercise will be repeated at both the LMS and CHS
Community Budget Forums.

Dr. Cutler indicated that the Budget Committee requested a question be added in the survey activity: What
percentage of tax increase would you support? She noted that the question will be included in both the LMS and
CHS forums.

Mr. Miller thanked all those who attended the forum at GMS on Monday night. He suggested, in the interest of
time, questions and answers be limited to 45 minutes to 1 hour in order for those that attend to participate in the
survey activity.

10) Old Business
1) Policies: 2" Reading & Approval
a) High School Interscholastic Athletics (IGDJ)

Mrs. Couture made a motion to approve the High School Interscholastic Athletics policy. Mrs. Prindle seconded.
The motion carried 5-0-0.

11) Committee Reports

1) Budget Committee
Mr. York reported that the Budget Committee met last week and heard town budget presentations. He indicated that
they were interested in the October 1 enrollment numbers.

2) Grants
Dr. Cutler reported that members of the Grants Committee met yesterday. Members are attempting to get a grant
from BAE for science equipment. She indicated that funding for FIRST is not going well. There is tentative
funding from the FIRST Corporation of $3000; however, that is not guaranteed. NASA is only accepting grant
applications from teams previously funded. Mrs. Flynn is working with a teacher on a grant from the NH Charitable
Foundation. Parents involved in FIRST are going to begin independent fundraising.

Mr. Guerrette queried about the percentage of LEA salaries/benefits in the budget. Mr. Martin indicated that all
salaries/benefits total approximately $14M in the budget and that LEA salaries/benefits total a little over $8M of the
$14M.
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Mr. Guerrette queried about a 2% reduction in salaries overall. Dr. Cutler indicated that the LEA would have to
consider the reduction, bring it to the membership, and vote.

Mr. Guerrette believes that the reduction should be discussed. He suggested if salaries and benefits are reduced we
may be able to retain staff member positions slated to be reduced. Dr. Cutler cautioned Mr. Guerrette from going
down a slippery slope. She suggested that the she is limited to requesting that the LEA discuss a 2% salary
reduction. It is their decision whether to accept.

12) Community Input
There was no community input.

13) Non-Public Session: RSA 91-A: 31l (a-¢)
[Minutes of Non-Public Session are written under separate cover.]

Mr. Guerrette made a motion to enter non-public session at 9:36 p.m. under RSA 91-A: 311 (a) The dismissal,
promotion or compensation of any public employee or the disciplining of such employee, or the investigation of
any charges against him, unless the employee affected (1) has a right to a meeting and (2) requests that the
meeting be open, in which case the request shall be granted. (b) The hiring of any person as a public employee.
(c) Matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of the body or agency itself, unless such person requests an open meeting. Mrs. Prindle seconded. The
motion carried by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr.
York, yes.

14) Return to Public Session

Mr. Guerrette made a motion to return to public session at 9:55 p.m. Mrs. Couture seconded. The motion carried
by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

15) Adjourn
Mrs. Prindle made a motion to adjourn at 9:56 p.m. Mr. Guerrette seconded. The motion carried 5-0-0.

16) Upcoming Meetings
>>Ljtchfield School Board: October 13, 20, 27, 2009 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. ~ (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
October 13, 2010
(approved as amended 10-20-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mr. Bo Schlichter, Principal, GMS
Mr. Tom Lecklider, Principal, LMS
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order - Pledge of Allegiance 6:30 p.m.
Mr. Miller called the meeting to order at 6:30 p.m.

2) Review & Revision of Agenda
Revisions to the agenda included the addition of LEA Proposal Request as Item 5, and Impact Fees as Item 6 under
Business Affairs; and the removal of Salary Guidelines from the Budget Work Session.

3) School Board Comments
There were no School Board member comments.

4) Summary of Non-Public Actions

Mr. Miller read a summary of non-public actions from the October 6, 2010 Non-Public Session:

Mr. Guerrette made a motion to accept the resignation of Gail Sullivan, Director of Curriculum & Instruction. Mrs.
Prindle seconded. The motion carried 5-0-0.

5) Board Correspondence

There was no correspondence.

6) Community Input

There was no community input.

7) Budget Work Session
a) GMS

Mr. Schlichter commented on the recommended reductions that may impact the proposed FY12 GMS budget. Mr.
Schlichter was concerned that:
e the reduction of 6.5 program paraprofessionals may impact services to identified and other at risk students
as the number of students that paraprofessionals and special education teachers service will increase.
o the reduction of two grade level teachers will impact class sizes that will increase, but will remain within
manageable numbers.
o the reduction of the assistant principal will impact the administrative presence in the school building, as
well as responsibilities of the position.
e the reduction of a full time custodian, which will impact the cleanliness of the school. However, the
remaining facility staff will complete the work that is necessary in the building.
e the reduction of the summer reading program will impact at risk students who need assistance with reading
skills.
o the reduction of the librarian and guidance extra days will impact services to the students.
e the reduction of the nurse’s extra days will delay registrations and new student health record services.
e the reduction of the grade 3 portable will impact space in the building.
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Mr. Guerrette queried about the impact of the reduction of paraprofessionals on the students. Mr. Schlichter
indicated that program paraprofessionals assist students struggling in subject areas. He commented that if the
recommended reduction is approved, case managers and special education teachers will have to restructure the work
load in relation to the ratio of paraprofessionals to students.

Mr. York asked if an assistant principal could be shared between GMS and LMS. Dr. Cutler indicated that the
administrative team will discuss the suggestion and take it under advisement.

Mr. York queried about the previous notation of a reduction of an administrative assistant. Mr. Schlichter indicated
that with the reduction of the assistant principal, the duties of the administrative assistants will increase, therefore, a
reduction of an administrative assistant was removed from the list of recommended reductions.

Mr. Schlichter presented the proposed FY12 GMS budget to the Board. He highlighted major increases and
decreases to the budget:
¢ Rentals/leases - decrease of $2,063
Supplies - increase of $1058.18
Reading supplies - decrease of $1,691.02
Kindergarten supplies - increase of $1,148.18
Professional services - increase of $1,371.85
Conferences/workshops - decrease of $1,000.

The total proposed FY12 GMS budget reflects a decrease of $1,227.90.

Mr. Schlichter reviewed non-critical needs requests for GMS as follows:
e enrichment teacher or paraprofessional

full time technical support person

health teacher

student desks and chairs

summer reading program salaries and supplies.

Mr. Guerrette commented that he believes that it should be the responsibility of the parents of students who are
enrolled in summer school to pay for the summer reading program. Mrs. Couture was concerned that some families
who are already struggling financially will be impacted. Mr. Schlichter noted the majority of parents contacted
about paying for inclusion in the reading program declined to participate.

b) LMS
Mr. Lecklider commented on the recommended reductions to the proposed FY12 LMS budget. He was concerned
that:
e the reduction of a full time custodian will impact the cleanliness of the building, however, the facility staff
will strive to complete all necessary work in the building.
o the reduction of the choral program will no longer be part of the Unified Arts program.
o the reduction of the two grade level teachers will impact class sizes, however the numbers will be
manageable.
o the reduction of two special education teachers will increase case loads and will require restructuring at all
grade levels, but management will be within an acceptable range.
e the reduction of librarian and guidance extra days will impact services to students.
o the reduction of nurse’s extra days will delay registration and new student health record services.

Mr. Lecklider presented the proposed FY12 LMS budget to the Board. He highlighted major increases and
decreases to the budget:
¢ Rental/lease equipment - decrease of $2,495.28
e Supplies - decrease of $760.86
e English education textbook replacement - decrease of $36,748.38 (part of Language Arts textbook
replacement last year)
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Foreign language supplies - decrease of $1,170.95

Reading textbooks - decrease of $3,229 (part of Language Arts textbook replacement last year)

Self-funded salaries - decrease of $16,750

Professional services - increase of $1868

Equipment additional - decrease of $1,400.

Mr. Lecklider mentioned that the Miscellaneous line item showed a decrease of $1500, but should have been level
funded at $1500 and will be added back. The total proposed FY12 LMS budget [prior to a $1500 adjustment for the
Miscellaneous account] reflects a decrease of $62,261.15.

Mr. Lecklider had no non-critical needs to review. He mentioned that the only critical need for LMS is a PBIS
coach. Dr. Cutler indicated that Title | and ARRA funds have been used to fund the stipend position in recent years.

Mr. York queried why the stipend position was not included in the budget. Mr. Miller explained that each year
principals are directed to fund the positions that are needed with funds from the positions that were not filled. He
noted that it is typically the principal’s decision to fund the positions they actually need with the funding that has
already been budgeted.

8) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of October 6, 2010

Revisions to the minutes were suggested by Board members.

Mrs. Couture made a motion to approve the public minutes of October 6, 2010 as amended. Mr. York seconded.
The motion carried 5-0-0.

2) Business Administrator’s Report — September 2010
Mr. Martin presented the September 2010 District Financial report to the Board. He reported that the auditors will
return to complete a federal fund single audit on the general fund due to the state using ARRA monies to offset some
of their adequacy payments. Mr. Martin also noted that he submitted a revised MS-24 revenue forecast to the NH
DRA due to the NH DOE disputing some of our catastrophic aid billings.

Mr. Martin reported that the District received its first rebate for the procurement card program in the amount of
$2,200. Mr. Martin indicated that he is forecasting a year-end fund balance in the general fund of $234,313, which
is the result of the Board’s encumbrance of year-end funds in June. Mr. Martin reported that several factors beyond
our control will affect the 2011-2012 budget. He noted that there will be increases to NH Retirement rates and
Workers Compensation Insurance rates for the 2011-2012 fiscal year.

Mr. Martin reported that the Smart Start lighting upgrade should be completed by the end of October. He reported
that the CHS track has been patched; however, the top layer keeps separating. Primex will inspect the track to make
sure it is safe to use; however, we will have to monitor the condition of the track closely. He mentioned that the
Governor has signed HB1289, which requires annual air quality inspections in every school.

Mr. Martin reported that the network upgrade is progressing well. The installation of the new wireless access points
still needs to be completed. He announced that 13 pallets of old computers, monitors, and other e-waste was
disposed of through Apple’s recycling program. Mr. Martin also reported that St. Francis will no longer use
Litchfield’s food services. The net impact is in the process of being determined.

3) CHS Groundwater Study Update
Mr. Martin updated the Board on the CHS groundwater study. The study has determined that the groundwater level
is not causing the problems at CHS. Mr. Martin indicated that the consultant is looking at potential next steps for
the district to take to determine the cause. They may be looking at the catch basins that were built for the track as
they might not be deep enough. He mentioned that the consultant may recommend installation of deeper catch
basins, cutting holes in the building foundation to see if moisture is trapped between the vapor barrier and the slab.
Mr. Martin indicated that the consultant is preparing a supplemental report with recommendations.

3



Date: October 13, 2010 Litchfield Board of Education
Campbell High School Public Session — 6:30 p.m.
Followed by Non-Public Session

4) NHSBA Resolutions
Board members presented and discussed resolutions to be submitted to the NHSBA for the upcoming Delegates’
Assembly. Suggested resolutions were focused on catastrophic aid, year end fund balances, and student
transportation.

Mrs. Couture proposed the following resolution relative to retaining a portion of year-end fund balances:

“The NHSBA supports legislation to allow local school district to retain a percentage of their year-end unreserved
fund balance in the same manner as local municipal governments.”

Rationale:

This would allow the local school districts to retain a percentage of the unreserved fund balance at the end of the
year on the balance sheet instead of applying it as a credit to the next year. Currently all unreserved fund balances
must be returned and applied to offset the tax rate of the following fiscal year. This change would allow local school
districts the ability to carry and accumulate money over several fiscal years to plan ahead and help offset years of
large tax increases and/or swings in revenue that commonly occur due to state legislative action after local budgets
are approved.

Mrs. Prindle made a motion to approve the proposed resolution to support legislation to allow local school district
to retain a percentage of their year-end unreserved fund balance in the same manner as local municipal
governments. Mr. York seconded. The motion carried 5-0-0.

Mrs. Couture suggested wording to add to an existing perennial resolution to include costs that are being diverted to
local school districts. The proposed resolution would be revised to reflect:

The board discussed adding wording to add to an existing perennial resolution to include costs that are being
diverted to local school districts. Mrs. Couture suggested the following wording.

I1:1 NHSBA opposes legislation that would directly or indirectly divert state costs or responsibilities to local school
districts, including building aid, catastrophic aid, and retirement aid.

Mrs. Couture made a motion to approve the revision of NHSBA Resolution 11:1 as stated. Mrs. Prindle seconded.
The motion carried 5-0-0.

Mr. Guerrette indicated that he had not yet drafted a resolution regarding student transportation. The Department of
Safety regulations for student transportation were revised and have been interpreted to mean that a person under
contract to transport one or more children to school, on field trips, to athletic events, or other school functions must
have a valid School Bus Driver Certificate from the N.H. Department of Safety. This person’s vehicle must be
approved by the N.H. Department of Safety as meeting all applicable school bus safety standards. Mr. Guerrette
indicated that he is waiting for a response from the Department of Safety. He will bring a draft resolution to the
October 20 Board meeting.

5) LEA Proposal
Mr. Guerrette requested that the Board endorse a motion to ask the LEA to consider foregoing increases in the CBA
for FY12 so that some teachers can be retained. He believes that it is important for the Board to have a stated
position. Dr. Cutler indicated that the LEA may not be able to consider such a request without knowing what
increases in items such as retirement and health insurance they will have to absorb.

Mrs. Couture suggested that the Board first have an idea of what they would like to replace in the budget. Mr.
Guerrette indicated that his suggestion was that the Board support the Superintendent in requesting the LEA
consider a salary freeze for 2011-2012.

Mr. Guerrette made a motion to formally express the Litchfield School Board’s support to open a dialogue with
the LEA to collaborate on ways to mitigate the 2011-2012 budget shortfall. Mr. York seconded. The motion
carried 5-0-0.
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6) Impact Fees
Mr. Martin updated the Board on impact fees. Mr. Martin noted that the District’s legal counsel advised that the
Board can request the use of impact fees in advance and encumber them for the following year. He indicated that
after a conversation with Mr. Byron, the Selectmen Chair, there is a concern with the Board’s request to do so as far
in advance. Mr. Martin reported that Mr. Byron asked if the Board would be willing to request a small amount of
high school impact fees to free up what is scheduled through January 2011 and request the remainder after the
January 2011 bond payment is made. Mr. Martin recommended that the Board would have to rescind their original
motion to request the use of impact fees to pay down the CHS bond. A revised motion will be recommended at the
next Board meeting.

Mprs. Couture made a motion to rescind the Board’s motion on September 29, 2010 to request approval from the
Selectmen for the use of $340,000 of high school impact fees to reduce the CHS bond principal. Mrs. Prindle
seconded. The motion carried 5-0-0.

7) Manifest
The manifest was circulated and signed by the Board.
9) Committee Reports
1) Budget Committee

Mr. York reported that the Budget Committee met on October 7, 2010. They discussed town budgets. Mr. York
will provide enrollment projections to the Budget Committee.

10) Community Input
There was no community input.

11) Non-Public Session: RSA 91-A: 311 (c)
[Minutes of Non-Public Session are written under separate cover.]

Mrs. Couture made a motion to enter non-public session at 8:45 p.m. under RSA 91-A: 311 (c) Matters, which, if
discussed in public, would likely affect adversely the reputation of any person, other than a member of the body
or agency itself, unless such person requests an open meeting. Mrs. Prindle seconded. The motion carried by
roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

12) Return to Public Session
Mr. Guerrette made a motion to return to public session at 9:02 p.m. Mrs. Couture seconded. The motion carried
by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

13) Adjourn
Mr. Guerrette made a motion to adjourn at 9:03 p.m. Mr. York seconded. The motion carried 5-0-0.

14) Upcoming Meetings
>>L jtchfield School Board: October 20, 27, 2009 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. ~ (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
October 20, 2010
(approved as written 10-27-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mr. Robert Manseau, Principal, CHS
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order - Pledge of Allegiance
Mr. Miller called the meeting to order at 6:01 p.m.

A Non-Public Session: RSA 91-A: 311 (c)
[Minutes of Non-Public Session are written under separate cover.]

Mrs. Couture made a motion to enter non-public session at 6:01 p.m. under RSA 91-A: 311 (c) Matters, which, if
discussed in public, would likely affect adversely the reputation of any person, other than a member of the body
or agency itself, unless such person requests an open meeting. Mrs. Prindle seconded. The motion carried by
roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mrs. Prindle, yes; Mr. York, yes.

B. Return to Public Session
Mr. Guerrette made a motion to return to public session at 6:48 p.m. Mrs. Couture seconded. The motion carried
by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

2) Review & Revision of Agenda

Revisions to the agenda included the addition of CHS Book Fair Proposal under New Business, the addition of Tax
Rate under Business Affairs, an addition of SERESC under Committee Reports, and a Benefits update under
Business Affairs.

3) School Board Comments
Mrs. Prindle expressed congratulations to the LMS track teams for finishing in first place. Mr. Miller mentioned
that both soccer teams are in the finals.

Mr. Guerrette commented that there was a lighter attendance at the Community Forum at LMS last evening. He
mentioned that there was a different set of questions asked as well.

4) Summary of Non-Public Actions

From the October 13, 2010 Non-Public Session:

Mrs. Couture made a motion to approve the October 6, 2010 non-public minutes as written. Mrs. Prindle seconded.
The motion carried 5-0-0.

5) Board Correspondence

Mr. York announced that the Selectmen changed the time of the Joint Selectmen/School Board/Budget Committee
meeting on November 1 to 6:00 p.m. Dr. Cutler announced that the District’s legal counsel would not be able to
attend the meeting due to previous legal obligations.
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6) Community Input

There was no community input.

7) Budget Work Session
a) CHS

Mr. Manseau commented on the recommended reductions to the proposed FY12 LMS budget. He was concerned
that:
e the reduction of two program paraprofessionals will impact directed study services provided to identified
and at-risk students;
e the reduction of the half time custodian will impact building cleanliness;
e the reduction of four classroom teachers will impact class sizes, however, with the declining enrollment
CHS can absorb a staff cut;
e the reduction of a half time world language teacher could result in not meeting the state standard;

Mr. Manseau asked the Board to consider delaying the decisions on which course teachers to cut until students make
their course selections for next year. Board members agreed.

Mr. Manseau continued reviewing recommended reductions and their potential impacts:

o the reduction of two special education teachers will increase case loads and require restructuring at all
grade levels;

e the reduction of curriculum facilitator positions will affect the coordination of the written curriculum over
time;

o the reduction of the special education administrative assistant means that special education teachers will
have to spend more time on paperwork, which could result in spending less time with students;

e the reduction of adult education means that all adult education classes for community members will
discontinue;

e the reduction of the librarian’s extra days will affect performance of the end of the year inventory;

e the reduction of the library paraprofessional will result in shorter hours for library access and affect
supervision of students;

o the reduction of the half time guidance counselor will drastically reduce student services and make it
difficult to follow the comprehensive guidance curriculum;

e the reduction of the nurse’s extra days will delay registrations, student physicals, and transferring student
records.

Mr. Miller requested a report on CHS library use for the next meeting. Mr. Miller queried if the guidance reduction
has an impact on accreditation. Mr. Manseau indicated that it should not impact accreditation, but will have a
significant change in funding. He commented that he is required to inform NEASC about any substantive changes
in funding, which could result in putting CHS on warning status until the funding is reinstated. Dr. Cutler clarified
that even with the recommended reductions, the District would still be in compliance with the state standards.

Mr. Manseau presented the proposed FY12 CHS budget to the Board. He highlighted major increases and decreases
in the budget:
¢ Rental/Lease Instructional Equipment decrease of $4,070.10 due to savings on service contract;
e New Textbook increase of $6,164 due to conversion of English education paperback books to permabound
books and focusing more attention on increasing SAT scores by requiring all juniors to take English I1I;
e Textbook Replacement (Foreign Language) decrease of $1,480;
Technical Education supplies increase of $1,884.42 due to toner cartridge usage driven by expansion of
enrollment in graphic arts;
Technical Education software decrease of $2,000;
Science software decrease of $2,400;
Science additional equipment decrease of $1,500;
Vocational Education tuition increase of $5,460.17 due to higher tuition rates;
Self-funded Programs transportation increase of $10,069.70 (this budget item line was moved from
athletics transportation and will be offset by revenue);
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e  Self-funded Programs supplies increase of $3,960 (which will be offset by revenue);

e  Guidance Professional Services decrease of $2,525;

e  Guidance Tuition increase of $9,000 (Alternative education tuition, which will be offset by 75%
reimbursement by the state);

e School Administration total account decrease of $2,931.01.

The total proposed FY12 CHS budget reflects an increase of $23,347.24. Mr. Manseau pointed out that $14,000 of
the budget increase will be offset by revenue. He mentioned that it is also possible that a portion remaining increase
could be offset by revenues as well.

Mr. Manseau reviewed CHS non-critical needs as follows:
e New marketing textbooks for the Business program - $3,350;
Additional FACS supplies - $1,073.50°
Human Development supplies - $399.75;
Drama clinicians - $250;
Drama Festival supervision and registration fees - $363;
Pre-AP texts - $2,870;
Replacement of paperbacks (The Hobbit; Jane Eyre) with permabound - $3,520;
Writer’s Inc. writing texts - $8,400;
College Prep writing texts - $3,150;
Short Story anthology - $3,300;
Request to change the part-time guidance position to full time;
Science supplies (list) — $7,326.45;
Mastering Chemistry texts (80) — $8,707.60; (the current college level book’s readability level is too
difficult for the students)
e World Geography texts — $8,686.70 (outdated - published in 2000).

Mr. Miller indicated that the rationale for the Chemistry texts states that the request is part of the curriculum review
cycle. He commented that if that statement is accurate, the replacement texts should have been included in the
budget. Mr. Manseau indicated that this year Science and Technical Education curriculum materials should be
budgeted.

School Board consensus: add the replacement chemistry textbooks to the FY12 CHS budget.

8) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of October 13, 2010

Minor revisions were made to the minutes.

Mrs. Couture made a motion to approve the public minutes of October 13, 2010 as amended. Mrs. Prindle
seconded. The motion carried 5-0-0.

2) NHSBA Resolutions — Final
Board members finalized suggested resolutions to submit to the NHSBA for the Delegates’ Assembly.

Mrs. Prindle made a motion to approve Resolutions | and I11. Mr. York seconded. The motion carried 5-0-0.

3) Impact Fees
Mr. Martin asked the Board for a motion to request the use of $10,000 of high school impact fees to reduce the CHS
bond.

Mr. Guerrette made a motion to request approval from the Selectmen for the use of $10,000 in high school
impact fees to reduce the CHS bond principal. Mrs. Prindle seconded. The motion carried 5-0-0.
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4) Tax Rate
Mr. Martin presented the 2010-2011 Litchfield school tax rate to the Board. The tax rate in Litchfield will be $19.20
because of a re-assessed value tax calculation. He explained that the valuation for the town decreased from $937M
to $803M. Mr. Martin also noted that the school tax portion decreased nine-tenths of a percent (.9%).

5) Benefits Update
Mr. Martin provided Board members with the current status of the 2011-2012 benefits rates. He indicated that the
district received the guaranteed maximum rates and the increases noted will impact the employer’s contributions
toward employee benefits.

Dr. Cutler commented that the information will be helpful when discussing the proposed FY12 Salaries & Benefits
budget at the October 27 meeting.

6) Manifest
The manifest was circulated and signed by the Board.
9) New Business
a) Debriefing of October 19, 2010 Community Budget Forum

A Community Budget Forum was held on October 19, 2010 at LMS to hear input from community members on the
FY12 budget. Specifically, Board members listened to input on proposed reductions to the budget as well as
suggested ideas for increases in revenues.

Dr. Cutler commented that she was surprised there were not as many educationally based questions as there were at
the forum held at GMS.

Mr. Miller reviewed the results of the forum activities. He indicated that community members that attended were
confused over the meaning of the question regarding student activity fees for all LMS or CHS students. Mr. Miller
noted that people thought it applied to all students participating in activities, and not all student regardless of
whether they participate. Board members agreed that the questions should be rewritten. Dr. Cutler will rewrite the
questions to allay any confusion at the next forum.

b) CHS Book Fair Proposal
Dr. Cutler presented a proposal to hold a book fair at CHS. She indicated that Andrea Ange, CHS Librarian and
Media Specialist, would like to schedule a book fair during election week and open it to the community. She is
hoping to increase her budget and purchase materials that were not funded last year.

Mr. Guerrette made a motion to approve the book fair fundraiser at CHS. Mrs. Prindle seconded. The motion
carried 5-0-0.

10) Committee Reports

1) Budget Committee
Mr. York reported that the Budget Committee met on October 19 and discussed town budgets. Committee members
requested that all items that were not funded, such as the first grade position that was not filled, be moved into the
newly established account for budget reductions.

Dr. Cutler indicated that if all items that are not funded are moved out of the budget, it will not give her the
flexibility needed to manage the budget. Dr. Cutler responded that Mr. Martin was working on that schedule.

Mr. York indicated that Budget Committee members requested potential School Board budget presentation dates for
December.

2) SERESC
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Mrs. Couture reported that she attended a semi-annual meeting at SERESC last week. She explained that SERESC,
which stands for Southeastern Regional Education Service Center, is an educational consortium with a regional and
statewide focus that supports and serves all educational communities. At SERESC, educators, administrators,
business professionals, and community members exchange ideas, solve problems and gain new skills. Mrs. Couture
indicated that the membership fee for school districts is $3.60 per student. This amount has not changed for 25
years. She noted that the acting Executive Director, Richard Ayers, presented the SERESC’s goals at the meeting:

e Ensuring financial independence;
e Calibrating the scope of services;
e  Provide relevant services.

Dr. Cutler noted that the multi-faceted conference center is located in Bedford and is used by the business
community as well as the educational community.

11) Community Input
There was no community input.

12) Non-Public Session: RSA 91-A: 31l (a-¢)
[Minutes of Non-Public Session are written under separate cover.]

Mrs. Couture made a motion to enter into non-public session at 9:21 p.m. under RSA 91-A: 311 (c) Matters,
which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of
the body or agency itself, unless such person requests an open meeting. Mr. York seconded. The motion carried
by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

13) Return to Public Session
Mrs. Prindle made a motion to return to public session at 9:46 p.m. Mrs. Couture seconded. The motion carried
by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

14) Adjourn
Mrs. Couture made a motion to adjourn at 9:47 p.m. Mr. Guerrette seconded. The motion carried 5-0-0.

15) Upcoming Meetings
>>Litchfield School Board: October 27, 2009 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth.  (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
October 27, 2010
(approved as written 11-3-10)

Present: Mr. Dennis Miller, Chair (excused)
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Gail Sullivan, Director of Curriculum & Instruction
Mrs. Hilda Lawrence, Director of Food Service
Mrs. Deb Mahoney, Director of Human Resources
Mr. Robert Manseau, Principal, CHS
Mr. Tom Lecklider, Principal, LMS
Mr. Bo Schlichter, Principal, GMS
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order — Pledge of Allegiance 6:30 p.m.
Mrs. Couture called the meeting to order at 6:30 p.m. Mr. Miller was not able to attend this evening.

2) Review and Revision of Agenda
There were no revisions to the agenda.

3) Presentations to the Board

1) LMS FIRST Lego League Presentation
LMS FIRST Lego League students presented their project for the upcoming competition. Mr. Lecklider indicated
that the Lego League has been at LMS for 2 years. The team’s coach is Deb Briggs.

Mrs. Briggs explained that the FIRST Lego League is a robotics league for children from 9-14. The purpose is to
keep children interested in math and science, as well as spark interest in engineering. She announced that the LMS
team will be competing at Merrimack High School on November 13, 2010. Projects are judged on specific criteria
as robots compete against other robots. Mrs. Briggs indicated that this year’s project is called “Body Forward” and
focuses on ideas to help the medical world move forward.

Students presented their ideas which included:

e Nanobot Bandaid: Nanobots are microscopic and are applied in a gel-like substance to the affected area of
the skin. A bandaid is placed over the area. The nanobots will repair the affected skin cells. The healing
process is, therefore, brief.

e Nanobot Patch: The nanobot patch is meant to fight diabetes. A nanobot bandage is applied to the body
and nanobots are absorbed into the pancreas where they will repair the insulin level.

The students were well prepared with information about their project and ideas.

Board members thanked the LMS Lego League and Coach Briggs for their presentation.
2) LMS Cribbage League Proposal

Mr. Lecklider presented a cribbage league proposal to the Board. He reported that Ms. Nolan is the supervisor of
the club will run on Thursdays from 2:05 — 3:30 p.m. for students at LMS who are interested in participating.
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Mr. York made a motion to approve the LMS Cribbage League proposal. Mrs. Prindle seconded. The motion
carried 4-0-0.

4) School Board Members’ Comments
Mrs. Couture asked Board members for comments on topics other than the CHS Community Budget Forum held last
evening, which is an agenda item later in the evening. There were no Board member comments.

5) Summary of Non-Public Actions - October 20, 2010
Mrs. Couture read non-public actions from the October 20, 2010 non-public session.

Mrs. Couture made a motion to approve the non-public minutes of October 13, 2010 as written. Mr. York seconded.
The motion carried 5-0-0.

6) Board Correspondence
There was no correspondence.

7) Community Input
There was no community input.

8) Principals’ Reports
Mr. Lecklider reported that:
e Fall sports teams had a successful season;
Sports Awards nights are being held at LMS this week;
Cross Country teams won the Girls’ & Boys’ TriCounty Meet and finished strong in the State Meet;
Boys’ & Girls’ Soccer teams lost in their respective TriCounty championship games;
Volleyball lost in the TriCounty champsionship;
This week is Red Ribbon Week and spirit activities are being held all week;
Nature’s Classroom was a success;
NECAP testing went well;
Work continues on the High School Transition Plan;
Parent/Teacher Conference sign ups will be done online this year;
Staff continues to work with BEST groups about how to avoid student conflicts and promote positive peer
interactions;
e  Students will be given a “School Climate Survey” in December/January;
e John Halligan will be speaking to LMS students on January 27 at CHS about bullying.

Mr. Manseau reported that:
e 50 sophomores took PSAT’s on October 16;
CHS has had several college visits;
Mini-college fairs are being planned with one scheduled on November 3;
CHS had 100% participation on the NECAP;
This is Red Ribbon Week and activities are being held all week. Friday morning the school will be
wrapped in a red ribbon (literally) and an airplane will fly over and take a photo;
A bonfire will be held Saturday night at CHS at 7:00 p.m.;
Jess Rau, CHS student, was named a semi-finalist in the National Merit Scholarship program;
Shauna Trunca, CHS student, was named Athlete of the Year;
Many CHS sports teams entered NHIAA tournaments this week;
The Girls Varsity Soccer team will host the quarter finals on Friday; Girls Varsity VVolleyball will open on
Thursday; the Cross Country team will compete in the Divisional meet.

Mr. Manseau provided Board members with Library use information they previously requested. He noted that the
following number of students used the CHS Library in June: 550 the first week, 624 the second week, 157 the third
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week, for a total of 1,331. The following number of students accessed the Media Lab in June: 524 the first week,
507 the second week, 155 the third week, for a total of 1,186 total.

Mr. Schlichter reported that:
e  GMS will be ordering the additional playground equipment that was approved by the Board. They plan to
have it installed before the winter weather arrives;
o  First graders went to the Butterfly Place in Westford, MA. Mr. Schlichter received a compliment from the
Director that the students were extremely well behaved and had a wealth of knowledge about butterflies.

Mr. Schlichter presented a fundraiser to the Board. The fundraiser is called “Art to Remember”. Students create art
in school and a company will put the art on promotional items that can be sold to parents, etc. There is no door-to-

door selling involved. Mr. Schlichter indicated that the fundraiser will generate a 25% profit from the sales. Funds
raised will be for the playground.

Mr. York made a motion to approve the GMS Art to Remember fundraiser. Mrs. Prindle seconded. The motion
carried 4-0-0.

9) Curriculum Report
1) October Curriculum Report
Mrs. Sullivan presented the October Curriculum Report to the Board. She reported:
e all schools have received a copy of new science curriculum;
e work continues on the Tech Ed and FACS curriculum;
o the Professional Development committee finished the necessary revisions to the Professional Development
Master Plan, which will be sent to the NH DOE;
e two late arrival day workshops were held at CHS focusing on improving reading in the area of
informational text;
e we are planning a summer Tech Academy [which will be funded by Title 1A funds] to train teachers in
effective Smartboard use and to help them find out about all the free software available;
e the Teacher Evaluation Plan has been presented at all three schools and a questions about the plan were
answered;
e NWEA fall testing is complete;
e NECAP testing was completed;
e NH DOE did a presentation on the newly adopted Common Core Standards at a Best Practices conference
last month with a clear focus on college and career readiness;
e Science NECARP results have been received.

2) Science NECAP Results
Mrs. Sullivan presented the Spring 2010 Science NECAP results to the Board. She reported that:
e Grade 4 scored 73% proficient and 1% proficient with distinction [statewide average 53% proficient];
e Grade 8 scored 29% proficient [statewide average 27% proficient];
e Grade 11 scored 25% proficient [statewide average 23% proficient].

Dr. Cutler commented that Science is not part of NCLB and that the schools have been putting much emphasis in
English, Reading, and Math.

Mr. Guerrette expressed concern that there has not been a focus on science. Mrs. Couture pointed out that this is
only the second year of NECAP Science testing. She mentioned that the test looks at how the District aligns with
the curriculum.

Mrs. Sullivan indicated that in reviewing the categories listed on the NECAP results, inquiry is a very low
percentage. She noted that inquiry is not a big part of the curriculum.

Mr. York queried why scores were higher at the elementary and middle school levels. Dr. Cutler indicated that
more attention has been spent on Reading and Math.
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Mr. Lecklider indicated that faculty reviews released items to determine the areas where students may not be
performing well.

Mrs. Couture commented that science testing is a newer test and there is still much work to do to determine what we
need to do to improve.

10) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of October 20, 2010

Mr. Guerrette made a motion to approve the minutes as written. Mrs. Prindle seconded. The motion carried
4-0-0.

2) Budget Work Session

a) Salaries & Benefits

Mr. Martin presented the proposed FY12 Salaries & Benefits budget to the Board. He indicated that FY12 Salaries
were budgeted: a) following the LEA CBA,; b) all other staff frozen at current salaries. He noted that Benefits were
calculated with the guaranteed maximum rates received last week (Teacher Retirement costs increase 30.4%;
Employee Retirement costs increase $21.07%; Health Insurance costs increase approximately 20%; Workers
Compensation increase 16%; Unemployment Insurance increase 30%).

Mr. Martin reported that the FY12 Salaries budget reflects a decrease of $740,729. He indicated that the
recommended staff reductions were included in the budget calculations as well. Mr. Martin expressed concern over
the long term substitute salary account. He mentioned that the Budget Committee removes an amount from the
account each year based on historic under spending. A brief discussion followed.

Mr. Martin reported that the Special Education budget will be adjusted to reflect a reduction in the tuition account.
He explained that a residential student was changed to a non-residential student and will decrease that account by
$125,000 - $175,000.

Mr. Martin reported that the FY12 Benefits budget reflects an increase of $375,952, which is based on the
guaranteed maximum increases in retirement, health insurance, workers compensation, and unemployment
insurance costs. The amounts include the tentative reductions in force.

Mrs. Mahoney informed the Board that, according to NH Retirement, employees receiving long term disability are
still considered employees, which means that the District must pay retirement fees on their disability payments.
She noted that a line item entitled “Salary Continuance” has been created in the budget.

Mrs. Mahoney provided a market survey on nurse substitute wages as previously requested by the Board. She
indicated that the average wage is $105.78/day. Litchfield pays nurse substitutes $90/day. Mrs. Mahoney indicated
that it is difficult to attract nurse substitutes at the current rate and the District is forced to use an agency, which is
much more expensive. Board members requested costs to date for agency nurse substitutes.

b) Food Service

Mrs. Lawrence presented the proposed FY12 Food Service budget to the Board. She highlighted major increases
and decreases:

e USDA Commodities increased $2016 (based on number of meals we will be serving);
GMS food decrease of $6000 (St. Francis will no longer being served);
LMS repairs increase of $1,000;
LMS food decrease of $4,000;
CHS supplies decrease of $1,000;
CHS food decrease of $10,000;

Mrs. Lawrence indicated that the total FY12 Food Service budget reflects a decrease of $14,939.
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Mr. Guerrette and Mr. York queried about replacement computers that were budgeted at each school. Mr. Martin
indicated that the computers are used for the MealTime program. The computers are six years old and breaking
down and do not work because of the hardware. He noted that they are mission critical. Board members questioned
whether “recycled” computers from other areas could be used to assist food services needs rather than purchase new
computers, as the computers in Food Services run only one program. Mr. Hancock, Director of IT, will provide a
response.

Dr. Cutler mentioned that Londonderry [who has lunch prices equal to Litchfield] will be raising their lunch prices
next year. Mrs. Lawrence indicated that with mandates to serve healthier food, which is more costly, we will have
to increase our lunch prices as well. Dr. Cutler indicated that we will be recommending a lunch price increase to the
Board in January.

3) Acceptance of Donation
Mr. Martin presented a donation of services with a total value of $18,767.25 from Admininternet, the web
consultant that web development and training services to the District to create a family of new websites for the
Litchfield community.

Mr. Guerrette believes that the consultant exceeded the contracted amount and, therefore, is not entitled to use the
donation of services for his taxes.

Mr. Martin clarified that the contract stated an hourly rate and what the deliverables would be. He indicated that
costs were controlled by purchase order. Mr. Martin noted that the consultant was very clear that although he
misinterpreted the length of time to complete the project, he would donate the rest of his time for completion.

Mr. York made a motion to accept a donation for services rendered from Adminlnternet for a value of
$18,767.25. Mrs. Prindle seconded. The motion carried 3-1-0, with Mr. Guerrette opposing.

4) Manifest
The manifest was circulated and signed by the Board.
11) Superintendent’s Report
a) Superintendent’s Report — October 2010

Dr. Cutler presented the October 2010 Superintendent’s Report to the Board. She mentioned that the Bullying
Policy Review Committee met this morning to discuss revision of the policy.

12) New Business

1) Debriefing of October 26, 2010 Community Budget Forum
A Community Budget Forum was held on October 26, 2010 at CHS to hear input from community members on the
FY12 budget. Specifically, Board members listened to input on proposed reductions to the budget as well as
proposed ideas for increases in revenues.

Dr. Cutler mentioned that some CHS students attended the forum last night and expressed concern about the
proposed reduction of a world language teacher. Dr. Cutler announced that she received a survey of students that
take foreign language courses at CHS with information on where they plan to matriculate and their rationale for
taking foreign language in high school. She commented that the students who attended the forum conducted
themselves in a mature manner.

Dr. Cutler queried if Board members would like the forum results posted on the website in a cumulative fashion.
Board members indicated that individual forum location results should be posted online, as well as a composite.

Mrs. Couture commented that some community members asked for information on the budget process and the
deliberative process. She suggested broadcasting a cable show with the Superintendent to deliver information to
residents. Dr. Cutler indicated that Mrs. Flynn copied the Board on a document from the NH Department of
Revenue Administration with particular regard to SB2 municipalities. She noted that the document can be posted on
the District website.

Page 5 of 6



Date: October 27, 2010 Litchfield Board of Education
Campbell High School Non-Public Session 6:15 p.m.
Public Session — 6:30 p.m.

13) Committee Reports

a) Budget Committee
Mr. York reminded the Board about the Joint Selectmen/School Board/Budget Committee meeting on November
1. He also announced that the Budget Committee meeting previously scheduled for November 11 was rescheduled
to November 9.

14) Community Input

Robin Corbiel, a resident of Litchfield, commented that she would like to be more knowledgeable about the budget
process at Deliberative Session, but she is not aware of the procedure. She noted that there are others in the
community who are unaware or confused about the procedures at the annual town meeting. Mrs. Corbiel suggested
that the Board inform the community about the Deliberative process so that they can properly understand the
procedure.

Board members agreed that information regarding the Deliberative process and procedures will be placed on the
District website as well as on the cable channel for residents.

Mrs. Couture announced the upcoming community input sessions that will be held prior to the first two meetings in
November from 6:00 — 6:30 p.m.

15) Non-Public Session: RSA 91-A: 31l (a-¢)

[Minutes of Non-Public Session are written under separate cover.]
Mr. Guerrette made a motion to enter into hon-public session at 9:15 p.m. under RSA 91-A: (a) The dismissal,
promotion or compensation of any public employee or the disciplining of such employee, or the investigation of
any charges against him, unless the employee affected (1) has a right to a meeting and (2) requests that the
meeting be open, in which case the request shall be granted. (b) The hiring of any person as a public employee.
(c) Matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of the body or agency itself, unless such person requests an open meeting. Mrs. Prindle seconded. The
motion carried by roll call vote: Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

16) Return to Public Session
Mr. Guerrette made a motion to return to public session at 9:38 p.m. Mrs. Prindle seconded. The motion carried
by roll call vote: Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

17) Adjourn
Mr. Guerrette made a motion to adjourn at 9:39 p.m. Mr. York seconded. The motion carried 4-0-0.

18) Upcoming Meetings
>>Litchfield School Board: November 3, 10, 17, 2010 — CHS Media Room - 6:00 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. ~ (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
November 3, 2010
(approved as amended 11-10-10)

Present: Mr. Dennis Miller, Chair (excused)
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member (arrived late)
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Michele E. Flynn, Administrative Assistant

1) Community Input Forum 6:00 p.m.
Mrs. Couture opened the community forum at 6:00 p.m.

John Bryant, current Chair of the Recreation Commission and President of the Litchfield Basketball League, spoke
to the Board regarding fees for field usage. He commented that he was aware that, included in the FY12
recommended budget reductions, Litchfield recreation teams could be charged a $1,000 fee for using the school
district facilities and fields. Mr. Bryant expressed concern with the proposed fees and explained that he would like
to understand the direction the Board is heading with regard to facilities usage fees. He commented that when CHS
was built there was much focus on providing the best educational experience for Litchfield children — not a core
educational experience. Mr. Bryant mentioned that the Friend of CHS organization was established by parents to
raise money for CHS items that the Board could not fund in the budget.

Mr. Bryant indicated that parents involved in Recreation Commission leagues are volunteers. He noted that there is
much effort and cost that goes into running the leagues. Mr. Bryant explained that the Basketball League paid to
repair the GMS scoreboard and the LMS scoreboard and have repaired other items as well. He suggested that the
Board consider charging teams with less than 50% Litchfield youth participation for using the facilities and fields.
Mr. Bryant was uncomfortable with the proposed usage fee for Litchfield recreational teams and suggested that the
Board does not implement the seasonal fee. He mentioned that many of the recreation leagues use the fields as main
fundraisers. He suggested instead that reductions should be made elsewhere in the budget. Mr. Bryant also
commented that he understands that taxes may increase. He inquired how the Recreation Leagues can assist the
District in lieu of a seasonal fee.

Ralph Boehm, 6 Gibson Drive, commented that participants of the Babe Ruth softball league have to be residents of
the town or district. He mentioned that the league raises funds through tournaments.

Mr. Bryant commented that perhaps the Board can consider charging student activity and athletic fees. He also
queried if all the athletic teams were necessary and commented on the cost of athletic transportation.

Mrs. Couture suggested scheduling a meeting with the heads of the different sports leagues in town to discuss
concerns and ideas about facility use fees. She suggested athletic teams schedule either all home or all away games
for one year. Mrs. Couture commented on charging admission for games at CHS. She mentioned that the purpose
of installing fencing around the fields was to begin charging admission for athletic games.

Mr. Bryant commented that charging an admission fee would be better received than to pay to participate or usage
fees.

Mr. Boehm commented that Londonderry LAFA fields was paid for through tournaments and concessions.
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2) Public Session — Call to Order - Pledge of Allegiance 6:30 p.m.
Mrs. Couture called the meeting to order at 6:43 p.m. Mr. Miller was not able to attend this evening.

3) Review & Revision of Agenda
Revisions to the agenda included the addition of community input following Revision of the Agenda.

Mrs. Couture announced to the viewing audience that a community forum was held prior to the official Board
meeting. The meeting was not televised or recorded. The forum lasted a little longer than expected. She noted that
information regarding recreation leagues in town was discussed.

4) Community Input

Ralph Boehm, 6 Gibson Drive, commented on the community forum at CHS on October 26. Specifically, he
mentioned that the School Board consider that independent athletic teams could be impacted by the proposal for pay
to participate fees. He indicated that independent sports do not cost the District any money nor do they use the
District facilities. Mr. Boehm noted that independent sports teams purchase their own supplies and pay their own
fees.

Mr. Boehm mentioned that he was re-elected as a State Representative on November 2. He informed Board
members that there is already legislation submitted on adequacy and funding. Mr. Boehm asked Board member to
contact him if the Board would like to submit legislation on November 15.

4) School Board Comments
Mrs. Prindle congratulated the CHS Girls Soccer team for their victory last night.

5) Summary of Non-Public Actions From the October 27, 2010 Non-Public Session:

Mrs. Prindle made a motion to approve the October 20, 2010 non-public minutes as amended. Mr. York seconded.
The motion carried 3-0-1, with Mr. Guerrette abstaining.

Mrs. Prindle made a motion to deny a request for Manifest Educational Hardship. Mr. York seconded. The motion
carried 3-0-1, with Mr. Guerrette abstaining.

6) Board Correspondence
Mrs. Prindle read correspondence from Jodi Callinan regarding the proposed reductions to the FY12 budget. Mrs.
Callinan was concerned that about the effects of the staff reductions on education in Litchfield.

Mrs. Couture read correspondence from Jason Kohm regarding the proposal to charge Litchfield recreation leagues
a seasonal fee for facility use. He suggested that the School Board consider charging fees for all school athletic and
student activities.

Correspondence read during this section will be attached to the official meeting minutes.

7) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of October 27, 2010

Mrs. Prindle made a motion to approve the October 27, 2010 public minutes as written. Mr. York seconded. The
motion carried 3-0-0.

2) Delivery of FY 12 Superintendent’s Requested Budget
Mr. Martin provided the FY12 Superintendent’s Requested budget to the Board. He indicated that the budget total
is $18,661,706, which is a decrease of $665,710 from the FY11 budget. Mr. Martin explained that the budget was
reduced by $1,578,947, which is a total of 31 staff reductions and other expenses. Together with the proposed new
revenues and impact fees, the budget was reduced by $2,026,293. Mr. Martin informed the Board that the
administrative team made two changes to the list of reductions to the budget. Mr. Martin informed the Board that a
7" grade teacher had been restored in the budget, new library books in all three schools were eliminated, a 6™ period
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for Art and Tech. Ed was cut at LMS, and a $5,000 administrative stipend was requested at GMS to supervise
paraprofessionals and monitors. The stipend is a result of the reduction of the assistant principal position at GMS.
Dr. Cutler explained that when the enrollment projections were received, the administrative team believed that 27
students per class was too high. She commented that 6" period stipends for art and computer education were
removed from the budget as well as new library books at all three schools. With the reduction of the assistant
principal position, an assistant principal from LMS or CHS will cover for the principal at GMS when he is out for
the day. Dr. Cutler mentioned that there are two employees that have the background and knowledge as an
administrator and can assist the principal with evaluations of paraprofessionals and monitors, as well as other
administrative duties. She mentioned that the $5,000 stipend was added to compensate their time.

Dr. Cutler informed the Board that curriculum facilitators at CHS have agreed to work with no compensation for one
year only. They will continue to have one block assigned to complete curriculum work. This will assist in
developing and maintaining NEASC standards.

Mr. York inquired the FY11 budget total. Mr. Martin noted it is $19,327,416.

Mr. York queried why the FY12 budget decrease is $665,710 if the budget was reduced by $2,026,293. Mr. Martin
indicated that there were many costs that were not in our control (i.e. teachers contract increase, retirement costs,
health premiums, insurance premiums, contract increases, energy costs).

Dr. Cutler directed the Board to begin reviewing the budget and notate changes. Mr. Martin provided the Board a
spreadsheet to notate budget changes. He requested that Board members email their changes to Mrs. Flynn by the
end of the day on Monday, November 8. Mr. Martin informed the Board that information previously requested by
the Board was included in the Executive Summary. The information included legal costs for policy work,
explanation about the food service computer request, and the benefits cost increase sheet.

3) Community Use of Facilities
Dr. Cutler indicated that a Board decision is needed regarding a facility use fee relative to groups comprised of less
than 50% Litchfield residents who use district facilities. She noted that there is such a disparity regarding the
number of hours a field/gym is used. Currently, the time that groups [with less than 50% Litchfield residents] use
the facilities ranges between 12 — 370 hours. Dr. Cutler recommended that it would be equitable to charge an hourly
rate rather than a flat fee. She added that this issue needs to be addressed during the budget process.

Mrs. Couture suggested that the agenda item be tabled until all Board members are present.
Dr. Cutler suggested that Student Fees and all new revenue adjustments be placed on the November 10 agenda.

4) LEA Information
e Dr. Cutler met with the leadership of the LEA on November 1. They are declining the opportunity to freeze
salaries based on the increased costs of health and dental premiums, the effect that it has on retirement, and
the fact that they have recently experienced a year with no pay increase.

e The LEA is asking the Board to consider the following request: Would the Board allow staff members who
are not community members to speak during community input at school board meetings?

Mrs. Couture indicated that the Board has always allowed staff members to speak during community input. She
commented that staff members are part of our district community.

Mr. York suggested that when approaching the Board with an issue, staff members who wish to speak during
community input should do so through constructive dialogue rather than an emotional appeal. Mrs. Couture agreed
that Mr. York’s advice was sound and should be applied as a general practice for community input.

5) Manifest
The manifest was circulated and signed by the Board.
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8) Policy Work Session
1) Policies for Review:
a) Student Attendance, Absenteeism, & Truancy (JH/JH-R)

Dr. Cutler indicated that the legislature changed the truancy law, which was effective July 1, 2010. Although the
updated information was included in the student handbooks, the current policy needs revision. Dr. Cutler
commented that the most difficult point is the issue regarding family vacations during the school year. She indicated
that the Board needs to clearly define this area.

Board members discussed how family vacations during the school year affect students’ education. Board members
were concerned with policy language regarding filing a Child in Need or Services report for students who are
considered truant under the law. Mrs. Couture indicated that there are enough intervention steps included in the
revised policy prior to filing a CHINS report.

The policy will go to a 1* Reading.

b) Indoor Air Quality (EBBD)
Dr. Cutler indicated that the policy is new and required by the recently passed legislation. Board members reviewed
the policy. The policy will move to a 1% Reading.

c) Pupil Safety & Violence Prevention (JICK)
Dr. Cutler provided Board members with information regarding the Pupil Safety & Violence Prevention policy. She
indicated that the bullying law has been changed and there are certain components that are not included in the
current policy. The information provided to the Board has been provided to a policy committee whose members are
working on suggested revisions to the policy. Dr. Cutler indicated that the committee has already met once and will
meet again on November 9. More information will be brought to the Board regarding revisions to this policy at the
next meeting.

d) Student Rights & Responsibilities (JF)
Dr. Cutler indicated that the Student Rights policy is an old policy that needs revision. Board members reviewed the
policy and requested additional resources be researched and included. The policy will be revisited as a working
draft.

Mr. Guerrette arrived at 8:20 p.m.

9) Committee Reports

1) Budget Committee
Mr. York reported that Budget Committee inquired if the NH DOE has an process to appeal decisions made by Mr.
Murdough regarding building aid decisions for construction on the GMS site. Dr. Cutler indicated that appeals can
be made through the Commissioner of Education. She noted that Mr. Murdough stated many times that he would
not approve building aid for construction on the GMS site unless the water problem is solved.

Mr. York queried if the water problem at GMS has been studied. Mrs. Couture indicated that several studies have
been done. Dr. Cutler added that the Board expended an exhaustive effort looking at different options to resolve the
water problem at GMS, including an idea to divert the water to the Merrimack River, which was extremely
expensive.

Mrs. Couture commented that Mr. Murdough agreed to supply building aid to allow the District to attempt to
dehumidify the building; however, if it did not work the District would have to return the funds.

Mr. York suggested the Board should revisit the water studies that have been done for GMS.

2) Grants Update
a) FIRST Robotics
Mrs. Flynn provided a status of funding for CHS FIRST Robotics. Dr. Cutler indicated that Mrs. Flynn wrote and
submitted grants to NH Charitable Foundation and BAE Systems. She mentioned that Mrs. Flynn also solicited
Pennichuck Corporation for a donation to the robotics team. Dr. Cutler thanked Mrs. Flynn for her work on this
project.
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10) Community Input
There was no community input.

Mr. Guerrette thanked the Board for their indulgence in the timing of the agenda relative to his arrival at the
meeting. Mr. Guerrette commented on the LEA’s request for the Board to allow staff members who are not
community members to speak during community input. He stated that there is a formal process for staff members to
use if they wish to communicate with the Board. He expressed his concern about allowing non-residents to speak
during community input. Mr. Guerrette was concerned that statements made by non-residents during a Board
meeting could have an undue impact on town business. He stated that allowing non-residents the opportunity to
have an impact on town decisions is a bad practice.

Mrs. Couture indicated that she believes community input is all encompassing and that staff members are members
of our district community.

Mrs. Prindle commented that staff members should have an opportunity to speak and if it becomes an issue, the
Board can deal with it appropriately.

Mr. York indicated that if staff members wish to speak during community input, they should do so using
constructive dialogue and not convey an emotional appeal.

Mr. Guerrette indicated that deliberative practices should be followed regarding community input for non-resident
staff members. He also stated that any Board decision regarding this matter should be a matter of record.

Dr. Cutler suggested Board members revisit the policy regarding public participation at Board meetings before
making a decision.

11) Non-Public Session: RSA 91-A: 31l (a-¢)

[Minutes of Non-Public Session are written under separate cover.]
Mr. Guerrette made a motion to enter non-public session at 8:40 p.m. under RSA 91-A: 311 (a) The dismissal,
promotion or compensation of any public employee or the disciplining of such employee, or the investigation of
any charges against him, unless the employee affected (1) has a right to a meeting and (2) requests that the
meeting be open, in which case the request shall be granted. (b) The hiring of any person as a public employee.
(c) Matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of the body or agency itself, unless such person requests an open meeting. Mrs. Prindle seconded. The
motion carried by roll call vote: Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

12) Return to Public Session
Mr. Guerrette made a motion to return to public session at 8:57 p.m. Mrs. Prindle seconded. . The motion
carried by roll call vote: Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

Mr. York mentioned that Nashua School District was mainstreaming all special education students back into regular
classes because of budget constraints. Mrs. Couture clarified that the students are not special education students.
The students are alternative education students and the program was cut from the budget.

13) Adjourn
Mr. Guerrette made a motion to adjourn at 9:00 p.m. Mrs. Prindle seconded. The motion carried 4-0-0.

14) Upcoming Meetings
>>Litchfield School Board: November 10, 17, 2010 — CHS Media Room - 6:00 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. ~ (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
November 10, 2010
(approved as written 11-17-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Michele E. Flynn, Administrative Assistant

1) Community Input Forum
Mr. Miller opened the community input forum at 6:00 p.m. There was no community input. Mr. Miller closed the
forum at 6:30 p.m.

2) Public Session — Call to Order - Pledge of Allegiance 6:30 p.m.
Mr. Miller called the meeting to order at 6:30 p.m.

3) Review & Revision of Agenda
There were no revisions to the agenda.

4) School Board Comments
Mrs. Prindle expressed congratulations to the CHS Girls Soccer team for their championship victory.

Mr. Guerrette commended LMS for an excellent Veterans Day celebration.

Mr. Guerrette shared information he garnered from his attendance at the NHSBA Legislative Update session
recently held in Concord. He indicated that over the next biennium the state expects an $800M deficit in their
budget. He noted that this is a deficit the legislature will have to find a way to alleviate the deficit. Mr. Guerrette
conveyed that there was some discussion regarding replacing the funding collar on education adequacy aid, but
commented that may not come to fruition. Mr. Guerrette commented that all sources of revenue come from local
taxation. 34% of local taxation goes to adequacy aid and 73% of our expenses come from property taxes. He added
that he learned that a medical subsidy is included in the NH Retirement system, which is not available for new hires
in 2007. He indicated that there is litigation to make this medical subsidy available to new employees. Mr.
Guerrette indicated that a Medicare-type benefit is being proposed, which concerns the NHSBA. He commented
that the legislative session was very informative and encourages Board members to attend the sessions when they
are held.

Mr. Guerrette read a prepared statement regarding the FY 12 School District budget. Mr. Guerrette’s statement
focused mainly on budget reductions relative salaries and benefits. Mr. Guerrette’s statement is attached to the
minutes.

5) Summary of Non-Public Actions From the November 3, 2010 Non-Public Session:
Mr. Miller read the summary of non-public actions from the November 3, 2010 non-public session.

Mrs. Prindle made a motion to approve the non-public minutes of October 27, 2010 as amended. Mr. Guerrette
seconded. The motion carried 4-0-0.
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Mr. York made a motion to deny a request for continued enrollment for a student who is moving out of the District,
unless tuition requirements are met by the parent. Mrs. Prindle seconded. The motion carried 3-1-0, with Mr.
Guerrette opposing.

6) Board Correspondence
Mr. Miller read a letter from Cindy Rothacker regarding proposed pay to participate fees and affordability for
Litchfield families. Ms. Rothacker’s letter is attached to the minutes.

Mr. Miller read a letter from the members of the GMS staff requesting that the School Board reconsider the
proposed reduction of the GMS Assistant Principal. The letter, which was signed by several GMS staff members, is
attached to the minutes.

7) LEA Information

Carolyn Leite, LEA President, clarified request from the LEA asking the Board to consider allowing instructional
staff members to address the School Board during community input. She commented that Dr. Cutler presented the
LEA request at the November 3 Board meeting. Ms. Leite indicated that the Board’s discussion regarding allowing
teachers to speak during community input seemed centered on budget issues. Ms. Leite clarified that the request
was made in a general context and did not revolve around any one particular issue. She expressed concern that Mr.
Guerrette’s comments during that discussion make it appear that he does not want staff members to have an opinion.
Ms. Leite indicated that the request from the LEA was a simple question regarding comments by staff members
during community input on any kind of topic.

Dr. Cutler indicated that the Board agreed to revisit the Public Participation at Board Meetings policy and then make
a decision.

Ms. Leite thanked Board members for allow her to provide clarification.

8) Budget Work Session

FY12 Budget changes were suggested by Board members. The final worksheet was presented to Board members
for review and discussion. Mr. Miller explained that the Board generally makes an official decision on each budget
suggestion. He indicated that if more than one Board member suggests a change to the same item, but the amounts
differ, the Board will work through them in reverse order — highest to lowest. Mr. Miller noted that the procedure
will consist of a motion from the member making the proposed change, a second, and discussion before voting.

Mr. York provided a budget analysis from his perspective. He indicated that:

e the FY11 budget total is $19,327,416,

e the Superintendent proposed FY12 budget reductions of $1,578,947 with new revenue of $447,446,

e LEAsalary increases (according to the CBA) total $240,000,

e Benefit increases total $376,363 (according to information provided to the Board by the SAU.
Mr. York indicated that the total should be $17,917,386; however, the proposed FY12 budget total is $18,661,706.
He commented there is a difference of $744,320. He queried why there appears to be a difference.

Mr. Martin explained that the proposed revenue does not impact the budget and that the $2M loss in adequacy aid is
a reduction of the appropriated funds. Mr. Miller explained that the revenue is offsetting what is raised by taxes.

Mr. York commented that with outside revenue that is coming into the budget (i.e. impact fees to reduce the high
school bond payment) the actual item the revenue impacts should be reduced in the budget. Mr. Miller indicated
that the Board has not yet discussed the revenue budget as the revenues have not yet been provided by the state.

Mr. York commented that revenues are being used to reflect $2M in budget reductions. Mr. Martin indicated that
the administrative team met the $2M target applied to the tax rate calculation as requested by the Board. Mr. Miller
explained that the Board asked the SAU to offset a $2M loss of revenue that will affect the tax rate. Mr. Martin
noted that in addition to the salaries and benefits increases, there are other increases in the budget that are not within
our control (i.e. data communications, legal fees, energy costs, etc.). Mr. Miller indicated that each year the budget
net reduction is calculated without considering the revenue. Once budget reductions are completed the revenue is
added.
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Mr. Martin reminded Board members that the Board kept $234,000 toward next year’s budget.

a) Suggested Budget Changes
Mrs. Couture made a motion to reduce Object 130 account (overtime) by $6,850. Mrs. Prindle seconded.

Mr. Martin was concerned over paying a custodian to be in the building when people use the building on the
weekends. Mr. Miller commented that the reduction is level funding the line item.

The motion carried 5-0-0.

Mrs. Couture made a motion to reduce line item 1001110000-113, Tutor salaries, by $8,000. Mr. York seconded.
The motion carried 5-0-0.

Mrs. Couture made a motion to reduce line item 1001110000-112, Monitors, by $10,480. Mr. York seconded.

Mrs. Couture indicated that she is proposing reducing two monitors at GMS. She indicated that volunteers can be
used to help supervise students at lunch and recess.

The motion failed 1-4-0, with Mrs. Couture supporting the motion.

Mr. Miller made a motion to reduce line item 10011100-120, Substitutes Salaries (Daily Subs), by $10,000. Mr.
Guerrette seconded. The motion carried 5-0-0

Mrs. Prindle made a motion to reduce line item 1011110000-114, Paraprofessionals/Monitors Salaries, by
$1,873. Mrs. Couture seconded.

Mr. Guerrette commented that he disagreed with the reduction because teachers are involved with IEP meetings and
someone is needed to supervise the class.

The motion carried 4-1-0, with Mr. Guerrette opposing.

Mr. Miller made a motion to reduce line item 1011110000-440, GMS Rental/Lease Instructional Equipment, by
$2,000. Mrs. Prindle seconded. The motion carried 5-0-0.

Mrs. Prindle made a motion to reduce line item 1011110000-610, GMS Supplies, by $1,058. Mr. Guerrette
seconded. The motion carried 5-0-0.

Mrs. Prindle made a motion to reduce line item 1011110002-610, GMS Art Supplies, by $130. Mr. Guerrette
seconded. The motion carried 5-0-0.

Mr. Guerrette made a motion to reduce line item 1011110008-610, GMS Physical Education Supplies, by $68.85.
Mrs. Prindle seconded. The motion carried 5-0-0.

Mr. York made a motion to approve reductions in all supply line items that reduce them to level funded. Mrs.
Prindle seconded. The motion carried 5-0-0. This motion will include the following supplies line items:
e 1031110002-610, CHS Art - $166
1031110003-610, CHS Business Education - $418.00
1031110008-610, CHS Physical Education - $185
1031110010-610, CHS Technical Education - $1,652
1031110013-610, CHS Science - $100
1031110024-610, CHS Theater Arts - $613
1031110025-610, Computer Education - $600
1011120100-610, GMS Special Education - $1,500.
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The Board agreed to consider each line item individually as they were encountered to see if the supplies were school
related, as Mr. Guerrette wanted to deal with those on a one-on-one basis.

Mr. Miller made a motion to reduce line item 1021110000-440, LMS Rental/Lease Instructional Equipment, by
$1,500. Mrs. Prindle seconded. The motion carried 5-0-0.

Mr. Guerrette made a motion to restore $418 to line item 1021110023-610, LMS Reading Supplies. Mr. York
seconded. The motion carried 5-0-0.

Mrs. Prindle made a motion to reduce line item 1031110000-430, CHS Repairs/Maintenance to Musical
Instruments, by $500. Mr. Miller seconded. The motion carried 5-0-0.

Mr. Miller made a motion to reduce line item 1031110000-440, CHS Rental/Lease Instructional Equipment, by
$1,922. Mr. Guerrette seconded. The motion carried 5-0-0.

Mr. Guerrette made a motion to restore $166 to line item 1031110002-610, CHS Art Supplies. There was no
second. The motion failed for lack of a second.

Mr. Miller made a motion to reduce line item 1031110005-610, CHS English Supplies, by $1.150. Mrs. Prindle
seconded. The motion carried 5-0-0.

Mr. Guerrette made a motion to reduce line item 1031110005-734, CHS Equipment-Additional, by $774. Mrs.
Prindle seconded.

Mr. Guerrette queried what type of ceiling mounted video screens are being requested in the budget. Mr. Martin
offered to get further clarification.

Mr. Guerrette withdrew his motion to reduce line item 1031110005-734, by $774 pending further clarification.
Mrs. Prindle withdrew her second.

Mr. Guerrette made a motion to restore $185 to line item 1031110008-610, CHS Physical Education Supplies.
There was no second. The motion failed for lack of a second.

Mr. Miller made a motion to reduce line item 1031110008-734, CHS Physical Education Equipment-Additional,
by $75.00. Mrs. Couture seconded. The motion carried 5-0-0.

Mr. Miller asked for further clarification on line item 1031110011-610, CHS Math Supplies. He asked why teachers
need resource books if the District is not purchasing math books this year. Mr. Martin will provide further
clarification at the next Board meeting.

Mr. Guerrette made a motion to restore $100 to line item 1031110013-610, CHS Science Supplies. Mr. York
seconded. The motion failed 2-3-0, with Mr. Miller, Mrs. Couture, and Mrs. Prindle opposing.

Mr. Guerrette made a motion to reduce line item 1031110013-640, CHS Science Textbook Replacement, by
$8,707. Mr. York seconded.

Mr. Guerrette indicated that when the CHS budget was presented, Mr. Manseau placed the Chemistry books
replacement request on the non-critical needs list. Mr. Guerrette commented that he was not convinced that the
argument for new Chemistry books was valid as it was based on readability issues.

Dr. Cutler pointed out that the books are ten years old and have college level readability. Students cannot be
successful if they cannot understand what they are reading. Mrs. Prindle indicated that Science curriculum is slated
to be replaced on the Curriculum Replacement schedule. Mr. York indicated that when the principal presented his
critical needs list these books were listed. He clarified that the Board instructed Mr. Manseau to include the
Chemistry books in the budget.
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The motion failed 1-4-0, with Mr. Guerrette supporting the motion.

Mr. Miller made a motion to reduce line item 1000120100-113, Tutor Salaries, by $999. Mrs. Prindle seconded.
Dr. Cutler indicated that the proposed reduction would impact Special Education Tutors for students on IEP’s. She
explained that if a student is sick and cannot come to school for an extended length of time, the District must
provide a tutor for the student.

The motion failed 1-4-0, with Mr. Miller supporting the motion.

Mr. Guerrette made a motion to reduce line item 1000120100-119, Special Education Summer Program Salaries,
by $1,000. Mr. Miller seconded. The motion carried 4-1-0, with Mrs. Couture opposing.

Mr. Miller made a motion to reduce line item 1000120100-272, Special Education Conferences/Workshops, by
$500. Mrs. Prindle seconded. The motion carried 5-0-0.

Mr. Guerrette made a motion to reduce line item 1000120100-335, Special Education Legal Fees, by $3,000.
Mrs. Prindle seconded.

Mrs. Couture amended the motion to reduce line item 1000120100-335, Special Education Legal Fees, by
$10,000. Mrs. Prindle seconded. The motion carried 4-1-0, with Mr. Guerrette opposing.

Mr. Miller made a motion to reduce line item 1000120100-580, Special Education Travel, by $2,800. Mrs.
Prindle seconded. The motion carried 5-0-0.

Mr. Miller made a motion to reduce line item 1000120100-590, Special Education Extended Year Program
Supplies, by $350. Mrs. Couture seconded. The motion carried 5-0-0.

Mrs. Prindle made a motion to reduce line item 1031130100-561, CHS Vocational Tuition, by $5,460. Mr.
Guerrette seconded.

Mr. Martin indicated that the Director of Guidance based the budgeting of this line item assuming 75%
reimbursement by the state. He noted that further clarification may be needed.

Mrs. Prindle withdrew her motion reduce line item 1031130100-561, CHS Vocational Tuition pending further
clarification. Mr. Guerrette withdrew his second.

Mrs. Couture made a motion to reduce line item 1000141000-110, District-wide Co-Curricular Salaries, by
$37,000. Mrs. Prindle seconded.

Mrs. Couture indicated that traditionally the Board reduces co-curricular salaries by a certain amount each year.
Last year the Board reduced the account by $27,000 and the Budget Committee reduced it by another $10,000. Mrs.
Couture noted that she is proposing level funding the account.

The motion carried 5-0-0.

Mr. Guerrette made a motion to reduce line item 1031141000-580, CHS Co-Curricular Travel (FBLA), by $800.
Mrs. Prindle seconded. The motion carried 5-0-0.

Mr. Guerrette made a motion to reduce line item 1031141000-610, CHS Co-Curricular Supplies, by $485. Mrs.
Prindle seconded. The motion carried 5-0-0.

Mrs. Couture made a motion to reduce line item 1031142000-391, CHS Game Officials, by $1,000. Mr.
Guerrette seconded.

Mrs. Couture indicated that she is proposing reducing pre-season game officials for home games. Mr. Martin
clarified that the pre-season game officials are for home games only.

5



Date: November 10, 2010 Litchfield Board of Education
Campbell High School Public Session — 6:30 p.m.
Followed by Non-Public Session

The motion carried 4-1-0, with Mr. York opposing.

Mrs. Couture made a motion to reduce line item 1011212000-430, GMS Guidance Repairs/Maintenance, by
$325. Mrs. Prindle seconded. The motion failed 1-4-0, with Mrs. Couture supporting the motion.

Mrs. Couture made a motion to reduce line item 1021212000-330, LMS Guidance Professional Services, by
$1,200. Mr. Miller seconded. The motion carried 3-2-0, with Mr. Guerrette and Mr. York opposing.

Mr. Miller made a motion to reduce line item 1031212000-610, CHS Guidance Supplies, by $2,700. Mrs. Prindle
seconded.

Mr. Miller suggested that report cards can be emailed or distributed by Edline instead of using US Mail.
The motion carried 5-0-0.

Mrs. Prindle made a motion to reduce line item 1011213400-610, GMS Nurse’s Services Supplies, by $600. Mr.
York seconded. The motion carried 5-0-0.

Mr. Miller made a motion to reduce line item 1000221000-810, District-wide Instruction Improvement Dues &
Fees, by $500. Mrs. Prindle seconded. The motion carried 5-0-0.

Mrs. Prindle made a motion to reduce line item 1000221300-270, Non-Bargaining Course Reimbursement, by
$1,245. Mrs. Couture seconded.

Dr. Cutler indicated that the course reimbursement is being used by a member of the District personnel.

The motion failed 0-5-0, with all members opposing.

Mrs. Couture made a motion to reduce line item 1000221300-271, Instructional Course Reimbursement, by
$2,200. Mrs. Prindle seconded. The motion carried 3-2-0, with Mr. Miller and Mr. York opposing.

Mrs. Prindle made a motion to reduce line item 1031221300-272, CHS Curriculum Development
Conference/Workshop Reimbursement, by $250. Mr. Guerrette seconded. The motion carried 5-0-0.

Mrs. Couture made a motion to reduce line item 1031221300-733, CHS Library Furniture — Additional, by $827.
Mrs. Prindle seconded. The motion carried 5-0-0.

Mr. Guerrette made a motion to reduce line item 1031222200-738, CHS Computer Instruction Equipment
Replacement, by $9,500. Mr. York seconded.

Mr. Martin indicated that is the computer education replacement lab for CHS. Board members asked for further
clarification.

Mr. Guerrette amended his previous motion to reduce line item 1031222200-738, CHS Computer Instruction
Equipment Replacement, by $19,499. There was no second. The motion failed for lack of a second.

Mrs. Couture made a motion to reduce line item 1001231100-110, School Board Salaries, by $5,463.65. Mrs.
Prindle seconded. The motion failed 2-3-0, with Mrs. Couture and Mrs. Prindle supporting the motion.

Mrs. Prindle made a motion to reduce line item 1001231100-110, School Board Salaries, by $1,092.73 (her own
salary). There was no second. The motion failed for lack of a second.

Mrs. Couture amended Mrs. Prindle’s motion to reduce line item 1001231100-110, School Board Salaries, by
$2,185.46. Mrs. Prindle seconded.

Board members discussed the proposals to reduce School Board Salaries. It was suggested that if a Board member
would like to donate his/her salary back to the District, they may do so.
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Mrs. Couture withdrew her motion. Mrs. Prindle withdrew her second.
Mr. Miller made a motion to reduce line item 1001231700-331, Audit Services, by $5,000. Mr. Guerrette
seconded.

Mr. Martin cautioned the Board that there would most likely be an increase in the cost for audit services as a single
Federal audit may be performed, as occurred this year.

Mr. Miller amended his previous motion to reduce line item 1001231700-331, Audit Services, by $2,500. Mrs.
Prindle seconded. The motion carried 4-1-0, with Mr. Guerrette opposing.

Mrs. Couture made a motion to reduce line item 1001231800-330, School Board Legal Fees, by $4,000. Mrs.
Prindle seconded.

Mr. Martin indicated that legal fees for School Board policy work was close to $5,000 in cost for the previous year.
Mrs. Couture withdrew her motion. Mrs. Prindle withdrew her second.

Mr. Guerrette made a motion to reduce line item 1021110000-110, LMS Salaries (grade 7 teacher), by $52,965.
Mr. York seconded.

Dr. Cutler indicated that if a 7" grade teacher is reduced, class sizes will each have 27 students. She commented
that with five classes of 21 students each, the smaller class sizes would be more beneficial. Dr. Cutler cautioned that
it would not be wise planning to reduce instructional staff in grade 7.

Mr. Guerrette indicated that he would defer discussion of his proposed reduction to LMS Grade 7 Salaries to the
next meeting.

Mr. Guerrette withdrew his motion. Mr. York withdrew his second.

Mr. Miller made a motion to reduce line item 1021110006-All, LMS Foreign Language, by $88,658.19. Mr.
Guerrette seconded.

Mr. Miller commented that he would rather keep a core teacher than a course that is not required in middle school.
Mr. Miller indicated that his rationale to reduce the teacher is that the subject is duplicated at the high school level.

Dr. Cutler indicated that, although the course is not required, a survey of middle schools throughout the state was
done, which reflects that the majority of districts provide a foreign language course in middle school.

Mrs. Couture indicated her disfavor with removing foreign language from the middle school. She commented that
the District does not offer enough courses to students who need a language. Mr. Guerrette indicated that it is not
affordable.

A lengthy discussion followed. Mrs. Prindle called the question.
The motion carried 3-2-0, with Mrs. Couture and Mrs. Prindle opposing.

Mr. Miller proposed reducing LMS Computer Education Salaries by $59,935.76. He indicated that computer
education is not required in middle school.

Dr. Cutler indicated that the law states districts have to offer computer literacy in grades K-12. She commented that
the position that is proposed to be reduced is the person who troubleshoots for the school. Dr. Cutler indicated that
this position adds great value to the middle school program.

Mrs. Couture commented that students would lose significant computer ability if the course is not offered. Mr. York
indicated that children start on computers in elementary school and have a lot of knowledge when they get to middle
school.
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Mr. Miller indicated that he would defer discussion of his proposed reduction to LMS Computer Education to the
next meeting.

Mr. Miller suggested that other items on the agenda, with the exception of a brief overview of Revenues and
approval of the minutes, be deferred to the next meeting. Board members agreed to schedule an extra meeting for
Monday, November 15, 2010 at 6:30 p.m.

b) Revenues
Dr. Cutler indicated that new revenues need to be in the amount of $104,133 in order to address the $2M shortfall,
or additional reductions need to be made by the Board to reach the target amount. The District will receive the state
revenue on November 15.

Mr. Miller proposed admission fees for athletic events. The fee schedule listed different methods of charging
admission ranging from single ticket prices for adults and students to annual passes.

Mrs. Couture proposed admission fees for athletic events as well. She indicated that she used more conservative
numbers, but arrived at the same result as Mr. Miller. Mrs. Couture also proposed to increase CHS parking fees to
match the bus fees. She proposed charging recreation teams fees of $10 per participant per team. She proposed
charging students (parents) an annual supply fee to defray the cost of supplies.

Mr. York proposed a general fee per student, excluding Pre-Kindergarten and Kindergarten students. He proposed
increasing the CHS parking fees, CHS bus fees, Summer camp fees, non-town recreation team fees, and a flat fee for
in town recreation team sports.

Mrs. Prindle proposed an activity fee at all schools, sports fees with a maximum cap, increasing CHS bus fees,
increasing CHS parking fees, and charging a $10 per person fee on recreation teams.

Mr. Miller also provided a cost comparison for recreation teams (both in and out of town) between Sportzone rates
and proposed District rates. He indicated that the proposed fee for field usage was calculated at $15 per hour for out
of town teams and $2 per hour for in town teams. The price could be based on the cost of having a staff member
present during the activity.

9) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of November 3, 2010

Board members made minor revisions to the minutes.

Mrs. Prindle made a motion to approve the November 3, 2010 public minutes as amended. Mrs. Couture
seconded. The motion carried 4-0-1, with Mr. Miller abstaining.

2) Business Administrator’s Report — October 2010
This agenda item will be deferred to the next Board meeting.

3) Final CHS Moisture Report: Discussion
Mr. Martin presented the final CHS Moisture Report from Stantec to the Board. He indicated that Stantec’s
recommendation as the next step is to drill through the slab and vapor barrier and take soil samples. He commented
that Stantec is trying to determine if the vapor barrier is causing the moisture problem. Mr. Martin indicated that
Stantec is also recommending digging test pits around the track. The cost is $6000. Mr. Martin indicated that his
concern is if this testing is not expedited, he is not confident the proposed solution will be in time for placement on a
warrant article.

4) Manifest
The manifest was circulated and signed by the Board.
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Followed by Non-Public Session

All other agenda items were deferred to the next Board meeting.

10) Policies
1) Policies — 1* Reading:
a) Student Attendance, Absenteeism, & Truancy (JH/JH-R)
b) Indoor Air Quality (EBBD
2) Policies for Review:
a) Pupil Safety & Violence Prevention (JICK)
b) Student Rights & Responsibilities (JF)
c) Public Participation at Board Meetings (BEDH)
11) Committee Reports
1) Budget Committee
2) Impact Fees Discussion — Selectmen’s Meeting - November 1, 2010

12) Community Input

13) Adjourn
Mrs. Couture made a motion to adjourn at 10:35 p.m. Mr. Guerrette seconded. The motion carried 5-0-0.

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Statement by Jason Guerrette, November 10, 2010 School Board Meeting

We are once again taking on one of the greatest responsibilities that we have been entrusted with by the
residents of our town. The Budget. It is second only to the safety and well being of their children.

I have been diligently speaking to residents of this town about the proposed impact this budget will have
on individual families of this town. It is daunting and quite saddening. Many at the end of their ropes and
hanging on with all they have. They have given up their coffee. They have given up their weekly family
outings. They have had to make choices in how many activities their children can participate in. They
have made sacrifices in their home and made difficult choices so they can stay in their homes and provide
a life for their children that somewhat resembles what their dreams and desires had traditionally been.

Over the last couple of months we have heard very strong argument from groups that have their own
specials interests at heart, and while I commend them for being passionate about their positions, I am
saddened that my perception remains that those individuals or groups choose to only concern themselves
with those things they find important to them.

We, as a Board, representing each and every one of the residents of this town, must take into
consideration the impact of our decisions on those residents. We must put aside our own personal
desires, our own personal ideologies, and our own personal financial abilities. We must also balance the
desires of our students and employees with the desires and ability to fund those desires with the financial
realities of those that actually have to pay for them. Please keep in mind that although we at this table
may actually be able to afford increasing taxes, there are many, many more that just can not.

Our budget is made up of approx 74% salary and benefits. I have watched over the last several years the
process of cutting deeper and deeper into the bone. Delaying and postponing vital upgrades, repairs and
infrastructure projects. Budget after budget, lines are reduced. This year’s budget slashed in almost
every line item. All that is except salaries and benefits. Let’s face it. No one like’s cutting staff. Many of
them are like family. They have been here many years and have taken care of our children in ways that
sometimes can not be measured. The human interaction between staff and students is something that
can not be quantified. That does nothing however, for the fact that we must still come to grips with how
to fund it at levels we have become accustomed to.

Residents now have to make a choice between providing for their children and providing for union
members. We have respectfully asked that the union reconsider it contract bargained in good faith. They
have pointedly refused our request. I have publically stated that asking the union to forgo this year’s
increases would, IMO bridge actions with words. It may have allowed for room to retain positions at the
cost of a small COLA. Instead, what we see is widening gap between the services provided our children
and costs to provide them. We see the cost of salaries and benefits rising and services being cut. We are
forced to give to the union, those things we cut out of the budget that were meant for our children. While
our children’s choices dwindle, the union flourishes. The unions continue to take from a decreasing pool of
funding while our children’s choices are pushed aside because we have to make choices that we do not
want to make. The union is the third rail of education. How dare we speak out in defense of our
children’s futures for fear of being bullied and ostracized for having a different opinion. While I am 100%
positive that individual teachers care deeply about our children, we the parents are their advocates and
we the residents own the schools. We should decide the direction we want our schools to take. The dog
needs to start wagging the tail.

Tonight, I fully expect the interest of the union to be fully represented while the interests of the students,
parents and towns people to be under represented. We, the SB, must represent their interests. Will we
continue to forcibly take from the taxpayer to satisfy the union’s unquenchable need for higher salaries
and benefits with Cadillac health care plans? Or will we give back to the residents the ability to provide for
their own families.



We have two new members that ran for this elected office using language that led people to believe they
apply fiscally conservative methods to their decision making. Tonight, we will see exactly what the 5 of us
believe based on our actions. We have heard this week, the voices of our town, State and country to
STOP the out of control spending. In January the average household in Litchfield will experience a $3000
federal tax increase as the Bush tax cuts expire. Not those for the so called rich; but using the average
household income data for our town, $103000. At last night’s Legislative information meeting in Concord,
we were told of an 800 million dollar hole in the next biennial budget. Where do you think that money will
come from? You folks!! It comes from you! Nothing is free. State funded, federally funded or property
tax funded....unless we decide to take a stand against every special interest and begin to say no, we will
inevitably collapse under our own weight.



Michele E. Flynn

From: Elaine Cutler
Sent: Friday, November 05, 2010 3:34 PM
To: Michele E. Flynn
Subject: FW: upcoming budget cuts
Attachments: image001.jpg; image002.gif

From:

Sent: Thursday, November 04, 2010 6:33 PM
To: Elaine Cutler
Subject: upcoming budget cuts

Hello Dr. Cutler,

It is my understanding that some school board members are interested in proposing a $200 fee
per student at CHS. I also understand there is interest in a $150 fee per sport. I would first
like to state I am a conservative and very happy we have conservative voices on the school
board. I understand we are looking at losing a significant amount of funding in Litchfield. I
would like you to see how these fees would affect a single mom in town who makes approx
$40,000 with two kids in the high school. I have a son who runs cross country and is interested
in track . . . he may even play basketball. He is an all A student and is taking honor classes at
the high school. Under this proposal I would be asked to pay $650 per year for him to continue
to play the sports he is currently playing. If you should decide to charge for band or robotics
(also activities he is interested in) I would be looking at $950. Let's now add in my second son
who will be attending CHS at the same time. You will be asking a single mom making $40,000 to
pay close to $2000 a year in fees (in addition to what I assume will be a moderate tax increase)
or go without. While I believe we all need to pay our fair share. Maybe someone needs to look
at a maximum fee per family. If my kids want to drive to school we are over $2000. Please
think about how these fees may affect everyone in town. Thank you. Cindy Rothacker




Griffin Memorial School

229 Charles Bancroft Highway
Litchfield NH 03052
November 5, 2010

Dennis Miller
Litchfield School Board

Dear Mr. Miller and Members of the Litchfield School Board,

We, the undersigned members of the Griffin Memorial School staff, want to thank
you for the difficult work you are doing in the face of a significant reduction in
state funding. We recognize the countless hours you volunteer to assure that
Litchfield students have quality educational opportunities, and we understand that
your task is not easy. It is our hope that you will seriously consider our thoughts
about the position of Assistant Principal before finalizing your proposed 2011-
2012 school budget.

The Assistant Principal is vital to the administration of Griffin Memorial School.
We understand that our projected 2011-2012 enrollment currently is 430 for grades
1-4 (Litchfield School Board Actual and Projected Enrollment Table, updated 10-
13-2010). Even though there are no projections for Kindergarten or Preschool, if
the enrollment next year is comparable to this year (Kindergarten 78, Preschool 28
presently), our numbers will actually be above the 500 students that would call for
two administrators. Beyond enrollment figures, we feel strongly that the Assistant
Principal is essential to maintaining the outstanding learning community at GMS.
Discipline, scheduling, developing budget, coordinating the parent volunteer
program, serving as Local Education Agency representative at special education
team meetings, supervising lunch and recess, overseeing bus transportation and
liaison to the bus company, supervising and evaluating staff, community relations,
PTO, and Emergency Response Team leader are just a few of the Assistant's
responsibilities. The job encompasses much more and we believe education at
GMS will suffer seriously with the loss of this position.



Thank you for considering our thoughts. We respectfully ask that you restore the
As‘sistant Principal position to the 2011-2012 budget.

Sincerely,
Members of the Griffin Memorial School Staff
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Michele E. Flynn

From: Elaine Cutler

Sent: Monday, November 01, 2010 1:21 PM
To: Michele E. Flynn

Subject: FW: School Budget Ideas ~

For the board meeting...

From. e -
Sent: Monday, November 01, 2010 1:02 PM

To: Dennis Miller; Cindy Couture; Jason N. Guerrette; Mary Prindle; John York; Elaine Cutler
Subject: School Budget Ideas ~

Dear Litchfield School Board representatives and Superintendent Cutler,

I am a certified Guidance Counselor in the State of NH and a resident of Litchfield. The recent article in the HL
News of the proposed cuts could have devasting results for our students.

Among the new ideas for cuts in many school district's across the country is to cut administrative salaries to
save money. Up until now, the cuts have been focused outward — toward teachers, classrooms and programs. In
Litchfield, I think we need to share the pain. We all need to step up.

Another option would be to take a look at reductions in salaries. A lot of teachers might say it is better to lose a
little bit and save some jobs. Teacher's unions will undoubtedly be up in arms at this idea. Maybe having a
option freeze would alleviate any negativity.

In addition to administrative cuts, possible furloughs and salary freezes, increased class sizes (28:1 per class)
should be considered.

Let’s remember, it’s not only about the money. It’s about the students. Let’s recognize that the teachers,
counselors and administrators work spans not only the academic, but also the students’ emotional, mental and
learning difficulty needs.

Certainly, there is waste in any organization which could probably be cut. And, we should seek this year to cut
any and all waste BEFORE any programs or teachers get cut which directly affect our students. You should see
what teachers have to deal with these days with students and how much time those same teachers dedicate
before and after school hours to your children without pay.

Thank you for your time and consideration.

Regards,

Jodi Callinan, M.Ed.



Michele E. Flynn

From: Elaine Cutler

Sent: Wednesday, November 03, 2010 10:31 AM
To: Michele E. Flynn

Subject: FW: Field Usage Fee

For tonight’s meeting...

From: -
Sent: Wednesday, November 03, 2010 10:03 AM

To: Elaine Cutler

Cc: Dennis Miller; Cindy Couture; jnguerette@litchfieldsd.org; Mary Prindle; John York
Subject: Field Usage Fee

Dear Dr. Cutler and School Board Members,

| am writing you to express my concern over the proposed fee of charging the youth sports leagues
a fee to use the schools fields. | apologize | will be unable to attend the meeting tonight for | am
teaching a class at Springfield Technical Community College. | understand that the you are in a
difficult position in coming up with ways to offset the 2 million dollars that the town is losing. My
concern is that for some reason the student-athletes are the ones that are being asked to help offset
the loss. The proposed plan is to charge each athlete a fee to participate in an after school sports
program. | often wonder why students who participate in other tax funded after school activities are
not asked to do the same. It should be across the board for any student who participates in any
program after school that is currently in the budget. Why just the athletes? My oldest daughter is in
the 6th grade and played on the LMS soccer team (By the way | can not say enough good things
about coach Bryan Decinto) this past year and she is also very active in drama. | am open to paying
a fee for soccer but why is there not a fee for drama? There has to be many students that are
involved in activities other than just sports.

| am also a coach of youth softball and a travel girls U-12 soccer team as well as the field
coordinator for soccer in the town. | work closely with Matthew Bennett and Jack Lesperance. They
are both fantastic to work with and huge supporters of our program. My concern is it now seems that
the young athletes of the town are being asked to offset the loss again. | can speak for soccer and
say that we are very generous with our time and money. We currently paint the lines on Fridays for
games that are on the weekend. We currently pay for the port-a-potty that is on the fields at GMS.
We also pay for the nets and other equipment that is being used. We currently use GMS quite a bit
for our youngest kids and on occasion CHS when needed for our older teams. We also use Innes
fields and Darrah Pond which we help with many of the costs of maintaining those field. | would like
to point out that the school teams (Softball and Soccer) use both of these fields free of cost for
practices and games. | have to admit that | find this extremely hypocritical. Did you consider that to
help offset the costs of using the school fields the town may decide to turn around and charge the
schools to use the towns fields? | like to think we have a great partnership and would like to see that
continue.

With the proposal of charging student-athletes a fee for each season and this plan | again have to
say that | feel that one group is being unfairly targeted to help defray the costs. If you charge any
student that participates in an after school program a smaller fee it would be spread out more fairly
and may generate more money. Please also reconsider in charging for the usage of the fields. Each
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league that | am involved in, both provide assistance to allow a child to play if the family is in need.
We try very hard to keep the costs down to participate in youth sports and these fees will be passed
along to cost of each player. Finally both soccer and softball provide scholarships for graduating
seniors and the more fees we have to pay the less extra money we will have to do such activities.

Thank you for your time and if you would like to discuss further please do not hesitate to call.

Jason Kohm



Date: November 15, 2010 Litchfield Board of Education
Campbell High School Public Session — 6:30 p.m.
Followed by Non-Public Session

Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. ~ (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
November 15, 2010
(approved as written 11-17-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order - Pledge of Allegiance 6:30 p.m.
Mr. Miller called the meeting to order at 6:31 p.m.

2) Review & Revision of Agenda

3) School Board Comments

Mr. York commented on an article in the Nutfield News regarding the Derry School District and how they plan to
solve their loss of revenue from the state. He indicated that Derry compiled much research on full day kindergarten
and proposed tuition of $3,000 per student for the full day program.

Dr. Cutler indicated that a presentation for full day kindergarten will be brought to the Board in December. She
noted that much research has been done.

Mr. Guerrette commented that the Board received more correspondence this week than in the past weeks. He
commented that people seem to get interested when something is important to them. Mr. Guerrette mentioned that
the default budget provides for every program regardless if the Board cuts every program in the proposed budget.
Mr. Guerrette noted that there are many people in town passionate about keeping all educational programs in the
budget, and there are many people who are just as passionate about reducing the budget because they believe it is
not affordable.

Mr. Miller read a statement to the Board. He noted that the makeup of the Board is diverse and each member brings
their own view to the issues and discussions. He mentioned that each Board member has a different background and
different personality. Mr. Miller commented that dealing with the budget this year is extremely challenging.
Injecting comments regarding a member’s personal circumstances into the discussions are not relevant and only
serve to distract from the real issues. Mr. Miller asked Board members to strive to keep the ethics and conduct
policy statements front and center during all discussions.

4) Summary of Non-Public Actions - No Non-Public Session was held on November 10, 2010.

5) Board Correspondence

Mr. Miller indicated that the Board received many letters and emails this week. Residents who did not support the
reduction of the LMS Spanish program included: Harrison Hidalgo, Jeff Hidalgo, Debra Hidalgo, Adele Rochussen,
Rae Tardiff, John Brunelle, Kim Gray, and Barbara Trevains. Residents who did not support the potential reduction
of the LMS Computer program included: John Brunelle, Kim Gray, Barbara Trevains, Ed Paquin, and Debbie
O’Donnell. Mr. Peter Connor expressed his concern at the proposed fees.

All printed correspondence will be attached the public minutes.
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Campbell High School Public Session — 6:30 p.m.
Followed by Non-Public Session

Mr. Guerrette mentioned that he received correspondence from people who did not want their name known.

6) Community Input

Cameron Schmitt, 6 Century Lane, stated his concern about the reduction of the LMS Spanish program. He
indicated that taking Spanish as a 7™ grader will help him to advance faster than other students in his classes when
he enters high school. He commented that he will be able to take advanced courses and prepare for his college
experience. Mr. Schmitt noted that the Spanish course teacher enjoys teaching the course and makes the course
enjoyable.

Kam Mun, 5 Reid Lane, responded to Mr. Guerrette’s comment regarding people wanting one program versus
another. He queried those in attendance if they were willing to pay higher taxes in support of these programs. Mr.
Munn commented that if there is a majority of people that are not willing to pay higher taxes, he would like to see
them attend a meeting and express their concerns.

Carrie Gannon, 42 Lance Avenue, commented that she has a 7" grader currently enrolled in Spanish and thriving.
She commented that the LMS Spanish program reduction is disheartening. She noted that these students are willing
to accept the academic challenge in middle school that will better prepare them for college. Mrs. Gannon
commented that there are college requirements at the high school level that students will not be able to complete if
they cannot take Spanish in the middle school. She added that we owe it to our children as future leaders to allow
them to accomplish these things in middle school. Mrs. Gannon commented that she would rather pay higher taxes
than remove any programs.

Dawn Desmarais, 16 Rookery Way, commented that if the proposed budget fails on the ballot, then we will have the
default budget. She asked if the default includes all the reductions and if $2M worth of reductions would still be
required. Mrs. Desmarais commented that the LMS Spanish program is the only gifted class in the middle school.
She added that she would be willing to pay higher taxes if the program was not removed.

Christine Dyac, 5 Griffin Lane, commented that a language looks good on a college application. She noted that
Spanish is all around us and learning about other cultures is beneficial to the students.

Michelle Rousseau, 7 Shirley Way, commented that the LMS Spanish program has much value. She queried why
the Board proposed to cut Spanish and Computer Education from LMS. She commented that these programs hold
much importance in life. Mrs. Rousseau commented that the Board should consider reducing things that students
can learn at home (FACS) instead of Spanish and Computer Education.

Mary Hutchinson, 19 Reid Lane, commented that her daughter is enrolled in the middle school Spanish program and
is thriving. She indicated that we are in a global economy and that there are many positions that require bilingual
skills. Mrs. Hutchinson commented that students who take a language learn better study skills.

Doug Orlando, 8 Pilgrim Drive, commented that when his son took Spanish at LMS he got a lot out of the course.
He indicated that where he works, there is a need for people who speak Spanish. Mr. Orlando commented that the
Board should consider another reduction or increase taxes.

Penny Shupe, 8 McQuestin Circle, queried about the state’s decision to release stimulus funding and how Litchfield
would benefit from that money in the 2011-2012 year.

Mr. Guerrette commented that he learned when he attended the Legislative Update session in Concord that he
learned the money has already been allocated.

Dr. Cutler explained that Litchfield is slated to receive some funds, but has not received any direction from the state
on how the funds are helpful. Mr. Martin indicated that Business Administrators were advised that the application
to the federal funds would be used to offset adequacy aid.

Scott Corbeil, 4 Nesmith Court, commented that he has attended the community forums held by the Board. He
noted that at each session people asked about middle ground. Mr. Corbeil commented that he was struggling to
understand why the Board has to keep taxes flat and there is no middle ground. Mr. Corbeil indicated that he
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understands that there are those with concerns about increased taxes; however, there must be a middle ground to
keep programs without having people sacrifice.

Laurie Cooke, 15 Country Lane, commented that it is difficult to see programs with students excelling being taken
away. She noted that her children thrive in the Spanish course. Students who are willing to take more challenging
courses in middle school learn good work ethics at the high school level. Mrs. Cooke indicated that if the program
is removed the students will not be challenged and will not develop the same work ethic. She expressed her
disapproval of the Board’s decision to cut the LMS Spanish program.

Hearing no further comments, Mr. Miller closed community input at 7:21 p.m.

Mr. Guerrette commented that he believes a middle ground has been found and that there is already a significant tax
increase.

7) Budget Work Session

a) Suggested Budget Decisions:
1) Executive Administration
2) School Administration
3) Business & Finance
4) Operation & Maintenance of Plant
5) Student Transportation
6) Support Services, Central
7) Non-Instructional Services
8) Facilities Acquisition & Construction
9) Debt Services

10) Salaries & Benefits
11) Food Service
12) Federal Funds

Board members continued their work with the changes they suggested for the FY12 budget.

Mrs. Couture made a motion to reduce line item 1000232000-110, Non-Bargaining Salary Pool, by $6,000. Mrs.
Prindle seconded. The motion carried 5-0-0.

Mr. Miller made a motion to reduce line item 1090232000-110, Superintendent’s Transition Pay, by $4,341. Mr.
Guerrette seconded. The motion carried 5-0-0.

Mr. Miller made a motion to reduce line item 1090232000-440, Rental/Lease Equipment, by $960. Mr. Guerrette
seconded. The motion carried 5-0-0.

Mr. Miller made a motion to reduce line item 1011241000-890, GMS Miscellaneous, by $1,000. Mr. Guerrette
seconded. The motion carried 5-0-0.

Mrs. Couture made a mation to reduce line item 1021241000-110, LMS Receptionist salary, by $13,363. Mr.
Guerrette seconded. The motion carried 5-0-0.

Mrs. Couture made a motion to reduce line item 1021241000-272, Conferences/Workshops for LMS Receptionist,
by $90; and line item 1021241000-580, Travel — LMS Receptionist, by $210. Mrs. Prindle seconded. The motion
carried 5-0-0.

Mrs. Prindle made a motion to reduce line item 1021241000-534, LMS Postage/General Expenses, by $700. Mrs.
Couture seconded. The motion carried 5-0-0.

Mr. Miller made a motion to reduce line item 1021241000-890, LMS Miscellaneous, by $1,000. Mrs. Prindle
seconded. The motion carried 5-0-0.
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Mrs. Couture made a motion to reduce line item 1031241000-110, CHS Receptionist salary, by $15,575.04. Mrs.
Prindle seconded. The motion carried 5-0-0.

Mr. Miller made a motion to reduce line item 1031241000-550, CHS Printing/Binding, by $2,000. Mrs. Prindle
seconded. The motion carried 5-0-0.

Mr. Miller made a motion to reduce line item 1031249000-550, CHS Report Cards/Records, by $500. Mrs.
Prindle seconded. The motion carried 5-0-0.

Mrs. Couture made a motion to reduce line item 1000261000-120, Custodial Substitute Salaries, by $1,500. Mr.
Guerrette seconded. The motion carried 4-1-0, with Mr. Miller opposing.

Mr. Guerrette made a motion to reduce all line items pertaining to level funding supplies. Mr. York seconded.
The motion carried 5-0-0. This motion includes:
e line item 1011261000-610, GMS Custodial Supplies - $1,308.

Mr. Miller made a motion to reduce line item 1011262000-623, by $1,500. Mr. Guerrette seconded. The motion
carried 5-0-0.

Mr. Miller made a motion to reduce line item 1011262000-624, GMS Fuel Oil, by $7,000. Mrs. Prindle seconded.
The motion carried 5-0-0.

Mrs. Couture made a motion to reduce line item 1021262000-430, LMS Custodial Repairs/Maintenance, by
$5,700. Mr. York seconded. The motion carried 4-1-0, with Mr. Guerrette opposing.

Mr. Miller made a motion to reduce line item 1021262000-622, LMS Electric, by $8,000. Mrs. Prindle seconded.
The motion carried 5-0-0.

Mr. Guerrette made a motion to reduce line item 1021262000-624, LMS Fuel Qil, by $3,740.37. Mrs. Prindle
seconded. The motion carried 5-0-0.

Mrs. Prindle made a motion to reduce line item 1031262000-623, CHS Utilities — Bottled Gas, by $4,824. Mr.
Miller seconded. The motion carried 5-0-0.

Mrs. Prindle made a motion to reduce line item 1011263000-610, GMS Buildings & Grounds Supplies, by $500.
Mr. Miller seconded. The motion carried 5-0-0.

Mr. Miller made a motion to reduce line item 1011263000-626, Fuel, by $700. Mrs. Prindle seconded. The
motion carried 5-0-0.

Mrs. Prindle made a motion to reduce line item 1011264000-433, GMS Contractor Repair/Maintenance, by
$1,310. Mr. York seconded. The motion carried 4-1-0, with Mrs. Couture opposing.

Mrs. Prindle made a motion to reduce line item 1021264000-433, LMS Contractor Repair/Maintenance, by
$1,054. Mr. Guerrette seconded. The motion carried 4-1-0, with Mrs. Couture opposing.

Mr. Guerrette made a motion to reduce line item 1031264000-430, CHS Repairs/Maintenance, by $2,500. Mr.
York seconded.

Mr. Miller amended the motion to reduce line item 1031264000-430, CHS Repairs/Maintenance, by $1,250. Mrs.
Prindle seconded. The motion carried 5-0-0.

Mrs. Couture made a motion to add $13,705 back into line item 1031264000-430, CHS Repairs — Non-
Instructional Equipment, to purchase and install a water heater at CHS. Mrs. Prindle seconded. The motion
carried 4-1-0, with Mr. Guerrette opposing.
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Mrs. Prindle made a motion to reduce line item 1021272500-519, LMS Transportation, by $536. Mr. Miller
seconded.

Board members briefly discussed the line item relative to transportation for LMS choral and band students.
Mrs. Prindle withdrew her motion. Mr. Miller withdrew his second.

Mrs. Prindle made a motion to reduce line item 1090283000-330, District Professional Services, by $648. Mr.
Miller seconded. The motion carried 4-1-0, with Mr. Guerrette opposing.

Mr. Miller made a motion to reduce line item 1090283000-540, District Advertising, by $1,500. Mrs. Prindle
seconded.

Mr. Martin mentioned that a reduction to District advertising would impact personnel recruitment.

Mrs. Couture amended the motion to reduce line item 1090283000-540, District Advertising, by $500. Mrs.
Prindle seconded. The motion carried 4-1-0, with Mr. Guerrette opposing.

Mr. Miller made a motion to reduce line item 1000284000-130, Overtime, by $500. Mrs. Prindle seconded. The
motion carried 5-0-0.

Mr. Guerrette made a motion to reduce line item 1000284000-330, DW Technology-Professional Services, by
$4,000. Mr. York seconded.

Mrs. Couture amended the motion to reduce line item 1000284000-330, DW Technology-Professional Services,
by $2,000. Mrs. Prindle seconded. The motion carried 4-1-0, with Mr. Guerrette opposing.

Mr. Miller made a motion to reduce line item 100284000-430, DW Technology Repairs, by $2,500. Mrs. Prindle
seconded. The motion failed 2-3-0, with Mr. Guerrette, Mr. York, and Mrs. Couture opposing.

Mr. Guerrette made a motion to reduce line item 1000284000-430, DW Technology Repairs, by $7,050. There
was no second. The motion failed.

Mr. Miller made a motion to reduce account 531, Telephone, by $7,275. Mr. Guerrette seconded.

Dr. Cutler expressed concern with the reduction of all district cell phones. She commented that her main concern
would be difficulty in contacting administrators or building managers when severe weather results in non-working
land lines.

Mrs. Couture amended the motion to reduce account 531, Telephone, by $3,650. Mrs. Prindle seconded. The
motion carried 3-2-0, with Mr. Miller and Mr. Guerrette opposing.

Mr. Guerrette made a motion to reduce line item 1000284000-610, DW Technology Supplies, by $1,500. Mr.
Miller seconded. The motion failed 2-3-0, with Mrs. Couture, Mrs. Prindle, and Mr. Miller opposing.

Mrs. Prindle made a motion to reduce line item 1021284000-650, LMS Technology — Software, by $700. Mr.
Guerrette seconded. The motion failed 2-3-0, with Mr. York, Mr. Guerrette, and Mrs. Couture opposing.

Mrs. Couture made a motion to add 3.5 paraprofessionals back to line item 1011120100-114, GMS
Paraprofessionals/Monitors Salaries. There was no second. The motion failed.

Mrs. Prindle made a motion to add 2 paraprofessionals back to line item 1011120100-114, GMS
Paraprofessionals/Monitors Salaries. Mr. Guerrette seconded.

Mr. York amended the motion to add 3 paraprofessionals back to line item 1011120100-114, GMS
Paraprofessionals/Monitors Salaries. Mrs. Prindle seconded. The motion carried 3-2-0 with Mr. Guerrette and
Mr. Miller opposing.
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Mr. Miller made a motion to add back into the FY12 budget a half-time LMS Foreign Language teacher position.
Mrs. Couture

Mr. Miller indicated that his rationale was that the program would be restored for grade 8 students to complete the
work a year earlier than high school.

Mrs. Couture indicated that there are currently three grade 8 classes in the program. She noted that the position
should be a three-fifths position. Mrs. Couture was concerned with the lack of a class for the students in grade 7.

Mr. Guerrette indicated that he was concerned that people who support the reduction would not have an opportunity
to vote on this.

Mrs. Couture commented that the town voted twice to fund a Spanish program at LMS. In 1992 they voted for a
half time program and in 2001 they voted for a full time program (1/2 a year to grade 6 and a full year to grades 7-
8).

Mr. York indicated that the community has expressed that the Spanish program is important to them and we need to
be aware of that.

Mr. Miller amended the motion to add back into the FY12 budget a three-fifths LMS Foreign Language teacher
position. Mrs. Couture seconded.

Mr. Miller commented that he understands the value of having Spanish in middle school, but believes it is
duplicated in high school. Mrs. Couture once again expressed concern over the grade 7 students that will most
likely be placed in a study.

Mrs. Prindle amended the motion to fully restore $88,658.19 to line item 1021110006-All. Mrs. Couture
seconded. The motion carried 3-2-0, with Mr. Guerrette and Mr. York opposing.

Mr. Guerrette made a motion to reduce all Non-LEA salaries by 5%. Mr. York seconded. The motion failed
1-4-0, with Mr. Guerrette supporting the motion.

Mr. Guerrette made a motion to reduce line item 1021110000110, LMS 7" Grade Teacher Salaries, by $52,965.
Mr. York seconded. The motion failed 1-4-0, with Mr. Guerrette supporting the motion.

Mr. Guerrette made a motion to reduce line item 1021110025-All, LMS Computer Education, by $59,935.76.
There was no second. The motion failed.

Mr. Guerrette made a motion to reduce line item 1031110005-734, CHS Equipment Additional, by $774. There
was no second. The motion failed.

b) Revenue Discussion
1) Student Activity Fees
2) Student Athletic Fees
3) Student Parking Fees
4) Transportation Fees
5) Community Use of Facilities Fees

6) Other Suggestions

The above agenda item was deferred to the November 17 Board meeting.

8) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of November 10, 2010
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The above agenda item was deferred to the November 17 Board meeting.

9) Committee Reports
1) Budget Committee
2) Impact Fees Discussion — Selectmen’s Meeting - November 1, 2010

The above agenda item was deferred to the November 17 Board meeting.

10) Community Input
Michelle Rousseau asked the Board to respond to her question at the earlier session of Community Input. She
wanted to know why Spanish and the Computer Education programs were targeted for reduction.

Mr. Miller explained that Spanish is a very high dollar item and there is a significant amount of overlap with
Computer Education (from middle school to high school). He indicated that before the law was changed, students
would receive a ¥ credit for computers in the middle school and a %2 credit in the high school. The state removed
high school credit for middle school computer courses. Mr. Miller commented that Spanish is not required at the
middle school level. He noted that a computer course is required; however, a teacher is not required.

Mrs. Rousseau queried where she could find the rules. Dr. Cutler indicated that the Administrative Rules can be
found on the NH DOE website.

11) Adjourn
Mrs. Prindle made a motion to adjourn at 10:45 p.m. Mr. Guerrette seconded. The motion carried 5-0-0.

12) Upcoming Meetings
>>Litchfield School Board: November 17, 2010 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Dear, Mr. Leitchliter,

My name is Jeff Hidalgo. | am the father of Harrison Hidalgo. Something has been brought to my
attention, that greatly concerns me. On Saturday, | had found out that the school board is going to
vote to take away the Foreign language curriculum at LMS. 1am appalled! My son, Harrison, is a high
honor student and would be devastated if this is taken away.

When we signed Harrison up for Spanish language this year. We were told that this is a 2 year
program. So, if cancelled , he won't get credit for the full term.? | am sure that there is some other
way to meet your budget and not lose this valuable program. Please call me If | can be of help.

concerned parent,

Jeff Hidalgo



Michele E. Flynn

From: - .

Sent: Monday, Novemuoe: 1v, 2u10 3:56 PM
To: Michele E. Flynn

Subject: Spanish

Hello Mrs.Cutler,

My name is Harrison Hidalgo. I'm a 7th grader at Lms. Please don't take my Spanish away. I'm
taught in school one person can make a difference. Please help me.

Harrison Hidalgo



Michele E. Flynn

From: = o

Sent: Monday, November 15, 2010 3:46 PM
To: Michele E. Flynn

Subject: Fwd: Spanish

----- Forwarded Message -----

From: debhidalgo@comcast.net

To: tlekider@litchfield.org

Sent: Sunday, November 14, 2010 6:21:31 PM
Subject: Spanish

Hello,

I'm Emailing because | didn't know whom else to contact. Harrison Hidalgo is my son. He is in 7th
grade and taking Spanish which he was told after this year and next would cover one year of Spanish
in high school. Now he is bargaining told Spanish next year is begining canceled for lack of funds.
When were we going to find out about it. Next year after all is said and done. Than what because of
lack of funds all the kids going to have a study? You would have to pay the teaching any new class
they would be taking. My son is a boy Scout and | volunteer at his troop so | can't attend the meeting
tomorrow. Could someone bring this letter there? My son loves his class and will be sad if it is taken
away from him. | was told they were stopping it because there is only 5 kids in Spanish 5 at the high
school? What does this have to with anything my son want to free up his time to take more math and
science class in high school.

Thank you

Debra Hidalgo



Michele E. Flynn

From: Elaine Cutler

Sent: Monday, November 15, 2010 10:44 AM
To: Michele E. Flynn

Subject: FW: LMS Spanish and Computer Classes

For the meeting tonight..

From:

Sent: Sunday, November 14, cuiv 0:29 PM

To: Dennis Miller; John York - School Board; Elaine Cutler; Cindy Couture; Mary Prindle
Subject: LMS Spanish and Computer Classes

Dr. Cutler, Dennis and board members,

The other day I received a call from my 7th grade son who was upset that the school board was considering
canceling spanish; and now I am hearing that computer lab may also be cancelled.

Having been working on the town budget issues; I have to admit [ am not really following the schools issues; as
I believe the board would take appropriate actions needed to resolve the $2million dollar short fall. That being
said, I understand the large budget items and the ones that will make a dent in the bottom line is labor, hence
reduction of teachers. But classes like spanish and computer labs can have a tremendous impact to our students
success in later years. I urge the board to reconsider the reduction of teachers and look at other personal
(maintenance and administration).

These budget issues shouldn't impact the education of our children and non-academic programs should be the
only items considered for reduction (PE, Sports, and Clubs).

John

John Brunelle

“There’s a lot of things to think about, but nothing to worry about.”
My profiles: BER.O



Michele E. Flynn

From: Elaine Cutler

Sent: Monday, November 15, 2010 10:45 AM
To: Michele E. Flynn

Subject: FW: Spanis at the Middel School

For tonight’s meeting....

From

Sent: Friday, November 12, cuiv 12,0, « M
To: Cindy Couture; Jason N. Guerrette; Dennis Miller; Mary Prindle; John York; Elaine Cutler; Gail Sullivan
Cc: Tom Lecklider

Subject: Spanis at the Middel School

Dear School Board;

| am writing to you to because | heard some disturbing news today about the Spanish program at the Middle School. |
heard that it is one of the programs going to be cut from the curriculum next year. | know that deciding which programs to
cut has been very difficult based on our shortfall next year, but | just wanted you to know that | oppose this decision. As a
taxpayer in the town of Litchfield | feel that by cutting Spanish in the Middle school will put our students at a disadvantage
going forward. If you look at all the middle schools in the area they all seem to offer Spanish. With this decision we are
demonstrating to many of our gifted and intelligent students that their education is not as important as their counterparts in
other communities. If they have to start in Spanish 1 in high school this will have and effect on their college applications
as they will not have the same degree of learning and foreign language skills as others applying in the same year. | do
not feel that we should hinder or jeopardize the future of any student. It always seems that when decisions are made the
students who perform well academically are the ones that are asked to give up something. | do understand the
importance of special education, but asking our good students to sacrifice their future is not a decision that | would what to
be making at this time. As colleges get more competitive less of our students will be accepted without the proper
credentials.

I am asking that you reconsider your decision for remove Spanish from the curriculum next year.

Thank you for your time.

Adele Rochussen



Michele E. Flynn

From: Elaine Cutler

Sent: Monday, November 15, 2010 10:47 AM
To: Michele E. Flynn

Subject: FW: Middle School Spanish

This is the third one for tonight

Fron . -

Sent: Monday, November 15, 2010 9:45 AM

To: Cindy Couture; Jason N. Guerrette; Dennis Miller; John York; Mary Prindle; Elaine Cutler; Robert Manseau;
Irouthhaus@litchfieldsd.org

Subject: Middle School Spanish

Dear School Board members, Superintendent Dr. Cutler, Principal Manseau and Vice principal Rothhaus, I am writing to
you this morning in response to information I learned over the weekend regarding the proposed elimination of the
Spanish classes at the middle school made at last week's school board meeting and would appreciate you taking the time
to read my input about it before you continue meeting this evening. Thank you in advance for considering the following
information based on my own experience as one of the oriainal founding teachers at Campbell High School 10 years ago.
[ would still like to share what I know for sure, having
developed our Spanish program with Maria Simoneau for the last ten years and what is at risk for our Litchfield students
should the middle school Spanish courses be eliminated. The number one priority forall of us is obviously to provide a
rich, quality education for our students, that includes preparing them for success at the college level and beyond in the
work force. With our previous and current Spanish students, we are able to provide the opportunity of taking Spanish 1 at
the middle school so they can enter the high school taking Spanish 2 and then continue on through their senior year to
take AP Spanish and receive college credit and/or take a higher level of Spanish at the college level. These students are
at a greater advantage to getting into college, as universities and colleges consider taking high level world language
classes in high school a great value. Furthermore, as I have heard from alumni and hopefully you will too when they
become aware of this possible situation, the ability to take a high level Spanish class in high school has afforded them
opportunities like studying abroad, completing a double major or even majoring in Spanish in college. Many of our alumni
from Litchfield are now using their knowledge of Spanish and exposure to the culture, which started with their first years
at the middle school,in the work force. In addition, a deeper knowledge of Spanish will be imperative to any student that
will have a job in 8 years and beyond. Now, more than ever, it is a skill that is just as important as any other we are
teaching our kids to prepare them for the future. I believe that cutting them off at the middle school will have a
devastating impact that will set our students back. We are fortunate to have developed a program in a small community
that does not have a lot of diversity. It exposes kids to authentic, real world cultural differences in order to prepare them
for the outside world and diverse environments they will surely be involved in as adults. I implore you to really consider
the negative impact and long term effect this proposed decision will have on the future of our students. I know their
parents value the program we have in Litchfield as I have heard time and time again over these 10 years how much they
are impressed with and appreciate the opportunities it affords their children, many having said they wished they had had
a similar experience when in school because they need to know Spanish for their jobs.
I won't make this a long email and will not go into the details of the unending importance of Spanish education and how
it is necessary to compete in a global economy, but will finally also ask you to consider what an incredibly gifted teacher
you would be losing in Maria Simoneau. Her hard work and determination in creating a cohesive Spanish program with us
at the high school over the years has made it the success it is today for our students.
Please feel free to contact me if you have further questions or would like to contact alumni parents or students that can
speak to the value of our program.
Sincerely yours, Rae (Slattery) Tardif, Spanish teacher, Campbell High School
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Prindle, Mary

From: Mary Prindle [mprindle@litchfieldsd.org]
Sent:  Monday, November 15, 2010 4:09 PM
To: Prindle, Mary

Subject: FW: Spanish and Computer Classes

From N

Sent: Monday, November 15, 201v 4:09:42 PM
To: Dennis Miller; Jason N. Guerrette; John York
Cc: Cindy Couture; Mary Prindle

Subject: Spanish and Computer Classes

Auto forwarded by a Rule

Thank you to the two school board members voting to continue spanish and computer class. Shame on those voting to eliminate.

What's next? Putting grades 1-8 in the gym with one faculty member teaching "readin", "writin", and "rithmatic"?

Ed Paquin
26 Cardinal Lane

11/15/2010
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Prindle, Mary

From: Mary Prindle [mprindle@litchfieldsd.org]
Sent: Monday, November 15, 2010 4:55 PM
To: Prindle, Mary

Subject: FW: Spanish and Computer Classes

From:
Sent: Monday, November 15, 2010 4:55:54 PM
To: Dennis Miller; Jason N. Guerrette; John York; Mary Prindle; Cindy Couture

Subject: Spanish and Computer Classes
Auto forwarded by a Rule

To whom this may concern:

This is in regards to eliminating Spanish and Computer classes from LMS. My children have had the fortunate opportunity to
take these classes. Specific to Spanish, through this effort, they have been able to complete the equivalent of a High School
Spanish 1 class. This has positioned my daughter well as she transitioned to high school and | envision the same for my son. |
would find it disheartening if we do not continue to provide this same experience for future students. Removing these programs
from LMS would narrow the learning experience for our children and their foundation of knowledge as they transition to high
school. It limits their ability to spread their wings and challenge themselves.

When | view the District Mission, | fail to see how removing these programs will help support the district mission to provide
rigorous and varied educational opportunities that challenge and engage all students.

District Mission: Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students
to attain their highest level of intellectual, social, physical, and emotional growth. (2007)

Lastly, as the school system strives to develop confident, responsible and productive students with post-graduate aspirations
(Goal 2), the removal of these programs could have a negative impact on the school district's ability to meet this goal.

District Goals

1.  Increase achievement for all students.

2. Develop confident, responsible and productive students with post-graduate aspirations.
3. Maintain a safe, supportive, and effective learning environment.

4.  Increase community awareness of and involvement in the Litchfield School District.

As you discuss options for 2011/2012 budget, | would ask that you consider keeping these programs as they align with the district
mission as well as district goals.

Regards,

Debbie O'Donnell
Jeff O'Donnell

11/15/2010
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Prindle, Mary

From: Mary Prindle [mprindle@litchfieldsd.org]
Sent: Friday, November 12, 2010 5:14 PM

To: Prindle, Mary

Subject: FW: The proposed new fees for Litchfield

From
Sent: Friday, November 12, 2010 5:14:48 PM
To: Dennis Miller; Cindy Couture; Jason N. Guerrette; Mary Prindle; John York

Subject: The proposed new fees for Litchfield
Auto forwarded by a Rule

Peter Connor
1 Brenton St.
Litchfield

To the school board:
I am writing to voice my opinion on the new fees proposed. | believe fees are a poor way to provide revenue for the district.

First off, a "fee" is nothing more than a tax in disguise and we already have enough of those. Hiding costs within fees smells of
sneaky accounting and makes our tax rate seem artificially lower than it actually is.

Fees from co-curricular activities fall disproportionally on certain individuals despite the fact that all benefit from a well educated
populace. | am willing to bet that most adults in this community were not subjected to these fees when they were students and
on the receiving end. Now that they are on the paying end, the attitude appears to be "l got mine - too bad for you." Co-
curricular activities help students build character, develop confidence, learn teamwork and figure out how to manage their time
effectively. Taxation tends to discourage activities subject to the tax. Why we would want to discourage these
behaviors is beyond me. From a conservative perspective, it seems to me that offering inclusive co-
curricular activities has worked well in this country and in our town. If it ain't broke, don't fix it.

Fees also visibly divide the town into "haves" and "have nots". Typically it is the have-nots that need more from our social
systems but a fee policy instead turns our backs on the very people who need the most help. Kids, especially teens, who are
unable to participate due to lack of funds will instead find other ways to spend their free time. So far Litchfield has remained
relatively free from gangs and other outside negative influences despite our close proximity to urban areas. Leave the kids with
nothing to do and | wonder how long that will remain true. At some point, it comes down to a choice of spending money on
basketball or on police. | believe our money is better spent on encouraging positive behavior instead of punishing bad behavior.

Then there is the issue of fairness. Which activities are subject to fees and which are not? Will there be a fee for lab sciences,
art supplies, books for English class, paper for tests? Should all fees be the same or should they be linked to costs and if so,
which costs? The volleyball team may use the gym, but so does the P.E. class. What proportion should each pay? If fees are to
be implemented so that only those who participate pay, how do we measure different levels of participation? The chess club is
all volunteer and is extremely gentle on our facilities while the football team is at the other end of the spectrum. If | am to believe
that it is unfair for all taxpayers to subsidize sports, then | submit it is equally unfair for sports to be subsidized by the French
club. The headache of assessing, collecting and managing all these different fees will probably end up requiring us to hire a part
time "Fee Tsar" to create and enforce fee policies. More bureaucracy. Yay. | doubt any net gain would be realized.

Let's look at one proposed fee specifically called out: the $75/year parking fee at CHS. I'll begin with the obvious: only the

students are assessed this fee and right now it's only at CHS yet many others do use the school parking lots. We probably can't
do anything now about the faculty paying because of our contract with them, however | would expect this to be addressed at the
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next round of negotiations. The other regular users of the parking lot are, well, all of you. The school board meets maybe 30
times per year and in the interest of fairness, | would hope that you do the right thing. In addition, voters park once per year in
the lot or periodically come to board meetings, spectators come to sporting events, and all the schools hold Open House nights
and other gatherings. Time for everyone to step up and pay to use our facilities - or not and just scrap the whole idea.

At the recent school board meeting in the auditorium, the majority were willing to accept a 5% to 6% tax increase. That seems
like a good starting point. The cause of this situation was poor representation in Concord - that's the entire town's fault. There's
nothing better to keep our elected officials focused on this issue than a higher tax bill and the corresponding voter discontent. So
be it | say. Dump the fees, figure out what 5% to 6% gets us and then make the necessary cuts to the fill gap.

Thank you for reading this:

Peter Connor

11/15/2010
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Prindle, Mary

From: Mary Prindle [mprindle@litchfieldsd.org]
Sent:  Sunday, November 14, 2010 8:58 PM
To: Prindle, Mary

Subject: FW: Spanish and Computer classes

Fron

Sent: sunaay, November 14, 2010 8:59:09 PM
To: Mary Prindle; Cindy Couture

Subject: FW: Spanish and Computer classes
Auto forwarded by a Rule

Hi Mary and Cindy,

Thank you for your support of the Spanish and Computer classes at LMS. These classes are extremely important for our
children at this age level. My youngest son is a 7" grade student and is actually really enjoying both classes this year. | find him
speaking Spanish with my older two children (who are at CHS — Spanish Il and Spanish V) at the dinner table or asking them
questions about his homework. | know in the past when | had conferences with the Spanish teacher at CHS she stated that it
was wonderful getting the students from LMS because they were so prepared and it made her job a lot easier! These children
deserve to have some extra challenges at the middie school level. Learning a language, especially Spanish is very important in
our society today. As far as computer class goes, these students in 7t grade know how to use the keyboard, they use excel,
word, PowerPoint, paint.NET, micro type. This computer class truly prepares them for writing papers, searching the web and
designing documents for projects, etc. Can we really expect students to wait until high school to learn some of these skills on the
computer?

| thank you for your support of these two classes for our LMS students.

Thank you.
Kim Gray
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Prindle, Mary

From: Mary Prindle [mprindle@litchfieldsd.org]
Sent: Monday, November 15, 2010 4:04 PM

To: Prindle, Mary

Subject: FW: Spanish and Computer classes at Ims

Fron )

Sent: Monday, November 15, 2010 4:04:55 PM
To: Mary Prindle; Cindy Couture

Subject: Spanish and Computer classes at Ims
Auto forwarded by a Rule

Good Evening Ladies

| would like to express my desire to see Computer and Spanish classes contiinue at Lms
My oldest daughter is thriving at CHS having had these classes available to her and | would
like my 3 5th graders to have the same opportunities.

Please vote to save these classes
Thank you

Barbara Trevains

If you wish to unsubscribe to these email, please hit reply and type unsubscribe in the subject line.

11/15/2010



November 15, 2010

To Whom It May Concern:

This letter is to inform you of my concern with the recent budget cut in the school
system. I am a student at Litchfield Middle School in Litchfield NH where one of my
favorite classes, Spanish, has been cut from the 7™ grade curriculum. I enjoy Spanish
class very much because I am learning a new language that will help me later in life as I
apply to different colleges. This class as a seventh grader will allow me to advance faster
than other students in my high school classes. I will be able to take advanced classes as a
junior or senior that will prepare me for my college experience.

I strongly feel you should reconsider your decision to eliminate Spanish from the
middle school. I committed to a two-year program that now the school is failing to
provide for me. I would feel really bad for Senora Simoneau if she lost her job because
she really enjoys teaching us and makes learning Spanish fun.

Thank you very much

Cameron Schmitt



Date: November 17, 2010 Litchfield Board of Education
Campbell High School Public Session — 6:30 p.m.
Followed by Non-Public Session

Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. ~ (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
November 17, 2010
(approved as amended 12-1-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair (arrived at 6:56 p.m.)
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order - Pledge of Allegiance 6:30 p.m.
Mr. Miller called the meeting to order at 6:32 p.m.

Note: Agenda items under Business Affairs were taken out of order.

2) Review & Revision of Agenda
There were no revisions to the agenda.

Dr. Cutler clarified that a position has to be 80% to be eligible for benefits.

3) School Board Comments
Mr. Guerrette mentioned that he received a fundraiser for computers from a school district in Maine and shared it
with the Board.

Mr. Guerrette made a statement regarding leadership and expressed concern over decisions made based on the
desires of special interest groups.

Mpr. Guerrette’s statement in its entirety will be attached to the public minutes.

4) Summary of Non-Public Actions From the November 3, 2010 Non-Public Session:
Mr. Miller read a summary of non-public actions from the November 3, 2010 non-public session.

Mrs. Prindle made a motion to approve the non-public minutes of October 27, 2010 as amended. Mr. Guerrette
seconded. The motion carried 4-0-0.

Mr. York made a motion to deny a request for continued enrollment for a student who is moving out of the District,
unless tuition requirements are met by the parent. Mrs. Prindle seconded. The motion carried 3-1-0, with Mr.
Guerrette opposing.

5) Board Correspondence

Lori Cooke, 15 Country Lane, sent a letter to the Board expressing that she was pleased with the Board’s decision
regarding the Spanish and Computer Education courses at LMS. She expressed in her letter that she was offended
by some of Mr. Guerrette’s remarks. Mrs. Cooke also expressed concerns that there was no opportunity for
community members to rebut Mr. Guerrette’s statements to the crowd in attendance.

Mprs. Cooke’s letter in its entirety will be attached to the public minutes.

6) Community Input
There was no community input.




Date: November 17, 2010 Litchfield Board of Education
Campbell High School Public Session — 6:30 p.m.
Followed by Non-Public Session

7) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of November 10, 2010

Mrs. Prindle made a motion to approve the November 10, 2010 public minutes as written. Mrs. Couture
seconded. The motion carried 5-0-0.

b) Public Minutes of November 15, 2010
Mrs. Couture made a motion to approve the November 15, 2010 public minutes as written. Mrs. Prindle
seconded. The motion carried 5-0-0.

2) Business Administrator’s Report — October 2010
Mr. Martin presented the October 2010 financial report to the Board. He reported that the administrative team
reviewed all of the staff reductions to determine which could be recommended without having an impact on
maintaining the current level of services. It was determined that the following positions will be excluded from the
default budget: one GMS monitor, two GMS teachers, one LMS teacher, one LMS special education teacher, two
CHS teachers, and one CHS special education teacher. He reported that the auditors completed the field audit work
on the federal single audit. Mr. Martin reported that he is forecasting a year end fund balance of $259,000.
Additionally, he reported that the District is receiving $22,000 in unanticipated kindergarten aid.

Mr. Martin presented the final CHS Moisture Report to the Board. He reported that he spoke with the engineer that
was drilling into the slab at CHS. There was a concern that the vapor barrier should be patched. However, in
speaking with Kevin Lynch, Town Building Inspector, Mr. Martin was informed that Mr. Lynch was not concerned
if the vapor barrier is patched. Mr. Martin communicated to the engineer that the Board needs to know the cause of
the problem, the resolution, and the cost by early January in order to place an article on the warrant. The engineer
will work with Sue Ayer, CHS Facility Manager, to proceed with drilling the slab prior to the Christmas break.

Mr. Martin indicated that the problem is not being caused by groundwater. The engineer believes that moisture is
trapped between the slab and the vapor barrier. However, that does not resolve the problem with the track.

Mr. Martin noted that Primex inspected the track. Primex believes that the track is in better condition, but noted
problems of delamination is still occurring. Primex has determined that track is safe to use, but needs to be
continually monitored..

Mr. Martin mentioned that Lightec, the PSNH vendor that is performing the lighting retrofit on the schools, was
approved for a Greenhouse Gas Reduction Grant from the state. The representative from Lightec stated that the
District is eligible for a grant for an energy management system at LMS. Mr. Martin reported that the representative
indicated that the grant should be approved.

3) Acceptance of Donations
Dr. Cutler presented three donations to the Board.

a) Donation from the GMS Playground Committee in the amount of $3,955.39 for the
purchase/installation of playground equipment at GMS.

Mrs. Prindle made a motion to accept a donation from the GMS Playground Committee in the amount of
$3,955.39 for the purchase and installation of additional playground equipment at GMS, with much
appreciation. Mr. Guerrette seconded. The motion carried 4-0-0.

b) Donation from Pennichuck East Utility, Inc. in the amount of $500 for the CHS FIRST Robotics
Team.

Mrs. Prindle made a motion to accept a donation from Pennichuck East Utility in the amount of $500 for the
CHS FIRST Robotics Team. Mr. Guerrette seconded. The motion carried 4-0-0.

c) Anonymous donation in the amount of $2,000 for the CHS FIRST Robotics Team.
2



Date: November 17, 2010 Litchfield Board of Education
Campbell High School Public Session — 6:30 p.m.
Followed by Non-Public Session

Mr. Guerrette made a motion to accept an anonymous donation in the amount of $2,000 for the CHS FIRST
Robotics Team. Mrs. Prindle seconded. The motion carried 4-0-0.

5) Manifest
The manifest was circulated and signed by the Board.
8) Budget Work Session
a) School Board Approval:
1) FY12 Budget — Revised

Mrs. Couture made a motion to approve $19,744,468 as the FY12 School Board Recommended Budget. Mrs.
Prindle seconded. The motion carried 4-1-0, with Mr. Guerrette opposing.

b) Revenues — Decision/Approval:
Mr. Martin presented and reviewed a revenue analysis for 2011-2012. He explained that $104,133 in revenue was
included in the Superintendent’s budget proposal. Mr. Martin noted that Board members need to discuss the make
up of that revenue, which will require Board decisions. In reviewing the revenue analysis, Mr. Martin explained that
there was an $84,000 decrease in Catastrophic Aid and a decrease in State Adequacy Aid. The increase on the tax
rate, of which the net was based on this year’s tax reassessment value and not excluding the CBA, is 7.7%.
Excluding the CBA, the increase would be 5.8%.

Dr. Cutler stated that it is disappointing that the increase is more than 3% on the tax rate after all the hard work that
was done to reduce the budget and the $2M shortfall.

1) Student Activity Fees

2) Student Athletic Fees

3) Student Parking Fees

4) Transportation Fees

5) Community Use of Facilities Fees
6) Other Suggestions

Board members reviewed their suggestions for increases to revenue. Mr. Miller indicated that the Board needs to
find $104,133 in revenue. He commented that there are a variety of suggestions made by Board members, such as
gate fees, supply fees, parking fees, bus fees, etc.

Mrs. Prindle made a motion to increase the parking fees at CHS to $100. Mr. Guerrette seconded. The motion
carried 5-0-0.

Mrs. Prindle made a motion to increase bus fees at CHS to $100. Mrs. Couture seconded. The motion carried
5-0-0.

Mr. Miller made a motion to charge summer camps $100 per week for each session. Mrs. Prindle seconded. The
motion carried 4-1-0, with Mr. Guerrette opposing.

Board members discussed facility and field use fees for town recreation leagues and leagues that are not based in
Litchfield, but in which Litchfield youth participates.

Mr. Miller made a motion to set the outside field use fee at $2 per hour for teams with more than 50% Litchfield
youth resident participants. Mrs. Prindle seconded.

Mr. Martin stated that the leagues will be required to reserve the field use through SchoolDude, which will generate
invoices that can be used to track usage.

Dr. Cutler was concerned that if middle school athletes have to use town fields there may be a fee. Mr. Miller
suggested that middle school athletes can use the fields at CHS.

The motion carried 5-0-0.



Date: November 17, 2010 Litchfield Board of Education
Campbell High School Public Session — 6:30 p.m.
Followed by Non-Public Session

Mr. Miller made a motion to set the outside field use fee at $15 per hour for teams with less than 50% L.itchfield
youth resident participants. Mr. Guerrette seconded. The motion carried 5-0-0.

Mr. Miller made a motion to set the gymnasium use fee at $25 per hour for teams with less than 50% Litchfield
youth resident participants. Mrs. Couture seconded. The motion carried 5-0-0.

Mrs. Couture made a motion to set the gymnasium use fee at $2 per hour for teams with over 50% Litchfield
youth resident participants. Mrs. Prindle seconded. The motion carried 3-2-0, with Mr. Guerrette and Mr. York
opposing.

Mr. York made a motion to charge students in grades 1-4 a school fee. Mr. Guerrette seconded.

Mr. Miller indicated that he approached this type of fee using an annual pass or gate fee method. He was concerned
that if an additional fee is implemented, people will be less inclined to purchase an annual pass.

Mr. Guerrette indicated that Mr. York’s suggestion is broad based and that annual passes only impact those who
choose to purchase them.

Mrs. Couture queried what is the recourse if a parent refuses to pay the school fee. Dr. Cutler indicated that at upper
grade levels students of parents that do not pay the fee may not be allowed to participate in activities.

Mr. Miller amended the motion to charge a $50 fee per student at all schools. Mrs. Prindle seconded. The
motion carried 5-0-0.

Mr. Miller made a motion to implement admission fees at CHS at $5 per adult and $2 per student for all home
athletic events that are not sponsored by NHIAA. Mr. Guerrette seconded.

Board members discussed extending admission fees to music and arts events at CHS. Board members decided to
focus only on athletic events at this time.

The motion carried 5-0-0.

Mr. Miller made a motion to establish an annual pass for CHS home athletic events per sport: $75/staff,
$75/student, $100/senior citizen, $250/family. Mr. Guerrette seconded. The motion carried 5-0-0.

Dr. Cutler offered to prepare a formal fee structure.
Mr. Miller thanked Board members and the administration for all their work on budget.

9) Policies
1) Policies — 1* Reading:
a) Student Attendance, Absenteeism, & Truancy (JH/JH-R)
Dr. Cutler indicated that revisions suggested by the Board have been completed and the policy is ready to go to a 1*
Reading. Board members discussed the policy and suggested more revisions. The policy will return for additional
review.

b) Indoor Air Quality (EBBD)
Dr. Cutler indicated that the Board requested a copy of the checklist mentioned in the policy if it was available. Mr.
Martin announced that he received the checklist from the NH DOE and will be available for the 2" Reading.

Board members reviewed the policy and suggested revisions.

Mrs. Couture made a motion to approve the Indoor Air Quality policy as amended. Mrs. Prindle seconded. The
motion carried 5-0-0.

2) Policies for Review:
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a) Pupil Safety & Violence Prevention (JICK)
Dr. Cutler noted that the policy has been reviewed and revised by a committee according to the components of the
revised law.
Mrs. Prindle made a motion to approve the Pupil Safety & Violence Prevention policy for a 1% Reading. Mr.
York seconded. The motion carried 4-1-0, with Mr. Guerrette opposing.

b) Student Rights & Responsibilities (JF)
Dr. Cutler indicated that the Board suggested listing additional references and resources. She noted the revisions
have been made.

Mrs. Prindle made a motion to approve the Student Rights & Responsibilities policy for a 1 Reading. Mrs.
Couture seconded. The motion carried 5-0-0.

c) Public Participation at Board Meetings (BEDH)
Dr. Cutler indicated that the Board requested to review the policy after the LEA asked if staff can comment during
community input.

Mrs. Prindle commented that the first sentence of the policy calls out ‘citizens of the district’. She believes that does
not include teachers as they are not citizens; however, she is not opposed to staff members commenting during
community input.

Mrs. Couture believes that teachers are citizens of the district because of the time they spend in the schools.

Mr. Miller indicated that the policy is not restrictive. He suggested that Board members who would like to propose
a change to the policy e-mail Mrs. Flynn and the feedback can be reviewed at the next Board meeting.

10) Committee Reports

1) Budget Committee
Mr. York reported that the Budget Committee is scheduled to meet tomorrow night. He commented that they are
still working on town budgets.

2) Impact Fees Discussion — Selectmen’s Meeting - November 1, 2010
Mr. Miller reported that the School Board met with the Selectmen and Budget Committee at a joint meeting on
November 1 to discuss the use of impact fees. He indicated that legal counsel for the town affirmed that high school
impact fees can be used to reduce the high school bond.

Mr. Guerrette commented that the difference between town and school impact fees is that school impact fee use is
based on growth. He indicated that a long term plan is needed.

Mr. Martin noted that the District has a five year Capital Improvement Plan. Mr. Miller commented that the plan
needs to be revisited and revised to reflect what could be needed in the next five years.

Mrs. Couture commented that it was interesting that their definition of growth is projected growth.

Mr. Miller commented that some impact fees can be used for fields. Mr. Guerrette commented that the discussion
included comments on construction at GMS. He indicated that if a wing is demolished at GMS, impact fees can be
used to construct a larger wing.

Mr. Miller indicated that there are some options the Board can explore.

Dr. Cutler asked the Board if they wanted to consider purchasing the single kindergarten portable with impact fees.
Board members discussed requesting impact fees be encumbered to purchase the portable. Mr. Miller asked Mr.
Martin to confirm the purchase price of the single kindergarten portable at GMS. Mr. Martin will confirm the price
with the vendor.
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Mr. York queried about using impact fees for architectural costs for the CHS track. Dr. Cutler suggested that the
Board should concentrator on the portable first and consider the fields. She indicated that a letter can be prepared
and delivered to the Selectmen for the November 29 joint meeting. Mr. Martin will prepare the letter.

3) NHSBA
Mrs. Couture reported that the resolutions that the Board submitted to the NHSBA were approved to go forward.
Some language revisions were made to the proposed resolution regarding funding costs to the District.

11) Community Input
Robbin Corbeil, 4 Nesmith Court, queried if the annual pass the Board approved is for each season. Mr. Miller
clarified it is an annual pass.

Mrs. Corbeil asked the Board to consider implementing the fees the Board approved this evening either prior to or
after September 2011. Board members indicated that the fees cannot begin to be collected until July 1, 2011, which
starts the new fiscal year. Funds cannot be collected prior to July 1 and be held over for the new fiscal year.

12) Non-Public Session: RSA 91-A: 31l (a-¢)
[Minutes of Non-Public Session are written under separate cover.]

Mr. Guerrette made a motion to enter non-public session at 10:08 p.m. under RSA 91-A:311 (a) The dismissal,
promotion or compensation of any public employee or the disciplining of such employee, or the investigation of
any charges against him, unless the employee affected (1) has a right to a meeting and (2) requests that the
meeting be open, in which case the request shall be granted. (b) The hiring of any person as a public employee.
(c) Matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of the body or agency itself, unless such person requests an open meeting. Mrs. Prindle seconded. The
motion carried by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr.
York, yes.

13) Return to Public Session
Mr. Guerrette made a motion to return to public session at 10:21 p.m. Mrs. Prindle seconded. The motion
carried 5-0-0.

14) Adjourn
Mr. Miller made a motion to adjourn at 10:23 p.m. Mr. York seconded. The motion carried 5-0-0.

15) Upcoming Meetings
>>Litchfield School Board: December 1, 8, 15, 2010 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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The following is a collection of written correspondence to the Litchfield School Board from a School Board member, which
were read during School Board Comments at the November 17, 2010 School Board meeting.
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Michele E. Flynn
School Board Administrative Assistant



Statement by Jason Guerrette - November 17, 2010 School Board Meeting

Monday night heard from members of this board about leadership. It was in
response to my question as to wanting to actually hear from the other members as
to where the money actually comes from when we make decisions based on the
desires of special interests. When it became painfully obvious that the words “it is
the people’s money. It is taxes that must and certainly will be raised” then the
conversation shifted to one of leadership.

Leadership is defined as the ability to guide, direct, or influence people.

| suppose that the definition was correctly used. In this case, we are going to have to influence
people to freely give up what is rightfully theirs. Their hard earned wages. We are going to have
to influence them to give those wages not to their children, their families or what they believe to
be important. But to those that have the greatest desires for those dollars. Those that would
have others pay for the special interests own interests.

Yes, it is leadership that influenced

NH to an 800 million dollar hole in our budget.
A cut of 2 million dollars to Litchfield

A takeover of the American healthcare industry
2 wars or 10 years costing a trillion dollars

A trillion dollar stimulus package

Auto industry bailouts

A proposed cap and trade policy

3.5 trillion dollar annual budget that borrow 1.5 trillion of it
13.5 trillion dollar nation debt

110 trillion dollar unfunded national liability

No child left behind

A federal take over our education system whereas 75% of NH Dept of Education is
funded by the federal government.

| could go on and on with far more reprehensible historical examples of leadership where
influence....the WRONG influence was used to manipulate the masses.

Leadership is a trait than can be used both to describe a positive or a negative attribute.

When we hide behind “leadership” to prevent from having to make the difficult decision we
promised to do when we asked the citizens for their vote, it is shirking the responsibility entrusted
in us. We should not keep from the people the right they were given in choice. We sitin a
position of service to the people, not one of authority over. Buy taking choices away from the
electorate for fear they say no, we have corrupted the trust that was given to us, and we have
rationalized what it is we were elected to do. Not lead....but serve the public that elected us to
represent them.



Sent: Wednesday, November 17, 2010 3:22 PM

To: Dennis Miller; Cindy Couture; Jason N. Guerrette; Mary Prindle; John York
Cc: Elaine Cutler

Subject: letter to school board members

Dear school board members,

| attended the November 15" Monday night meeting, while | was very pleased with the outcome
of the meeting, | was certainly displeased with certain aspects of the meeting.

At the beginning of the meeting, Mr. Miller made an opening statement to the affect of "please
keep all remarks on the subject and not to make them personal”. Well, after sitting quietly for
hours and listening to 20 minutes on batteries for the alarm system, as well as more time spent
on computer batteries, a 15 minute discussion on cell phones, during which there were a few off
the cuff remarks made by Mr. Guerrette that | thought inappropriate. | was sitting for another 20
minutes on a $1500 maintenance expense that Mr. Guerrette made a snide comment to the
board and crowd to the effect of the "towns’ people" don't come out to support this in the way
they do Spanish (running on and on for another 5 minutes - approximately - about poor
maintenance and building quality). | was highly offended by his remarks. Does he really think a
$1500 maintenance expense is remotely the same, or as important as curriculum cutbacks for
our children? Many of the same towns’ people sitting there Monday night have fought tirelessly
for new schools, budget items for improvement in our buildings - meaning maintenance items
for those buildings. | personally have spoken at meetings in the past on those very same items
and for him to speak directly to the crowd sitting at the meeting on Monday and for us not being
able to have the opportunity to rebut his viewpoints, is and was totally unprofessional and
uncalled for! The same rules that apply to the general public for making opening statements
and/or comments should also apply to each school board member. The committee chairperson
should make all members accountable to these standards throughout the meeting as well.
While I’'m on the subject of Mr. Guerrette, he kept sighting the voter who would like to remain
silent and anonymous but should have an equal vote in matters. What about the voters who
were not silent and voted not only once but two times in the past to have Spanish as part of our
curriculum and computers too? Why were their voices/votes not considered when you all
decided to remove these courses? | guess they didn’t matter after all? He seems to have
personal agendas when making decisions. He thought by taking out those courses and then
saying if the public decides they don't like it, and they want these courses back in they can
choose to fall back on the default budget. What's that a win win for him? He knows (and more
importantly we know) that would never pass.... we are not all complete buffoons!

| am pleased with the board’s decision to allow our children to complete these Spanish and
computer courses that many have already begun to participate in, and for all of the children who
will have the opportunity to expand upon their academic careers in the future.

Thank you,
Lori Cooke
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Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth.  (2007)

LITCHFIELD SCHOOL BOARD
APPROVED MINUTES
PUBLIC SESSION
November 29, 2010

(approved as written 12-1-10)
Present:

Mr. Dennis Miller, Chair (excused)
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member

Dr. Elaine Cutler, Superintendent

1) Public Session — Call to Order -

Mrs. Couture called the meeting to order at 6:45 p.m.

2) Approval of Request for Impact Fees
Board members reviewed a letter of request for the use of elementary school impact fees to purchase the double
wide classroom building currently used at GMS for kindergarten upon termination of the lease in 2012.

Mr. Guerrette made a motion to request the use of Elementary Impact Fees in the amount of $65,890 to purchase
the 28’ x 42’ doublewide classroom building currently used for kindergarten at GMS upon the lease’s
termination in 2012. Mrs. Prindle seconded. The motion carried 4-0-0.

3) Revenues

Board members briefly discussed legal impact of their recent vote to charge a per student or supply fee for the 2011-
2012 fiscal year.

4) Adjourn

Mr. Guerrette made a motion to adjourn at 6:50 p.m. Mr. York seconded. The motion carried 4-0-0.

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Date: December 1, 2010 Litchfield Board of Education
Campbell High School Public Session — 6:30 p.m.
Followed by Non-Public Session

Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. ~ (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
December 1, 2010
(approved as written 12-8-10)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order - Pledge of Allegiance 6:30 p.m.
Mr. Miller called the meeting to order at 6:30 p.m.

2) Review & Revision of Agenda

Revisions to the agenda included the addition of Public Minutes of November 29, 2010 under Business Affairs,
Revenue: Student Fees under Business Affairs, and the removal of the Student Attendance, Absenteeism, & Truancy
policy under Policies — 1 Reading.

3) School Board Comments
Mr. York commented that the play at CHS this past weekend was well done.

Mr. Guerrette commented that he has received calls from parents with concerns about challenging a course outline
or curriculum guide. He believes that there is no formal process in place to address this type of concern.

Dr. Cutler indicated that currently a parent can raise concern through the proper chain of command — teacher,
principal, superintendent, school board.

Mr. Guerrette expressed concern that there is a specific policy to challenge reading materials, but believes it does
not incorporate other subjects. Dr. Cutler suggested that the discussion be deferred and the policy reviewed.

4) Summary of Non-Public Actions From the November 17, 2010 Non-Public Session:
Mr. Miller reviewed a summary of non-public actions from the November 17, 2010 Board meeting.

Mrs. Prindle made a motion to approve the non-public minutes of November 3, 2010 as written. Mrs. Couture
seconded. The motion carried 4-0-1, with Mr. Miller abstaining.

Mrs. Couture made a motion to accept the nomination of Julie Heon as Director of Curriculum & Instruction at a
prorated salary of $26,781 for the 2010-2011 school year. Mrs. Prindle seconded. The motion carried 5-0-0.

Mr. Guerrette made a motion to waive tuition for a pre-kindergarten student. Mrs. Prindle seconded.

Mr. Miller amended the motion to waive tuition for a pre-kindergarten student for the 2010-2011 school year only.
Mrs. Prindle seconded. The motion carried 5-0-0.

5) Board Correspondence
There was no correspondence.

6) Community Input
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Laurie Ortolano, 16 Martin Lane, expressed concern regarding the policy that addresses drug and alcohol use by
athletes. She indicated that she encountered a situation in the district and that she believes that if a student athlete is
connected with drugs, the student should not be allowed to play on any sports team. Mrs. Ortolano commented that
she is a former school board member and understands the existing policy. However, she feels that the policy is not
strict enough. She mentioned that a disturbing situation exists at CHS. Mrs. Ortolano informed the Board that a
student was caught dealing drugs out of town two weeks prior to the start of basketball season. She indicated that
the student was allowed to play on the basketball team and disagreed with the decision. Mrs. Ortolano commented
that she was frustrated that there seems to be enough indications that those in charge of the sports program were
aware of the situation. She commented that the current policy is set up to give students like this a second chance and
asked Board members to revisit the policy.

7) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of November 17, 2010

A minor revision was made to the minutes.

Mrs. Prindle made a motion to approve the public minutes of November 17, 2010 as amended. Mrs. Couture
seconded. The motion carried 5-0-0.

b) Public Minutes of November 29, 2010
Mr. York made a motion to approve the public minutes of November 29, 2010 as written. Mrs. Prindle seconded.
The motion carried 4-0-1, with Mr. Miller abstaining.

2) Revenue: Student Fees
Dr. Cutler shared a communication from the District’s legal counsel regarding the legality of charging a $50 fee per
student at all schools. She commented that fees for athletic events, parking, and transportation are not an issue. Dr.
Cutler indicated that legal counsel has advised that it is not permissible for a District to impose a general fee or
supplies fee for all students. She pointed out that legal counsel listed legal reference to support the conclusion. Dr.
Cutler encouraged Board members to rescind their previous vote to impose a general school fee for all students.

Mr. Guerrette queried about charging a fee for co-curricular activities. Dr. Cutler explained that the school approval
standards and the law reference that districts must provide co-curricular and athletic opportunities; however, it does
not state that a fee can be imposed.

Mrs. Couture made a motion to rescind the decision of the School Board to impose a fee of $50 per student. Mrs.
Prindle seconded.

Board members discussed the pros and cons of charging fees to co-curricular and athletic activities.

Mrs. Couture indicated that the whole point of the gate fees and annual passes was not to impose a pay to participate
fee for athletics. She commented that the gate fees and passes is a good revenue stream.

Dr. Cutler indicated that by the time the revenues budget is set in September 2011, some adequacy funds could be
returned by the state. She commented that it gives the Board more time and opportunity to consider other
alternatives.
The motion carried 5-0-0.

3) Acceptance of Donation
Dr. Cutler reported that Andrea Ange, CHS Librarian, received a grant for technology equipment from a private

foundation.

Mr. Guerrette made a motion to accept an anonymous donation of $5000 to purchase new technology equipment
for the CHS Library Media Center. Mrs. Couture seconded. The motion carried 5-0-0.
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4) Use of Impact Fees
Dr. Cutler reported that a letter of request of the use of elementary impact fees to purchase the doublewide
kindergarten portable was delivered to the Selectmen. She shared the town legal counsel’s response with the Board.
Dr. Cutler indicated that the town’s attorney requested more information demonstrating that there has been an
increase in population at GMS. Board members suggested rewriting the letter and including more information
relative to the kindergarten enrollment at GMS. Dr. Cutler will resubmit the letter this week.

5) Facility Use Fees — Effective Date
Dr. Cutler provided a copy of the fee structure approved by the Board. She queried the Board’s decision regarding
the effective date of the fees.

Athletic Groups:

Mr. Miller suggested the effective date for the new fee structure for out of town athletic groups be December 1,
2010. Board members discussed the suggestion and agreed the effective date should be equitable to both in town
and out of town athletic groups.

Mr. York made a motion to set the effective date of the fee schedule for December 1, 2010. Mrs. Prindle
seconded.

Mrs. Prindle amended the motion to align the timeframe for the fee schedule for Litchfield Athletic Groups to
any applications received after December 1, 2010. Mr. Guerrette seconded.

Mrs. Couture expressed concern with the implementation time for in town groups. She noted that they should have
an opportunity to plan their fundraisers for the following year.

The motion carried 4-1-0, with Mrs. Couture opposing.

Gate Fees:
Mr. Miller suggested that the effective date for gate fees for all CHS sports be July 1, 2010. Mr. York suggested
implementing the gate fees earlier than July 1.

Mr. Guerrette made a motion to set the effective date for gate fees for all CHS sports for Spring 2011
(commencing with 2011 Baseball, Softball, & Track events). Mrs. Prindle seconded. The motion carried 4-1-0,
with Mrs. Couture opposing.

6) FY12 Default Budget
Mr. Martin presented a draft FY12 Default Budget to the Board. He indicated that the draft takes into account
reductions in the proposed budget for FY12. Mr. Martin reported that the FY12 Default budget is $20,780,532.

Mr. York indicated that the Budget Committee requested November actual before next Tuesday, December 7, 2010.
Mr. Martin acknowledged the request and agreed to provide them prior to the meeting if possible.

7) Warrant Article Development
Mr. Martin asked Board members for suggestions for warrant articles. He provided information regarding leasing
hardware and software that the Board previously requested. Based on information provided by Mr. Hancock,
District IT Director, Mr. Martin indicated that hardware leasing would represent a substantial savings for the
District. He noted that software information is based on licensing all computers in the District to run both Windows
7 and Microsoft Office 2010. Microsoft has released a new leasing program for K-12 schools and is likely to sustain
a price increase within the next 6 months. Mr. Hancock recommended taking advantage of the new program as soon
as possible. This would represent a large savings for the District. A 3-year lease price based on the current number
of full time employees is $8,075.48 annually.

Board members briefly discussed the information presented. Mr. York requested actual specifications of the
hardware that is being considered. Mr. Martin indicated that he would forward the hardware specifications and draft
implementation plan to the Board.
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Mrs. Prindle made a motion to approve a three year lease on Microsoft software for the District for an annual
cost of $8,075.48. Mrs. Couture seconded. The motion carried 5-0-0.

Mr. Martin mentioned that the Board asked about the cost for a 1% salary increase for all non-bargaining employees
(non-teachers) for a potential warrant article. He reported that the increase would result in a cost of $38,504.

Mr. Guerrette agreed that the 1% salary increase should be presented to voters on a warrant article. Mr. Miller
agreed an article be drafted and suggested the Board wait for the Budget Committee’s recommendation on the
budget.

Mr. Miller queried if the Board should include a warrant article relative to the water problem at CHS. Mr. Martin
indicated that an article can be drafted if the cause of the problem is determined prior to January. He added that it
should be determined within the next two weeks if the problem is above or below the vapor barrier.

Board members discussed placing the 2.5 custodian positions that were removed from the budget on a warrant
article. They also discussed the possibility of restoring positions that were removed or reduced if the District’s
education funding is restored.

8) Manifest
The manifest was circulated and signed by the Board.
8) Policies
1) Policies for Review:
a) Public Participation at Board Meetings (BEDH)

Board members presented their own revisions to the Public Participation at Board Meetings policy as requested at a
previous meeting.

Mrs. Couture changed ‘community input’ to ‘public input’ as the policy cites public participation at board meetings.
She indicated that community input has historically been open to the public. She believes that allowing staff
members to speak during community input opens avenues of information.

Mr. Guerrette added a statement defining the word citizen in the policy. He commented that he called several
districts and inquired about their procedures regarding allowing non-residents to speak during community input. He
indicated that their policies direct non-residents request to be placed on the agenda in order to speak to the Board.

Mr. Miller explained that he revised some areas of the policy. He changed ‘citizens’ to ‘residents’, added procedural
wording regarding questions to the Board during community input, and clarified other pertinent wording.

Mrs. Couture commented that she believes the Board should receive the widest amount of information possible. She
noted that citizens of the town should have the first opportunity to speak during community input and then, time
permitting, the general public.

Mr. York commented that the revisions are too restrictive as there are other avenues to deal with unruly behavior
than shutting the meeting down. He believes that if a concerned staff member would like to comment they should
go through the proper process to be placed on the agenda.

Mr. Miller suggested that non-residents can address the Board time and Board permitting.

The policy will be revised and return for a 1% Reading.

b) Technology Assistance Program (GJ)
Dr. Cutler recommended the policy be rescinded as this is no longer the District’s practice.

Mrs. Prindle made a motion to rescind the Technology Assistance Program policy. Mrs. Couture seconded. The
motion carried 5-0-0.
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2) Policies — 1% Reading:
a) Student Attendance, Absenteeism, & Truancy (JH/JH-R)
This policy was deferred for further review by administrators.
3) Policies — 2" Reading/Approval:
a) Indoor Air Quality (EBBD)

Dr. Cutler provided to the Board the NH DOE Checklist that is referenced in the policy.

Mrs. Couture made a motion to approve the Indoor Air Quality policy. Mrs. Prindle seconded. The motion
carried 5-0-0.

b) Student Rights & Responsibilities (JF)
Mrs. Prindle made a motion to approve the Student Rights & Responsibilities policy. Mr. York seconded. The
motion carried 5-0-0.

c) Pupil Safety & Violence Prevention (JICK)
Mr. York made a motion to approve the Pupil Safety & Violence Prevention policy. Mrs. Prindle seconded. The
motion carried 5-0-0.

Mr. Guerrette stated that he is in support of everything in the policy, but he disagrees with anyone stepping between
parents and their children.

9) Committee Reports

1) Budget Committee
Mr. York reported that the Budget Committee met on November 30 to review and discuss sections of the FY12
District Budget. He indicated that Budget Committee members reviewed the Special Education and Curriculum
budgets. Mr. York commented that it is the desire of the Committee to reduce the budget to a 3% increase. He
noted that Mr. Spencer believes that the special education budget under spends by 25%.

Mr. Guerrette mentioned that a law was passed in NH this year that makes health insurance companies responsible
for medical expenses for children with autism spectrum disabilities. He suggested that perhaps health insurance will
pay for some of the medical expense costs for out of district placements (i.e. therapy, psychological services).

Mr. York indicated that based on the tone of the discussion at the Budget Committee meeting and the questions
Committee members asked, it would not be surprising to see some reductions in the special education budget.

10) Community Input
There was no community input.

11) Non-Public Session: RSA 91-A: 31l (a-¢)
[Minutes of Non-Public Session are written under separate cover.]

Mr. Guerrette made a motion to enter non-public session at 8:54 p.m. under RSA 91-A:311 (a) The dismissal,
promotion or compensation of any public employee or the disciplining of such employee, or the investigation of
any charges against him, unless the employee affected (1) has a right to a meeting and (2) requests that the
meeting be open, in which case the request shall be granted. (b) The hiring of any person as a public employee.
(c) Matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of the body or agency itself, unless such person requests an open meeting. Mrs. Prindle seconded. The
motion carried by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr.
York, yes.

12) Return to Public Session
Mr. Guerrette made a motion to return to public session at 9:39 p.m. Mrs. Prindle seconded. The motion carried
by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.
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13) Adjourn
Mr. Miller made a motion to adjourn at 9:30 p.m. Mrs. Prindle seconded. The motion carried 5-0-0.

14) Upcoming Meetings
>>Litchfield School Board: December 8, 15, 2010 — CHS Media Room - 6:00 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. ~ (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
December 8, 2010
(approved as amended 12-15-10)

Present: Mr. Dennis Miller, Chair (excused)
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mrs. Michele E. Flynn, Administrative Assistant

1) Non-Public Session: RSA 91-A: 31l (a-¢) 6:00 p.m.
[Minutes of Non-Public Session are written under separate cover.]

Mr. Guerrette made a motion to enter non-public session at 6:20 p.m. under RSA 91-A:3 Il (a) The dismissal,
promotion or compensation of any public employee or the disciplining of such employee, or the investigation of
any charges against him, unless the employee affected (1) has a right to a meeting and (2) requests that the
meeting be open, in which case the request shall be granted. (b) The hiring of any person as a public employee.
(c) Matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of the body or agency itself, unless such person requests an open meeting. Mr. York seconded. The
motion carried by roll call vote: Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

Mrs. Prindle made a motion to close non-public session at 6:58 p.m. Mr. York seconded. The motion carried
4-0-0.

2) Public Session — Call to Order - Pledge of Allegiance
Mrs. Couture called the meeting to order at 7:02 p.m. She indicated that Mr. Miller was unable to attend.

3) Review & Revision of Agenda
Revision of the agenda included the addition of Grants Update under Committee Reports. Dr. Cutler requested that
business items be moved ahead of all other agenda items.

4) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of December 1, 2010

Mrs. Prindle made a motion to approve the public minutes of December 1, 2010 as written. Mr. York seconded.
The motion carried 4-0-0.

2) Business Administrator’s Report — November 2010
Mr. Martin reviewed the November 2010 financial report with the Board. Mr. Martin reported that much of
November was spent on the FY12 budget. He noted that work on the annual audit continued with ongoing activity
on the federal single audit. Mr. Martin reported that the District has finalized the required management response
and action plan on the two findings mentioned last month. He mentioned that both findings were minor. Mr. Martin
noted that work on the required Management Discussion & Analysis report will begin shortly.

Mr. Martin reported that the District received notice that Litchfield has been allocated to receive $386,912.96 of the
new federal Education Jobs grant from the state. However, $215,170.55 of the total is being used by the state to
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offset some of their adequacy aid shortfall. He noted that the remaining $171,742.41 can be used either this year or
next as additional or unanticipated revenues. Mr. Martin indicated that at this time the use of those funds is being
deferred until the 2011-2012 school year as additional revenue to help offset some of the state funding loss.

Mr. Martin reported that he is forecasting a year end fund balance in the general fund of $269,000. He reported that
an update was received from the NH DOE and the NH Department of Safety regarding new regulations for driver’s
education. Due to the new Saf-C 3100 regulations, which went into effect on January 1, 2010, there are a number of
additional responsibilities placed on the District (i.e. additional record keeping, policies, procedures, evaluation by
high school administrative staff, and a financial impact). Mr. Martin indicated the result will be moving driver
education into the budget as a self-funded program function.

Mr. Martin reported that test drillings in the CHS slab and track areas were completed. We are currently waiting for
the results of the tests. Mr. Martin reported that the migration of users to the new exchange server has been
completed. Work on upgrading the District’s wireless access has begun and much of CHS has been completed.

3) FY12 Default Budget
Mr. Martin commented that the default budget has not been completed. He asked for the Board’s guidance
regarding the inclusion of Adult Education in the default budget. He noted that, at this time, he did not include it in
the default budget; however, it is the Board’s decision.

Dr. Cutler explained that the Board agreed to support the administrative costs of the Adult Education program for
three years with the understanding that it would generate enough revenue to sustain itself. However, she noted that
is not the case. Dr. Cutler asked the Board for a decision whether or not to include Adult Education in the default
budget.

Mr. Guerrette made a motion to exclude Adult Education from the FY12 Default budget. Mrs. Prindle seconded.
The motion carried 4-0-0.

4) FY12 Revenues
Mr. Martin presented FY 12 revenues to the Board. He explained that it is a preliminary estimate of revenues that
are budgeted conservatively. He recommended the Board follow a conservative approach in the event revenues do
not increase. Mr. Martin commented that the Budget Committee can provide their own estimates of revenue based
on what has been historically spent and received.

Mr. York clarified that the Budget Committee made a decision not to vote on revenues.

5) Warrant Article Development/Discussion
Mr. Martin asked Board members for suggestions for warrant articles. Mr. Martin noted that Article 1 is the FY12
budget. Article 2 consists of a 1% increase in wages for all non-union employees, as requested by the Board.

Board members commented that non-union positions should be listed in the article.

Mr. Martin indicated that Mr. Hancock, Director of IT, will attend the December 15 Board meeting to discuss the
leasing options implementation plan with the Board. He suggested that Article 3 be drafted after Mr. Hancock’s
presentation.

Mr. Martin queried the Board on an article to hold a special meeting if the legislature returns the total or a portion of
the $2M in adequacy aid the District lost. Mrs. Couture suggested that the article be worded to reflect having an
additional meeting or returning the money to the voters. Mr. Guerrette commented that voters should be given the
choice. Mr. Guerrette stated that we should not be afraid to put an article on the warrant because the article may fail.

Mrs. Couture queried if the legislature gives the Board an opportunity to have a special meeting, can a warrant that
failed on the ballot be reconsidered. Mr. Guerrette suggested asking Rep. Boehm or Gandia about the wording of
that law. Mr. Martin informed the Board that he was waiting to hear from the DRA on whether the Board can
include an article on holding a special meeting.
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In light of Mr. Martin’s early departure from the meeting, Mr. York informed the Board of the Budget Committee’s
decision to reduce the special education tuition account in the FY12 budget by $100,000. He indicated that the
Budget Committee plans to complete the budget review prior to December 21. Mr. York informed Mr. Martin that
the Budget Committee plans to vote on the FY12 budget bottom line on December 21. Committee members
requested that changes to the budget by the Budget Committee be completed for the December 21 meeting.

6) Update;: CHS Athletics Policy
Dr. Cutler reported that, as a result of concern expressed by a parent regarding the recent athletics issue, a decision
was made to form a task force to review the athletics policy. The task force will be a cross functional team
consisting of parents, students, teachers, an administrator, and the athletic director. Dr. Cutler noted that there will
be an article in the HLN advertising for community members to participate on the task force. Members of the task
force will research policies around the state, make suggestions, and bring a revised policy to the Board for a
decision.

7) NHSBA Resolutions
Dr. Cutler provided to the Board the NHSBA Resolutions that will be addressed at the upcoming Delegates’
Assembly in January.

Mrs. Couture encouraged Board members to attend the NHSBA Delegates’ Assembly if possible. She noted that
there are many topics of interest. She added that Mr. Guerrette is the official delegate for the Board. Mrs. Couture
asked Board members if they would like extra time to review the resolutions before making decisions on the Board’s
position regarding the resolutions. Board members decided to defer decisions regarding the Board’s position on the
resolutions until the January 12, 2011 meeting.

8) Manifest
The manifest was circulated and signed by the Board.

4) School Board Comments

Mr. Guerrette referred to the task force to review the athletic policy mentioned by Dr. Cutler, He commented on
recent student suspensions at the high school. He believes that Board members should have been notified. Mr.
Guerrette expressed concern with the culture that appears to be present in the schools. He commented that after
reading an article on cyber bullying, most incidents go unreported because the majority of parents are prevented [by
their children] from reporting it to the principal. Mr. Guerrette was concerned that many incidents go unreported in
Litchfield schools, which adds to his personal concern for his children’s educational experience over the next several
years. Mr. Guerrette questioned that the incidents are being handled appropriately. He mentioned that the athletics
policy is ten years old and should be revisited. He commented that the schools belong to the people and we should
be expressive that the highest standards are maintained.

Mrs. Couture clarified that the athletic policy was completely rewritten four years ago and revised this past winter.

Mr. York expressed frustration with the basketball issue. He indicated that the District has policies in place and
suggested that perhaps we may have to amend those policies to include minimally acceptable discipline. Mr. York
commented that the Board has heard comments that the athletic policy is not specific enough. He mentioned that we
have trusted our leaders to help guide managers to make the correct decisions and reflect the will of the community.
Mr. York believes that decisions were not executed well at this point. He believes a lack of leadership has been
shown by individuals who were responsible for those who should have executed the appropriate consequences for
the actions. Mr. York suggested that acceptable consequences are determined for this type of situation.

Mrs. Prindle commented that she was disappointed about what has transpired and agreed that it resulted in a lack of
leadership.

Mrs. Couture commented that the concert at the high school last night was excellent. She mentioned that a non-
resident who attended was impressed with the students’ performance.

5) Summary of Non-Public Actions From the December 1, 2010 Non-Public Session:
Mrs. Couture read a summary of non-public actions from the December 1, 2010 non-public session.
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Mr. Guerrette made a motion to approve the non-public minutes of November 17, 2010 as written. Mrs. Prindle
seconded. The motion carried 5-0-0.

6) Board Correspondence

Mrs. Couture informed the Board that correspondence was received from Mrs. Ortolano regarding an issue with
high school basketball. Due to the nature of the content, the letter will be reviewed and addressed in non-public
session.

Mrs. Couture mentioned that correspondence was received from Mr. Boehm and Mrs. Blastos regarding an issue
with high school basketball. Mr. Guerrette commented that the gist of Mrs. Ortolano’s letter was concern with the
language used by the basketball coaching staff and student athletes.

Mr. York indicated that Mr. Lascelles extended an invitation for Board members to join him and Senator DeBlois on
Friday, December 10 at the Hidden Creek restaurant at 7:00 a.m. Due to a potential quorum of Board members
interested in meeting with the Senator, Mrs. Couture suggested posting the date as a meeting.

7) Community Input

Sue Seabrook, 18 Bear Run Drive, commented on the recent incident involving a CHS student athlete. She
suggested that any member of an athletic team representing the high school, as well as all high school students,
should have a pledge to stay free from drugs.

Mrs. Seabrook was concerned that the afternoon buses at GMS are virtually empty. She inquired if we could reduce
buses to reduce costs.

Mrs. Couture indicated that the Board reduced one bus for the 2011-2012 school year. Mrs. Seabrook asked if any
surveys have been done to determine the impact of enrollment on transportation. Mrs. Couture indicated that a
survey of that type would require enrollment numbers for the next school year. Mrs. Seabrook encouraged Board
members to consider a reduction in transportation to save costs for 2011-2012. Mrs. Couture noted that Mr. Martin
would be best suited to respond regarding transportation.

Mr. Guerrette thanked Mrs. Couture for allowing dialogue during community input. Mrs. Couture commented that
it has been the Board’s practice that some dialogue usually takes place if the Board has discussed information on an
issue that is raised. If the Board has not yet discussed the information, the Chair will defer a response until the
Board deliberates the issue.

9) Policies
1) Policies — 1% Reading:
a) Public Participation at Board Meetings (BEDH)
Board members reviewed and discussed revisions to the Public Participation at Board Meetings policy.

Mr. Guerrette disagreed with wording allowing non-residents to have access to the Board during community input.
He indicated that non-residents should request placement on the agenda in order to speak to the Board.

Mrs. Couture commented that non-residents can provide valuable information to the Board. She indicated that
Board members would be able to determine if the information provided by non-residents was, in fact, valuable.

Mrs. Prindle expressed concern over the wording that “these periods are not expected to be interactive discussions or
questions and answer sessions”. She believes that there should be dialogue during community input. Mr. York
agreed.

After extensive discussion, Board members revised the wording to reflect that interactive comments and responses
would be allowed during community input. Board members suggested major revisions to the policy. The policy
revisions will be reviewed at the next meeting.

10) Committee Reports
1) Budget Committee
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Mr. York reported that the Budget Committee met on December 7, 2010 and reviewed the FY12 CHS budget. The
Budget Committee will review more budget sections on December 9. Mr. York indicated that the Budget
Committee is working diligently to reduce the FY12 recommended budget based on historical information. He
added that the Budget Committee plans to complete their review and recommendations for the FY12 budget on
December 21.

2) Grants Update
Dr. Cutler updated the Board on grants for the FIRST Robotics program. She indicated that the District is waiting
for a decision on the Walker Fund grant from the New Hampshire Charitable Foundation. Dr. Cutler will notify
Board members of the decision when it is received.

11) Community Input
There was no community input.

12) Non-Public Session: RSA 91-A: 31l (a-¢)
[Minutes of Non-Public Session are written under separate cover.]

Mr. Guerrette made a motion to enter into non-public session at 8:35 p.m. under RSA 91-A:3 11 (a) The
dismissal, promotion or compensation of any public employee or the disciplining of such employee, or the
investigation of any charges against him, unless the employee affected (1) has a right to a meeting and (2)
requests that the meeting be open, in which case the request shall be granted. (b) The hiring of any person as a
public employee. (c) Matters, which, if discussed in public, would likely affect adversely the reputation of any
person, other than a member of the body or agency itself, unless such person requests an open meeting. Mrs.
Prindle seconded. The motion carried by roll call vote: Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes;
Mr. York, yes.

13) Return to Public Session
Mrs. Prindle made a motion to return to public session at 9:07 p.m. Mr. Guerrette seconded. The motion carried
by roll call vote: Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

14) Adjourn
Mr. Guerrette made a motion to adjourn at 9:08 p.m. Mr. York seconded. The motion carried 4-0-0.

15) Upcoming Meetings
>>Litchfield School Board: December 15, 2010 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth.  (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
December 15, 2010
(approved as amended 1-26-11)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Mr. Kyle Hancock, Director of IT
Mr. Bo Schlichter, Principal, GMS
Mr. Tom Lecklider, Principal, LMS
Mr. Robert Manseau, Principal, CHS
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order — Pledge of Allegiance 6:30 p.m.
Mr. Miller called the meeting to order at 6:31 p.m.

2) Review and Revision of Agenda

3) Presentations to the Board

Full Day Kindergarten Program — S. Johnstone
Ms. Johnstone, a first grade teacher at GMS, is completing her internship for Administration and Supervision with
Mr. Schlichter. Her assignment was to research the costs for a full day kindergarten program.

Ms. Johnstone thanked Mr. Schlichter for his role as her mentor. She presented a proposal for a full day, fee-based
kindergarten program. Ms. Johnstone indicated that after detailed research and investigation, she determined that a
full day kindergarten program would be beneficial to working parents in Litchfield. Research indicates that this
segment of the population has increased. Additionally, Ms. Johnstone noted that:

o the existing kindergarten facility can be utilized for a full day kindergarten class;

e teachers would be able to engage children in a broader range of learning opportunities;

e teachers would have more opportunities to assess students’ educational needs;

e teachers would be able to provide more individualized instruction.

Ms. Johnstone explained that the first grade teachers recently polled 58 first grade parents. 42 said they would have
considered full day kindergarten had it been offered last year and 16 replied they would not have. The full day
program proposed would be limited to 16 students with no paraprofessional. A lottery system can be used if the
request for full-day kindergarten exceeds 16 students. Ms. Johnstone provided a rough draft of the costs, which
included:

e halance of salary for the half time kindergarten teacher to become full time: $25,735

e benefits: $22,701.17

e supplies for 16 students @ $50 per child: $800
Approximate total cost: $42,236.17, or $3,077 per student. Ms. Johnstone commented that this would be a fee-based
program and be of no cost to the District.

Mr. Schlichter commented that there are some details to be worked out (i.e. lunch, recess). He noted that the towns

that implemented fee-based full day kindergarten in New Hampshire have been impacted by increasing demand for
full day enrollment. Mr. Schlichter indicated that the curriculum can be taught with more depth with additional
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socialization in the afternoon session. However, he was concerned that full day program students may be exposed to
more curriculum opportunities than half day program students.

Mr. York commented that the program could be a revenue source and encouraged more exploration to outfit the
existing 3" grade portable classrooms for a full day program. Mr. Martin indicated that would increase costs
significantly. Mr. York commented that revenues will also increase and encouraged more work on the proposal.

Dr. Cutler indicated that the fee-based program will generate enough revenue to sustain itself if there is enough
enrollment. Mr. Schlichter commented that more full day kindergarten classrooms would require additional supplies
(i.e. furniture, desks, etc.). Mr. Miller suggested a portable can be returned and exchanged for one with two
bathrooms.

Dr. Cutler suggested that the program can piloted with 16 students and the Board can investigate impact fees for the
following year. Board members commented that the proposal was well prepared and presented.

Mrs. Prindle made a motion to move forward with the full day kindergarten proposal as presented. Mrs. Couture
seconded. The motion carried 5-0-0.

4) School Board Members’ Comments

Mr. York commented on two articles in the newspaper regarding drug use by college students at UNH and teens in
New Hampshire. He indicated that, in light of a recent issue in the District, the Board should have a zero tolerance
policy with students who are caught using drugs. Mr. York mentioned that the athletics policy will be revised and
will be much more specific.

Mrs. Couture suggested that the School Resource Officer be scheduled to provide information on the subject to the
Board. She believes that it will help spread the word to the public.

Mr. Guerrette commented that there has to be a clear difference between “lip service” and having it embodied in
values and culture at our schools. He commented that by not living up to the standards, some may perceive it as
passive approval toward drug users.

Mrs. Prindle agreed with Board members’ comments.

Mrs. Couture suggested that Board members refrain from talking over one another and let the Chair call on those
who have comments as it is difficult for the listening public to follow the discussion.

Mr. Guerrette requested a future agenda item regarding aligning Math curriculum with Common Core Standards.
He expressed concern with students using calculators in class. He offered to share information regarding the topic
with Board members. Mr. Guerrette indicated that the Fordham Institute evaluated the curriculum standards of the
State of New Hampshire and graded them a “D”. He noted that weaknesses cited included whole number analysis,
multiplication, calculator use, content, and rigor. Mr. Guerrette added that Common Core Standards that were
recently accepted by the state were graded an “A-“.

5) Summary of Non-Public Actions - December 8, 2010
Mr. Miller read a summary of the non-public actions for December 8, 2010.

Mrs. Prindle made a motion to seal the minutes pending consultation with legal counsel. Mr. Guerrette seconded.
The motion carried 4-0-0.

Mrs. Prindle made a motion to close non-public session at 6:58 p.m. Mr. York seconded. The motion carried 4-0-0.
Mrs. Prindle made a motion to approve the non-public minutes of December 1, 2010 as written. Mr. Guerrette
seconded. The motion carried 4-0-0.

6) Board Correspondence
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Mr. Miller mentioned that he received an email from Chris Pascucci requesting an agenda item to address

outsourcing janitorial services.

7 Community Input

There was no community input.

8) Principals’ Reports

Mr. Manseau reported that:
e CHS hosted a VLAC presentation to learning communities;

The winter concert was successful;

The Student Council attended the Waterville Valley conference;

The musical “Grease” was very successful;

PSAT scores are being distributed by the Guidance department;

Seniors are applying to colleges and several acceptance letters have been received;

Leah Stagnone is the Francis Wayland Parker Scholarship nominee;

Students of the Month from September through December are:
o Tyler Syphers — September
o Stefanie Couture — October
o Shannon Savard — November
o Matt Rafferty — December;

e Logan Higgins was Musician of the Month;

e  Zach Waggoner was Music Student of the Month for December;

e Megan Connor, Molly Connor, Kayla Follett, and Molly Santos singing with the NH All-Star Singers at the
WZID Christmas at the Palace live radio show;

e Andrew Matte dancing in “The Nutcracker” Friday and Saturday night at the Capitol Center for the Arts in
Concord;

e 15 members of the CHS Concert Choir singing with a community choir, brass quintet, handbell choir, and
organ at Bedford Presbyterian Church this Sunday morning;

e  Girls Soccer team won the state championship;

e Shauna Trunca is the Union Leader Player of the Year;

e 158 people attended the football banquet.

Mrs. Prindle queried about the student representatives. Mr. Manseau indicated that no students ran for those
positions during class elections. Mr. Manseau has asked teachers to identify some students who may be able to
commit to the positions.

Mr. Lecklider reported that:
e The Make a Difference Food Drive was successful;
LMS had a successful 5™ grade movie night last Friday;
The Lego League came in second at the local competition two weeks ago;
Basketball and Spirit teams are off to a nice start;
A school-wide geography bee is underway;
The Giving Tree Drive was successful;
LMS mailed over 400 cards/letters to troops overseas;
NWEA testing begins in January;
Student Conflict Prevention continues with a presentation on bullying in January by John Halligan;
a Band concert will be held tomorrow night at CHS;
24 students were recognized at the Class Act Breakfast last Friday.

Mr. Schlichter reported that:

GMS was the winner of the Make a Difference Food Drive;

the additional items for the playground were installed;

first grade classrooms have been outfitted with computers with second grade classrooms to follow;
the recreation basketball team that he coaches is 3-0.
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Mr. York reported that the Budget Committee did not reduce the GMS budget. He noted that GMS will be getting a

new sign next year. Mr. York reported that the Budget Committee reduced the CHS budget by $1700.

9) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of December 8, 2010

A wording revision was made to the minutes.

Mrs. Prindle made a motion to approve the December 8, 2010 public minutes as amended. Mr. York seconded.
The motion carried 4-0-1, with Mr. Miller abstaining.

2) District Technology Hardware Lease Discussion
Kyle Hancock, Director of IT, provided a hardware leasing options presentation. He indicated that goals include:
e Creating a sustainable IT replacement cycle in the District;
e Moving all District computers to Windows 7 within three years;
e Reducing and controlling costs.

Mr. Hancock proposed a solution that included:
e Moving to desktop computers for every classroom;
e Replacing lab computers first (immediate impact on student learning, mission critical, most demanding
software in labs);
e Reusing lab computers in classrooms;
¢ Reusing some current laptops as loners for staff or for special education;
o  Utilize laptops for staff with special mobility needs.

Mr. Hancock explained that desktops are less costly, have lower repair costs, are more upgradable, and have a
longer lifespan than laptops. Additionally, desktops utilize Web 2.0 and Virtualization technologies for students and
teachers to work remotely. He indicated that it has been determined that staff home laptop use is intermittent.

Mr. Hancock presented the proposed plan to the Board.
Year 1:

e Replace CHS computer labs;

e Reuse computers from labs (one to each classroom and five to teacher work room);

e Labs 222 and 145 are not reusable;

e Reuse current laptops as loaners and spares for 2011-2012.
Mr. Hancock explained that CHS has the oldest laptops in the District and is the greatest consumer of technology.
He noted that CHS has the best wired infrastructure already in place. Mr. Hancock indicated that the cost for Year 1
would be an annual lease of $33,145.92.

Year 2:

Replace LMS computer lab and library lab;

Reuse the computers from the lab in the classrooms;
Library computers are too old to reuse;

Move computers into GMS classrooms;

Estimated 5-10 laptops can be used for special education.

Year 3:

e  Explore the possibility of building a computer lab at GMS;

e Replace the wireless labs at LMS and GMS;

e Replace CHS labs (2) in order to replace teacher classroom computers.
Mr. Hancock indicated that in Year 4 we would re-evaluate the state of technology in the District. He suggested
moving to a 3-5 year replacement cycle may be more appropriate. Mr. Hancock asked the Board to consider leasing
hardware vs. buying. He indicated that the proposal is not a comprehensive technology plan and does not consider
donated equipment, smart boards, projectors, printers, infrastructure, or desktop and server virtualization. These
items will be presented as part of the technology plan in the spring.
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Mr. Guerrette believes that the processors on the proposed computers is more than is necessary. Mr. Hancock
disagreed explaining that the District would want to own the computers after 3 years. He indicated that it makes
better sense to consider future needs and not have to upgrade from a lower processor.

Mr. Martin informed the Board that the District is getting quotes from three vendors through one company (Gov
Connection). He asked the Board to confirm a change in purchasing from Dell as a sole source [as previously
approved by the Board] to Gov Connection, as we can get quotes from Dell, HP, and Lenovo to better insure
competitive pricing.

Dr. Cutler asked Board members if they wanted to increase the appropriate line item in the technology budget from
$25,000 to $33,145.76. Mr. Martin recommended the Board not to include this as a warrant article. He suggested
that Board members request that the Budget Committee add the difference to the budget.

Mr. Guerrette stated that he was in support of Mr. Hancock’s proposal. He expressed concern with Mr. Martin’s
statement that the Board exclude the proposal as a warrant article. He articulated his frustration with the mindset of
not allowing voters to determine what their tax dollars purchase.

Mrs. Couture made a motion to approve the hardware leasing proposal as presented. Mrs. Prindle seconded.
The motion carried 5-0-0.

Board members thanked Mr. Hancock and complimented him on a well presented proposal.
Board members approved through consensus that Gov Connection would replace Dell as a sole source vendor.

Mr. Guerrette queried about Power School software. Mr. Hancock indicated that while Power School is a wonderful
product, this is not the right time for the District to move forward. He explained that implementing any student
management program is expensive and results in a cultural change. Mr. Hancock stated that he would not want the
District to go in that direction and be unsuccessful.

3) Default Budget
Mr. Martin presented the completed FY12 Default budget to the Board. He indicated that the FY 12 Default budget
is $20,779,659, including food service and grants budget.

Mr. York queried about the difference between the budget and the default budget. He asked if the default budget
passes at the election in March, what will happen with the difference. Mr. Martin explained that the Board would
have to make decisions for items to add back into the budget compared to the difference.

Mr. York queried what would happen if the Board only approved additions that totaled half of that difference. Mr.
Martin explained that the taxes are set based on the total that is appropriated. Anything the District does not use will
be returned to the taxpayers. Dr. Cutler indicated that if that occurred, she would meet with the administrative team
and determine recommendations for the Board to consider.

Mrs. Prindle made a motion to approve the FY12 Default Budget total of $20,779,659. Mrs. Couture seconded.
The motion carried 4-1-0, with Mr. Guerrette opposing.

4) FY12 Warrant Articles
Board members reviewed and discussed warrant articles.

Article 1, Operating Budget: Mr. Martin indicated that the revised FY12 budget number will be placed in the article
after the Budget Committee completes the budget review and provides their recommendations.

Article 2, 1% Increase for Non-Union Staff: Mr. York queried if a higher increase for employees at a lower salary
and a lower increase for employees at a higher salary can be considered. Mrs. Couture commented that inflation is
represented by percentage and not a dollar amount. Mr. Miller commented that he was not sure how it would be
presented.
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Mr. Martin indicated that it is an appropriation of dollars. He commented that the Board can modify salary increases
when they set salaries. Board members did not amend Article 2.

Mr. Martin reported that he received information regarding placing an article on the warrant for the Board to hold a
special meeting if the legislature returned adequacy aid to the District. He noted that Board members asked if a
special meeting can be held to reverse failed articles [for separate positions]. Mr. Martin indicated that legal counsel
advised the Board would only be able to hold a special meeting if it is included in the legislation. He reported that
the attorney suggested that the Board may want to consider including an article for a capital reserve fund for budget
restoration in the event additional aid is returned and there are some positions or programs the Board would like to
add. He mentioned that some districts are considering this type of article.

Mr. Guerrette commented that presenting this type of article to voters would be difficult, whereas a special meeting
allows voters to focus on a specific topic. Mr. Miller agreed that a special meeting would be simpler. Mr. Martin
noted that the Board cannot include an article to authorize a special meeting to reconsider warrant articles unless it is
included in the law.

Article 3, Hardware Lease: Board members suggested inclusion of the article on the FY12 warrant. The Board will
review and approve warrant articles at the next Board meeting.

Mr. York commented that the Board is required to set the date for Deliberative Session.

Mr. York made a motion to set the 2011 School District Deliberative Session for February 5, 2011 at 2:00 p.m. at
CHS. Mr. Guerrette seconded. The motion carried 5-0-0.

5) Manifest
The manifest was circulated and signed by the Board.
10) Superintendent’s Report
a) Superintendent’s Report — November 2010
b) Superintendent’s Report — December 2010

Dr. Cutler provided November and December reports to the Board.

c) 2009-2010 Special Education Cost Survey Analysis
Dr. Cutler reviewed the 2009-2010 special education cost survey analysis with the Board. She indicated that the
report reflects where the District’s special education students fall in the state. Dr. Cutler reported that for 2009-2010
the results reflected:
e 8.9% of children in the District were identified as special education under IDEA;
e 5% of children were identified and place in out-of-district programs;
e 20.4% of the District’s budget was allocated to special education (from the DOE 25: total special education
expenditures divided by total general fund expenditures);
o 17.2% of the special education budget was allocated to out-of-district tuition costs;
5% of the special education budget was allocated to special education transportation costs;
8% of the special education budget was offset by special education revenues.

Mr. Guerrette queried why the percentage of identified students in the District was under 19%. Dr. Cutler indicated
that the District provides many preventive services.

A Board member queried why other districts received more special education revenue than Litchfield. Mr. Martin
indicated that ARRA funds could have impacted the survey results.

Mr. Guerrette was concerned that the data did not support the results of the survey regarding the number of students

who are identified compared to the number of student placed out-of-district. Dr. Cutler commented that Litchfield is
a small district resulting in lower numbers.
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11) Committee Reports

a) Budget Committee

Mr. York reported that the Budget Committee met on December 9 and 14 to review and discuss FY12 School

District budget presentations. He noted that the Budget Committee reduced Special Services tuition $100,000 and

CHS $1,700.

12) Community Input
There was no community input.

Mr. York requested that Board members schedule an additional meeting in January to approve warrant articles to
submit to the Budget Committee.

13) Non-Public Session: RSA 91-A: 311 (a-¢)
[Minutes of Non-Public Session are written under separate cover.]

Mr. Guerrette made a motion to enter into non-public session at 9:00 p.m. under RSA 91-A:311 (a) The
dismissal, promotion or compensation of any public employee or the disciplining of such employee, or the
investigation of any charges against him, unless the employee affected (1) has a right to a meeting and (2)
requests that the meeting be open, in which case the request shall be granted. (b) The hiring of any person as a
public employee. (c) Matters, which, if discussed in public, would likely affect adversely the reputation of any
person, other than a member of the body or agency itself, unless such person requests an open meeting. Mr.
York seconded. The motion carried by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs.
Prindle, yes; Mr. York, yes.

14) Return to Public Session
Mrs. Prindle made a motion to return to public session at 9:18 p.m. Mr. York seconded. The motion carried by
roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

Dr. Cutler commented that Board members must approve the warrant articles prior to submitting them to the Budget
Committee. Since there are no Board meetings scheduled until January 12, 2011. Dr. Cutler suggested Board
members move the January 12 meeting to January 5, 2011. Board members agreed.

15) Adjourn
Mr. Guerrette made a motion to adjourn at 9:20 p.m. Mrs. Prindle seconded. The motion carried 5-0-0.

16) Upcoming Meetings
>>Litchfield School Board: January 12, 26, 2010 — CHS Media Room - 6:30 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth. ~ (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
January 5, 2010
(approved as written 1-26-11)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Dr. Ronda Gregg, Director of Special Services
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order - Pledge of Allegiance
Mr. Miller called the meeting to order at 6:13 p.m.

2) Non-Public Session: RSA 91-A: 31l (a-¢)
[Minutes of Non-Public Session are written under separate cover.]

Mrs. Couture made a motion to enter into non-public session at 6:14 p.m. under RSA 91-A:311 (a) The dismissal,
promotion or compensation of any public employee or the disciplining of such employee, or the investigation of
any charges against him, unless the employee affected (1) has a right to a meeting and (2) requests that the
meeting be open, in which case the request shall be granted. (b) The hiring of any person as a public employee.
(c) Matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of the body or agency itself, unless such person requests an open meeting. Mrs. Prindle seconded. The
motion carried by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr.
York, yes.

3) Return to Public Session
Mrs. Prindle made a motion to return to public session at 6:32 p.m. Mr. York seconded. The motion carried by
roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

3) Review & Revision of Agenda
Revisions to the agenda included the addition of Resignation under Business Affairs.

4) Presentations to the Board

Special Education Policies & Procedures Manual — R. Gregg
Dr. Gregg presented the Special Education Policies & Procedures Manual to the Board. She stated that Special
Services must periodically update the policies and procedures manual. Dr. Gregg indicated that the update is usually
done for an on site visitation; however, Litchfield has not had an on site visitation since 2002-2003. She explained
that the purpose of the Special Education Policies and Procedures Manual is to assist school personnel, parents,
service providers and others involved in the education of students with disabilities to understand and carry out
practices consistent with Federal and State regulations and requirements. The manual consists of two three-ring
binders in which the artifacts are included.

Dr. Gregg noted that the Individuals with Disabilities Education Improvement Act of 2004 (IDEA) provides federal
funds to New Hampshire and the District for the education of eligible students with disabilities. The regulations
were revised by Congress in August 2006 and December 2008. She explained that our manual was last reviewed in
2003, thus changes need to be approved in a new manual. Dr. Gregg indicated that the District can only receive
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these funds if we comply with the specific requirements of the IDEA. The Manual is one of the ways that the DOE
ensures that districts are complying with the spirit of the regulations. Dr. Gregg reported that the State has approved
the IDEA grant for the Litchfield School District and expects approval of the new manual.

Mr. York queried if there were any major changes to the manual. Dr. Gregg indicated that the only changes would
be according to law or changes in the law.

Dr. Cutler commented that the District is required to update Special Education policies and procedures by law in
order to meet the standards.

Mr. York made a motion to approve the updated Special Education Policies & Procedures Manual as presented.
Mrs. Prindle seconded.

Mr. Guerrette commented that the updated manual should be properly vetted prior to approval by the Board. He
indicated that he did not have adequate time to review the manual and suggested that the Board’s decision be
postponed.

Dr. Cutler suggested that the Board revisit the agenda item at the January 13 Board meeting immediately following
the budget hearing. Board members agreed.

Mr. York withdrew his motion and Mrs. Prindle withdrew her second.

5) Community Input: Regarding Opportunity for Full Time Kindergarten

Chris Pascucci, Colonial Drive, expressed his disappointment with the Board’s decision to implement full day
kindergarten in Litchfield. He indicated the program is not mandated and the decision to approve the program does
not follow the wishes of the voters. Mr. Pascucci commented that the Board should complete more extensive
research before implementing the program or placing it on a warrant article. He indicated that Mr. Schlichter has
concerns for the implementation of the program and made it clear at the last meeting.

Mr. Pascucci read the letter he sent to Dr. Cutler and the Board members expressing his disagreement with the
Board’s decision to implement full day kindergarten in Litchfield.

Mr. Pascucci’s letter is attached to the minutes.

Mr. Schlichter spoke to the issue. He stated that he has concerns about implementing the program for 16 children
this quickly. He stated that unless more children can be enrolled, the program should not be offered. Mr. Schlichter
commented that there are advantages to full day kindergarten based on research that he has done. He noted that full
day kindergarten is advantageous in terms of retention, reading, and behavior. Mr. Schlichter expressed concerns
with the reduction of staff at GMS next year and how it may impact the implementation of the program as well as
special education students. He suggested that the proposal be studied further and that the strengths and weaknesses
full day kindergarten offered in other districts be researched. He expressed concern that parents would not know if
full day kindergarten would be available until after the March vote.

Mrs. Couture commented that she places high regard on Mr. Schlichter and his professional opinion. She indicated
that based on Mr. Schlichter’s comments and concerns, the administration should study the proposal for a year and
return to the Board with a recommendation. Mrs. Couture commented that when the proposal was presented to the
Board, members viewed it as a way to generate more revenue for an existing program.

Mr. York commented that it is understandable that the implementation of the program may put a strain on the staff;
however, it is worthwhile.

Mr. Schlichter commented that other districts, Salem for example, had more space when they implemented a full
day program. Their registrations for half day kindergarten grew considerably. Mr. Schlichter was concerned that if
the program is rolled out for sixteen students, there will be more half day registrations by families hoping to get a
good slot. He indicated that he would be less concerned if the program could be offered to more children.
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Mrs. Couture commented that the District already provides services for special education students and is not adding
that burden. She indicated that a major concern is the large reduction in staff at GMS. Mrs. Couture believes that a
study would be beneficial.

Mr. Guerrette commented that the full day program is an expansion of existing services and goes against the wishes
of the voters. He believes that the proposal was not properly vetted.

Mrs. Couture disagreed that the program was an expansion of services. She indicated that based on Mr. Schlichter’s
concerns and beliefs presented tonight, she changed her view of implementing the program.

Mrs. Prindle agreed that had Mr. Schlichter made his concerns more apparent when the proposal was presented, the
outcome may have been different.

Mr. Pascucci addressed the Board and commented that he believed that Mr. Schlichter was very clear that he had
concerns at the December 15 Board meeting. Mr. Pascucci stated that from his point of view he would like to see no
decision made by the Board regarding full day kindergarten. He suggested that the Board consider community input
on the full day proposal. Mr. Pascucci indicated that this is clearly an expansion of services that the Board had not
right to approve.

6) School Board Comments

Mr. Guerrette read a statement expressing his position regarding budget issues. He commented that although he
approved the motion to implement a full day kindergarten program in Litchfield, he believes he rendered his
decision in error. Mr. Guerrette believes that the motion should have been properly vetted and more information
provided. He noted that a warrant article was passed several years ago in which voters requested new
positions/programs or expanded positions/programs be placed on the warrant. Mr. Guerrette commented that he
would not vote against the voters’ wishes. He indicated that the Board was provided with a list of approved warrant
articles that affect Board decisions; however, it was not as comprehensive as he had hoped. Mr. Guerrette
suggested that votes should be categorically tracked on a spread sheet for historical reference. He commented that
technology upgrades should also be placed on a warrant for the voters to decide. Mr. Guerrette indicated that,
although he voted in favor of full day kindergarten and the technology lease, these topics should be put on hold until
they are well vetted.

7) Summary of Non-Public Actions:

From the December 15, 2010 meeting:
Mrs. Couture made a motion to approve the minutes as written. Mrs. Prindle seconded. The motion carried 4-0-1,
with Mr. Miller abstaining.

8) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of December 15, 2010

Mr. York attempted to revise wording regarding Mr. Schlichter’s comments regarding full day kindergarten.
Pending further clarification, the December 15, 2010 public minutes were tabled until the January 26 meeting.

2) Revised School Board Recommended Budget Approval
Mr. Martin indicated that the salary for a GMS reading program teacher was not included in the budget. He
explained that the budget total was revised prior to Budget Committee review and approval.

Mr. Guerrette suggested that the Board should have separate motions regarding adding the reading teacher’s salary
back into the budget and the revised budget total.

Mrs. Prindle made a motion to add back into the FY12 Recommended Budget $66,000 for a reading teacher at
GMS. Mr. Guerrette seconded. The motion carried 5-0-0.

Mrs. Couture made a motion to approve $19,810,755 as the revised total for the FY12 Recommended Budget.
Mrs. Prindle seconded. The motion carried 4-1-0, with Mr. Guerrette opposing.
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3) Software Lease Discussion
Dr. Cutler reported that the Budget Committee added $645 for the hardware lease budget line item. She believes
that the Budget Committee expects the District to find the money in the budget to fund the lease.

Mr. Martin commented that the Budget Committee had questions regarding the software lease presented by the IT
Director and approved by the Board. He explained to the Board that at the end of the software lease the District
would not own the software. Mr. Martin indicated that the benefits of the lease would be less cost, as well as
availability of the latest version of the software to the District. He noted that the Budget Committee requested that
Mr. Hancock attend the January 6 Budget Committee meeting to answer questions concerning the lease. Mr. Martin
indicated that he and the Superintendent believe that it may not be necessary for Mr. Hancock to attend the
Committee meeting since they feel Committee members will take the same position as on the hardware lease.

Dr. Cutler indicated that the Board’s approval of the software lease was unanimous. Mr. Guerrette commented that
he still supports the lease, but believes that Mr. Hancock should attend the Budget Committee meeting to answer
their questions.

Mr. York commented that he reported to the Budget Committee the Board’s decisions regarding pertinent budget
items. He explained that at that time Committee members expressed that they would speak to the leases when Mr.
Hancock presented the Technology budget. However, when the Technology budget was presented, Committee
members agreed to defer discussion of the leases until it was time to approve the budget. Mr. York noted that at the
December 21 meeting, they inquired about the leases, but Mr. Hancock was not scheduled to attend. He agreed that
Committee members made it clear that they approved of the concept of the hardware lease, but were not going to
approve the additional funding. Mr. York stated that the Board started a conversation about leasing when Mr.
Hancock presented his budget to the Board and returned with the answers in order for the Board to make a decision.

Mrs. Couture expressed that Mr. Hancock should attend the Budget Committee meeting to address Committee
members’ questions and concerns. After some discussion, a majority of the Board members agreed that Mr.
Hancock should attend the Budget Committee meeting to address their questions.

Mr. York indicated that the Budget Committee was informed that a technology committee would be assembled to
evaluate and review the technology plan. He noted that he informed the Committee that the Board would work on
the recommendations for a revised plan over the summer. Mr. York informed the Board that the Budget Committee
requested a presentation of the information, which should include a cross section of citizens of the town.

4) FY12 Warrant Articles
Board members reviewed and discussed warrant articles for the upcoming March 2011 ballot.

Article One: FY12 Budget
Mrs. Couture made a motion to approve Article 1 as written. Mrs. Prindle seconded. The motion carried 4-1-0,
with Mr. Guerrette opposing.

Article Two: 1% Salary Increase for Non-Union Employees

Mr. Miller informed the Board that he received an email with a concern that if the article fails there will be no salary
increases for these positions for the year. Dr. Cutler indicated that it would not apply to employees who may receive
a promotion or to new hires.

After a brief discussion, Board members agreed the wording should be changed to reflect that the increases would be
cost of living adjustments.

Mrs. Couture made a motion to approve Article 2 as amended. Mrs. Prindle seconded. The motion carried 5-0-0.
Avrticle Three: Full Day Kindergarten
Mr. Guerrette made a motion to remove Article 3 from the warrant. Mrs. Prindle seconded. The motion carried

5-0-0.

5) NHSBA Resolutions
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Board members reviewed and voted on proposed resolutions for 2011. Mr. Guerrette, School Board Delegate, will
carry the Board’s position to the Delegates Assembly on January 15, 2011.

Mrs. Couture indicated that the continuing resolutions are standard and do not change from year to year.

Mrs. Couture made a motion to support NHSBA’s recommendation for continuing resolutions 1-10. Mrs.
Prindle seconded. The motion carried 5-0-0.

Board members voted on recommendations to the NHSBA Proposed Resolutions 11-20.

Resolution 11:

NHSBA urges the NH Legislature to change the School Building Aid funding formula so that all districts have an
equal chance to achieve the maximum allowable reimbursement for school construction.

Adoption Not Recommended by NHSBA Board of Directors

Mr. Miller made a motion to support the NHSBA’s recommendation for Resolution 11. Mrs. Prindle seconded.
The motion carried 5-0-0.

Resolution 12:

NHSBA supports new legislation or administrative rules that impose penalties against school district employees who
breach their employment contracts.

Adoption Recommended by NHSBA Board of Directors

Mpr. Guerrette made a motion not to support the NHSBA’s recommended for Resolution 12. Mrs. Prindle
seconded. The motion carried 4-1-0, with Mrs. Couture opposing.

Resolution 13:
To recommend to the New Hampshire Legislature that the statutes related to education be re-codified.
Adoption Not Recommended by NHSBA Board of Directors

Mpr. Guerrette made a motion to support the NHSBA’s recommendation for Resolution 13. Mrs. Prindle
seconded. The motion carried 5-0-0.

Resolution 14:

The NHSBA opposes the State of NH Executive Branch and the NH Board of Education's adoption of federal
educational standards, Common Core Standards, which, by its development, will preclude a de-emphasis and
eventual elimination of local control and local school board oversight.

Alternative Adoption Recommended by NHSBA Board of Directors
NHSBA opposes any branch of New Hampshire government adopting or supporting curriculum standards that
usurp state's rights and de-emphasize and limit local control of curriculum and local school board oversight.

Mprs. Prindle made a motion to support the NHSBA’s alternative recommendation for Resolution 14. Mrs.
Couture seconded. The motion carried 5-0-0.

Resolution 15:

The NHSBA opposes NH Rev. Stat. Ann. 193-F:2, the Bullying Statute, as signed into law during 2010 General
Assembly due to its overbroad and vague definitions and phrases making the implementation of the present law
subjective in interpretation.

Adoption Not Recommended by NHSBA Board of Directors (See Proposed Resolution #16 by Inter-Lakes
School District.)

Mr. Guerrette made a motion to not to support the NHSBA’s recommendation for Resolution 15. Mrs. Prindle
seconded. The motion carried 4-1-0, with Mrs. Couture opposing.
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Resolution 16:

The NHSBA and its member districts support efforts to promote pupil safety and violence prevention in our schools.
However, RSA 193-F:2,] imposes costs, both direct and indirect, that are in conflict with Article 28a of Part 1 of the
New Hampshire Constitution.

Alternative Adoption Recommended by NHSBA Board of Directors

NHSBA supports legislative action to remove the unfunded mandated provisions of RSA 193-F, Pupil Safety and
Violence Prevention. The imposition of these new mandates and their related financial costs, without

additional state funding, violates the New Hampshire Constitution, Part First, Article 28-a.

Mpr. Guerrette made a motion to support the NHSBA'’s alternative recommendation for Resolution 16. Mrs.
Prindle seconded. The motion carried 5-0-0.

Resolution 17:

With the passage of the new bullying law (RSA 193) in 2010 the New Hampshire Legislature expanded the definition
of pupil harassment/bullying and mandated New Hampshire's school districts enact additional policies/procedures
to monitor, investigate, and report bullying. As school districts work to interpret the changes to RSA 193 and
establish new policies and procedures they are realizing additional costs (legal costs and consumption of staff time).
Moreover, it is still not clear what the additional cost of compliance will be to implement the new monitoring and
reporting policies and procedures.

Adoption Not Recommended by NHSBA Board of Directors (See Proposed Resolution #16 by Inter-Lakes
School District.)

Mr. Miller made a motion to support the NHSBA’s recommendation for Resolution 17. Mr. Guerrette seconded.
The motion carried 5-0-0.

Resolution 18:

The NHSBA supports legislation to allow local school districts to retain a percentage of their year-end unreserved
fund balance in the same manner as local municipal governments.

Adoption Recommended by NHSBA Board of Directors

Mprs. Prindle made a motion to support the NHSBA’s recommendation for Resolution 18. Mr. York seconded.
The motion carried 4-1-0, with Mr. Guerrette opposing.

Resolution 19:
The NHSBA opposes legislation that would directly or indirectly divert state costs or responsibilities to local school
districts, including recent unfunded catastrophic aid, building aid, and retirement aid.

Alternative Adoption Recommended by NHSBA Board of Directors

NHSBA opposes legislation that would directly or indirectly divert state costs or responsibilities to local school
districts, including unfunded state aid programs (e.g. catastrophic aid and building aid), and the state share of
retirement contributions.

Mprs. Prindle made a motion to support the NHSBA’s alternative recommendation for Resolution 19. Mr. York
seconded. The motion carried 5-0-0.

Resolution 20:

NHSBA supports the continuing existence of the New Hampshire Retirement System (NHRS). The NHRS should be
strong, secure, solvent, and fiscally sustainable. To achieve this goal, NHSBA supports legislation that will
strengthen NHRS's solvency, including legislation to change how an employee's average final compensation is
determined. NHSBA supports a calculation using an average of the highest five years for all employees retiring after
July I, 2016. NHSBA further supports legislation requiring that all NHRS rate increases, above those attributable to
the $2.4 billion unfunded liability agreed to by public employers in 2007, be shared equally between employees and
employers.

Adoption Recommended by NHSBA Board of Directors
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Mrs. Prindle made a motion to support the NHSBA’s recommendation for Resolution 20. Mr. York seconded.
The motion carried 5-0-0.

6) Resignation
Dr. Cutler presented a teacher resignation to the Board .

Mrs. Couture made a motion to accept the resignation of Joshua Evans, a special education teacher at LMS with
thanks for his service. Mrs. Prindle seconded. The motion carried 5-0-0.

7 Manifest
The manifest was circulated and signed by the Board.
9) Policy Work Session
a) Student Attendance, Absenteeism, & Truancy (JH)

Board members reviewed the policy. No revisions were suggested.

Mrs. Couture made a motion to approve the Student Attendance, Absenteeism, & Truancy policy for a 1%
Reading. Mrs. Prindle seconded. The motion carried 5-0-0.

b) Visitors to the Schools (KA)
Board members reviewed the policy and suggested major revisions. The policy will return in a work session.

c) Community Use of Facilities (KG)
Dr. Cutler asked Mrs. Flynn to explain the revisions to the policy and fee schedule. Mrs. Flynn explained that based
on the fee structure that the Board previously approved, the fee schedule and policy were revised to reflect the
updated information. However, Mrs. Flynn indicated that clarification was needed from the Board regarding groups
the fee structure addresses. She noted that the intended focus of the fee structure and the policy are not consistent.

Board members reviewed the revisions and agreed that some confusion exists. Dr. Cutler suggested that Board
members review the policy, procedures, and fee schedule in comparison to the fee structure they approved. The
policy can be revisited at the next Board meeting when Board members can present clarification or
recommendations for revisions. Dr. Cutler and Mrs. Flynn will prepare a list of questions for the Board to consider.

10) Policies — 1* Reading
a) Public Participation at Board Meetings (BEDH)
Board members reviewed the policy. No revisions were suggested.

Mr. York made a motion to approve the Public Participation at Board Meetings policy for a 1% Reading. Mrs.
Prindle seconded. The motion carried 5-0-0.

11) Committee Reports

1) Budget Committee
Mr. York reported that the Budget Committee met on December 21, 2010 and voted on the FY12 School District
budget. He will share the Budget Committee’s presentation with the Board. The Budget Committee will meet on
January 6 to review and discuss warrant articles.

Board members agreed to have Mr. Hancock attend the Budget Committee meeting on January 6, 2011.

12) Community Input
There was no community input.

Mrs. Couture indicated that agendas and supporting documents are available to the Board in a timely manner. Mrs.
Couture encouraged Board members to be diligent in reviewing materials prior to meetings when the information is
provided for them ahead of time.
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Mr. Guerrette responded that he was offended by Mrs. Couture’s statement. He stated that he often works extended
hours and considers it his duty to carefully review all documents before he votes, even if it takes more time.

13) Non-Public Session: RSA 91-A: 31l (a-¢)
[Minutes of Non-Public Session are written under separate cover.]

Mrs. Couture made a motion to enter into non-public session at 9:15 p.m. under RSA 91-A:311 (a) The dismissal,
promation or compensation of any public employee or the disciplining of such employee, or the investigation of
any charges against him, unless the employee affected (1) has a right to a meeting and (2) requests that the
meeting be open, in which case the request shall be granted. (b) The hiring of any person as a public employee.
(c) Matters, which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of the body or agency itself, unless such person requests an open meeting. Mrs. Prindle seconded. The
motion carried by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr.
York, yes.

14) Return to Public Session
Mrs. Couture made a motion to return to public session at 9:49 p.m. Mr. Guerrette seconded. The motion
carried by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

15) Adjourn
Mr. Guerrette made a motion to adjourn at 9:52 p.m. Mrs. Prindle seconded. The motion carried 5-0-0.

16) Upcoming Meetings
>>L itchfield School Board: January 26, 2011 — CHS Media Room - 6:30 PM
Budget Hearing: January 13, 2011 (Board meeting immediately following)

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth.  (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
January 13, 2010
(approved as written 1-26-11)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member (excused)
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Dr. Ronda Gregg, Director of Special Services
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order -Pledge of Allegiance
Mr. Miller called the meeting to order at 7:36 p.m.

2) Discussion of Budget Hearing and Budget Committee Actions
There was no discussion of the budget hearing.

Mr. Guerrette asked if information with associated budget reductions would be available online. Dr. Cutler
indicated that the budget presentation made this evening will be posted the District website.

3) Special Education Policies & Procedures Manual Approval
Board members previously deferred discussion of the Special Education Policies & Procedures manual from January
5.

Mr. Guerrette had several comments and concerns regarding the document.

Mr. Guerrette commented on the total number of credits special education students are required to have to graduate
from CHS. He indicated that the state standard is 20 credits; however, Litchfield requires 24. Dr. Cutler explained
that all CHS students are required to have 24 credits to graduate. She indicated that if a student does not have
enough credits they have an option to complete an adult education program [in Londonderry or Nashua] to graduate.

Mr. Guerrette queried the requirement for certification for special education instructional personnel. Dr. Cutler
indicated that General Special Education certification covers all categories.

Mr. Guerrette queried why special education graduates are still eligible to receive services. Dr. Gregg indicated that
if the determination is made that a special education graduate still requires services, according to the law the District
must provide those services.

Board members suggested several revisions to the manual in areas including: professional development, personnel
standards, typographical or grammatical errors, and formatting.

Mrs. Couture made a motion to approve the Special Education Policies & Procedures Manual as amended. Mrs.
Prindle seconded.

Mr. Guerrette commented that manuals should go through the same process as policies (first reading, second
reading) prior to approval. Mrs. Prindle agreed that 2 reviews should occur before large documents are approved.

The motion carried 4-0-0.
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4) Manifest
The manifest was circulated and signed by the Board.

5) Adjourn
Mrs. Couture made a motion to adjourn at 7:55 p.m. Mrs. Prindle seconded. The motion carried 4-0-0.

6) Upcoming Meetings
>Litchfield School Board: January 26, 2011 - CHS Media Room — 6:30 PM
> School District Deliberative Session: February 5, 2011 — CHS Auditorium - 2:00 PM

Respectfully submitted,

Michele E. Flynn
School Board Administrative Assistant
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ur mission is to provide rigorous and varied educational opportunities that challenge and engage all students to attain their highest level of
intellectual, social, physical, and emotional growth.  (2007)

LITCHFIELD SCHOOL BOARD - SCHOOL ADMINISTRATIVE UNIT NO. 27
Litchfield, New Hampshire 03052
APPROVED MINUTES
January 26, 2011
(approved as amended 2-9-11)

Present: Mr. Dennis Miller, Chair
Mrs. Cindy Couture, Vice Chair
Mr. Jason Guerrette, Board Member
Mrs. Mary Prindle, Board Member
Mr. John York, Board Member
Dr. Elaine Cutler, Superintendent
Mr. Steve Martin, Business Administrator
Ms. Julie Heon, Director of Curriculum & Instruction
Mr. Bo Schlichter, Principal, GMS
Mr. Tom Lecklider, Principal, LMS
Mr. Robert Manseau, Principal, CHS
Mrs. Michele E. Flynn, Administrative Assistant

1) Public Session — Call to Order — Pledge of Allegiance 6:00 p.m.
Mr. Miller called the meeting to order at 6:00 p.m.

2) Non-Public Session: RSA 91-A: 311 (¢)

[Minutes of Non-Public Session are written under separate cover.]
Mr. Guerrette made a motion to enter into non-public session at 6:00 p.m. under RSA 91-A:311 (c) Matters,
which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of
the body or agency itself, unless such person requests an open meeting. Mrs. Couture seconded. The motion
carried by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

3) Return to Public Session
Mr. Guerrette made a motion to return to public session at 6:38 p.m. Mrs. Prindle seconded. The motion carried
by roll call vote: Mr. Miller, yes; Mrs. Couture, yes; Mr. Guerrette, yes; Mrs. Prindle, yes; Mr. York, yes.

Pledge of Allegiance @ 6:45 p.m.

Mr. Miller announced that due to technical difficulties, the meeting is not being broadcast, but is being recorded for
playback.

4) Review and Revision of Agenda
Revisions to the agenda included the addition of Item 14, Committee Reports.

5) School Board Members’ Comments

Mr. Guerrette commented on the January 5 Board meeting, during which Board work ethics were discussed with
regard to large documents that require approval. He indicated that after having the extra time to review the
document, he discovered many things that were overlooked. He submitted these revisions at the January 13 Board
meeting. Mr. Guerrette stated that it is important that the Board take more time to contemplate large documents
before giving approval.

Mrs. Couture suggested revising the policy regarding policy adoption to include large reports/documents, or drafting
a new policy.
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6) Summary of Non-Public Actions - January 5, 2011
There were two non-public sessions held. There were no non-public actions in the first session. The minutes for the
second non-public session were sealed.

7 Board Correspondence
There was no correspondence.

8) Community Input

Ralph Boehm (State Representative), 6 Gibson Drive, commented on HB 39 relative to the adoption of the common
core state standards in New Hampshire and relative to the substantive content of an adequate education. He
clarified that subjects such as music, art, foreign/world languages, etc. will not be cut from the curriculum. Mr.
Boehm explained that towns have been providing an adequate education before the original bill was passed in 2008-
2009. He noted that towns will continue to provide an adequate education. Mr. Boehm commented that the state
pays $3,450 per pupil for adequate education; however, we know that it costs approximately $10,000 per pupil. He
explained that the difference is provided via property taxes. He noted that the money the state pays for adequate
education is collected though property taxes.

Mr. Boehm indicated that the school approval standards state that schools must provide art, music, languages, etc..
He noted that these subjects will not be removed if the law is changed. The amended bill makes the law more clear
on what the state is actually funding. Mr. Boehm emphasized that these subjects will still be offered to students. He
indicated that the bill puts ownership where it belongs.

Mr. Guerrette agreed with Mr. Boehm.

9) Principals’ Reports
Mr. Lecklider reported the following to the Board:
e Payton Musco won the 2011 Georgraphy Bee;
e Two students, Darien Randolph and Amy Bosteels,auditioned for the middle level honors band and were
accepted;
o NWEA tests were administered in January to all students;
e John Halligan will be presenting to LMS students at CHS tomorrow, as well as tomorrow evening for
parents;
e The 3" core value of PBIS will be rolling out this month (“Show Respect™);
e Lynne Ellis met with all 8" graders prior to the CHS guidance counselor visit on January 20 — course
selection forms are being sent to CHS;
e CHS student ambassadors will visit LMS and answer questions about high school from middle school
students;
e  Project Safeguard has been scheduled for May 19 at St. Anselm’s College, which is a family-based
prevention education program for 7" graders. Fundraising is being planned for the event.

Mrs. Couture asked Mr. Lecklider why LMS is planning fundraising for Project Safeguard. Mr. Lecklider indicated
that Dr. Gregg was able to secure partial funding through grants, which will be combined with the balance from last
year and the amount collected through fundraising.

Mr. Lecklider presented a proposal from Tami Geaghan regarding a Poetry and Creative Writing Club. He
explained that Ms. Geaghan would like to run the afterschool club, which will be capped at 15 students. He
provided a written proposal for the Board. There is no cost for the activity. The club will begin after students return
from the February break.

Mr. Guerrette made a motion to approve the Poetry & Creative Writing Club at LMS. Mrs. Prindle seconded.
The motion carried 5-0-0.

Mr. Manseau reported the following:
e The second session of adult education began at CHS;
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FBLA raised $200 and made a donation to the Make a Wish Foundation;

Leah Stagnone was selected as the winner for the Francis Wayland Parker Award for December;

Online scheduling for the 2011-2012 school year will begin in February;

Semester 1 has ended and report cards will be mailed out next week;

Seniors have been accepted to several colleges such as Emmanuel College, University of Kentucy,

Providence College, St. Michael’s College, Wheelock College, and Worcester Polytechnic to name a few;

e The Scholastic Art Awards of NH include 5 CHS students who received Gold Keys for their individual
work, 1 Gold Key for Portfolio, 4 Silver Keys for individual work, and 4 honorable mentions. Their work
will be displayed at the Stockbridge Theater at Pinkerton Academy through February 5;

e Maddie Vinskus, Sara Belisle, Carol Wad, and Kyle Messier have been nominated to the 2011 NH Art

Allstate;

Daria Blackman was the Cougar Musician of the Month for Janauary;

Emilia Sturzo was Music Student of the Month for January;

In sports, the Wrestling team is 7-2 in Division Il and 11-5 overall;

CHS track took the runner-up position at last Sunday’s Class M & S track meet;

Ice Hockey is doing well;

Boys Basketball won against Prospect Mountain;

Girls Basketball won over Conant and are ranked 3" in the Division with a record of 7-1;

NHIAA recognized 15 scholar athletes from CHS this year: 10 girls and 5 boys. These athletes will attend

a formal recognition ceremony on March 14 in Concord;

e Evan Leith was awarded Scholar Athlete of the Year from the National Soccer Coaches Association of

America;

e Shauna Trunca is signing a letter of agreement with the University of Southern Alabama on February 2
here at CHS;

e A grade 8 parent night will be held Tuesday, February 1 for LMS parents of students entering CHS next
year;

e The School of Excellence presentation to CHS will be held Monday in Concord;
e Elections for Student Representatives to the Board will be held next week.

Mr. Manseau announced that the task force for co-curricular eligibility is being chaired by Rich Lascelles. The task
force will be revamping the current policy with the intention of bringing a comprehensive recommendation to the
Board.

Mr. York congratulated Mr. Manseau for being selected as Principal of the Year.

Mr. Schlichter reported the following:

e 1% grade and kindergarten registration was held — there are 95 1* grade registrations and 51 kindergarten
registrations to date.

e Jesse Haarlander, GMS Physical Education teacher, brought a health and fitness component to the 3™ and
4™ grade program called Move Across America. Students keep track of how much time they spend being
active and Mr. Haarlander plots their progress on across a map of America.

e NWEA testing is close to completion.

o  Staff will be participating in book studies using the following books: Beyond Differentiated Instruction,
Powers of our Words, and The Morning Meeting Book.

Mr. Schlichter mentioned that he saw a news report stating New Hampshire is second in the nation in Science. He
announced that his recreation basketball team has 7 wins and 0 losses.

Mr. York queried full day kindergarten progress. Mr. Schlichter indicated that he would like to establish a
committee that includes a community member and a parent member. He commented that the program is a
wonderful idea, but some details need to be resolved. Mr. York mentioned that Mr. Pascucci expressed interest in
serving on such a committee. He requested to see an action plan or time table at the February 16 Board meeting.
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Mr. York commented that the Board’s integrity came under question after giving approval for the program. He
indicated that he misread Mr. Schlichter’s concern regarding the program details. Mr. York commented that a
thorough review of the program should be completed before presenting it to the Board. He suggested that if Mr.
Schlichter has any reservations about the program, as senior management, he should represent those reservations
when the program is presented. Dr. Cutler summarized Mr. York’s comments as a direction for all administrators to
clearly express concerns regarding programs and Board directions.

Mr. Guerrette expressed a point of order. He commented that when he has made requests he has been told it must
be the will of the Board before we task staff. Dr. Cutler stated that many requests from Mr. Guerrette have been
honored, but his last request involved legal fees.

Mr. York made a motion that an outline of the full day kindergarten review is presented to the Board in February
with a full presentation to be made in the fall. Mrs. Couture seconded. The motion carried 5-0-0.

10) Curriculum Report
Ms. Julie Heon, Director of Curriculum & Instruction, presented the January 2011 Curriculum report to the Board.
She gave the following report:

Professional Development-
e Attended the monthly Professional Development Committee meeting;
e Met with Professional Development representatives from GMS regarding teacher professional development
forms;
o Distributed individual records of professional development for staff requiring certification renewal by June
30, 2011;
e Plans are underway for the grant-funded August Technology Institute.

Curriculum-
e Technology Education and Family & Consumer Science curriculum documents have not been completed,;
e Determine status of other curriculum groups with regard to the curriculum review cycle;
e Plan to attend bi-weekly meetings of the CHS Curriculum Facilitators beginning in January.

Instruction-
e Plan to participate with the Technology Committee regarding technology integration;
e Discussed Supplemental Educational Services under Title 1A with GMS & LMS principals.

Assessment-
e NECARP results will be released at the end of January;
o Mid-year NWEA testing is occurring at GMS & LMS;
o Discussions underway regarding assessment analysis and follow-up.

Mr. Guerrette queried about the method used to measure proficiency on the NECAP. He asked about the rigor of
the questions on the test.

Ms. Heon responded that rigor is not about quantity. She explained that there are over 40 questions on each section
of the test and you only get 15-20 released items. She noted that the only way to determine rigor is to compare the
test with similar tests in other states. Ms. Heon mentioned that sample questions of tests from other states are used
to practice in Litchfield schools. She indicated that when determining proficiency, an index with a formula that is
several pages long is used by Measured Progress. The key is that the formula is applied equally to every child in the
state. The index score is broken down, raw scores are identified, and assigned points determine if a school has made
AYP. Ms. Heon went on to explain open ended questions are scored from 1 to 4 and all questions are scored. Ms.
Heon offered to bring a student report to the next meeting and request the metrics from the NH DOE.

Mr. Guerrette commented on the upcoming Math presentation. Dr. Cutler indicated that Ms. Heon is working on the
presentation.
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Mr. Guerrette indicated that he will have questions regarding a performance comparison for all three schools. He
commented that he will have questions regarding the math content. Ms. Heon indicated that she will spend time
with math teachers regarding the curriculum and assessment in order to provide a comprehensive presentation.

11) Recommended Action
a) Business Affairs
1) Draft School Board Minutes:
a) Public Minutes of December 15, 2010

A minor revision was made to the minutes.

Mr. Guerrette made a motion to approve the public minutes of December 15, 2010 as amended. Mr. York
seconded. The motion carried 5-0-0.

b) Public Minutes of January 5, 2011
Mr. York made a motion to approve the public minutes of January 5, 2011 as written. Mrs. Prindle seconded.
The motion carried 5-0-0.

c) Public Minutes of January 13, 2011
Mrs. Couture made a motion to approve the public minutes of January 13, 2011 as written. Mrs. Prindle
seconded. The motion carried 4-0-1, with Mr. York abstaining.

2) Business Administrator’s Report — December 2010
Mr. Martin presented the December Business Administrator’s report to the Board. He reported the Budget
Committee approved a recommended 2011-2012 MS-27 operating budget of $19,653,263. The Budget Committee
supported the 1% COLA for non-union staff warrant article, which resulted in a final recommended FY 12 budget of
$19,691,810.88. The 2010 Audit is completed and will be presented at the next business meeting of the Board.

Mr. Martin reported the latest report from the consultants on the water issues at CHS showed that there were no
signs of a continuing water leak source under the CHS slab. Building drains appear to be working properly. At the
track site the consultants found a hard layer of organic material 13-22 inches below the surface, which appears to be
an old forest floor that burned. It is believed that this layer could be impeding the ability of the water to exit the
surface. The District will be drilling a number of draining holes two feet in depth and filling them with porous
material to enable the water to more easily pass through the hard surface layer. Mr. Martin mentioned the
consultants have asked us to keep a diary of reports of the moisture on the floor so that he can determine if a
relationship to rain or snow activity during that time exists. He indicated that it is believed that the floor was
installed before the slab was properly dried. Mr. Martin noted that Ms. Ayer will get quotes for dehumidifiers for
the affected areas.

Mr. Miller mentioned that the report reflects a difference in the thickness in areas of the slab. He queried if there is
a correlation between the uneven thickness of the slab and the moisture. Mr. Martin indicated there is no relation
between the two.

Mr. Miller queried about the multi-purpose room floor and the weight room floor. Mr. Martin indicated that the
indoor/outdoor carpeting in the multi-purpose room seems to be working out well. However, a different material for
the weight room is being researched.

Mr. Martin reported that the Smart Start program was completed and a revised contract was signed reflecting
changes that were made during the installation of the new lighting fixtures. The final project cost is $288,766.93,
which is $23,904.56 less than the original signed contract. The major cost reductions occurred because we did not
replace the theatrical lighting in the CHS auditorium and we did not replace the 1930’s building fixtures at GMS.
Mr. Martin indicated that these costs were indicated in the original contract.

Mr. Martin reported that the District received a sub-recipient grant from LighTec under their Greenhouse Gas

Reduction Grant from the State of NH. LighTec will be installing an energy management control system at LMS.
The system will control the boilers, air handling units, hot water, and air conditioning.
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3) FY12 Default Budget — Board Signatures
Board members signed the 2011-2012 Default Budget.

4) FY12 Warrant Articles — Board Signatures
Board members signed the 2011-2012 Warrant Articles.

Mr. Guerrette asked if the entire FY12 recommended budget will be posted online. Mr. Martin agreed that the
document can be posted online after the March vote.

Mr. Martin distributed the FY12 Budget Report presentation to Board members to review.

5) Primex Property & Liability Insurance Multi-Year Discounts — Approval
Mr. Martin presented property and liability insurance multi-year discounts to the Board for approval. He explained
that each year Primex offers is a 2-year 5% discount. Mr. Martin indicated that this year Primex is also offering a 5-
year 7.5% discount.

Mr. York queried about rates from other vendors. Dr. Cutler suggested that the District can query the Local
Government Center about their rate. Board members requested rates from another vendor. Mr. Martin will inquire
rates and present the information to the Board.

6) CHS Groundwater Consultant’s Report
Mr. Martin presented the final CHS groundwater report to the Board. He highlighted the consultant’s findings in the
business report.

7) Acceptance of Donation
Dr. Cutler presented a donation for the CHS FIRST Robotics Team to the Board.

Mr. Guerrette made a motion to accept a donation from Mr. Steve McClellan, a custodian at CHS, in the amount
of $200 for the CHS FIRST Robotics Team. Mrs. Prindle seconded. The motion carried 5-0-0.

8) Legal Opinion Regarding Past Warrant Articles
Dr. Cutler presented legal opinion on the 2003 petition warrant article that states:
‘As a community operating under Senate Bill 2, RSA 40:13, we support the Litchfield School Board creating
separate warrant articles for new positions, increased hours of staff, new equipment, and architectural work. The
Litchfield School Board will then be continuing the past practice to provide voters with greater choice on increases
in school spending. This is a petition article.’

And the 2004 warrant article that states:

‘Shall the Litchfield School District support the School Board in placing in the operating budget those positions,
agreed to by the Budget Committee, that are needed to meet the minimum state and federal standards or to maintain
services at current year levels? This is a non-binding, advisory warrant article.’

Dr. Cutler indicated that legal counsel’s response mainly focused on what the Board’s legal rights are under the law.
In response to the 2003 petition article, legal opinion indicates that the language of the article does not bind the
Board in any event and the voters do not have the authority, through warrant article, to pass a blanket prohibition
preventing the Board from the purpose stated in the article.

In response to the 2004 advisory article, legal opinion indicates that the article recognizes that it is not binding on
the Board. The article merely expresses support for placing certain position in the budget, but neither prevents the
Board from taking any action to create new programs, nor attempts to limit the authority of the Board to establish
new programs without proposing a new program in a separate article.

Mr. Guerrette commented that the official record reflects no language in the 2003 article to suggest it is an advisory

article. Dr. Cutler indicated that legal counsel took the information and gave a legal opinion under the law. She
commented that it was requested that legal counsel attend this meeting; however, there are no warrant articles that
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are affected by the 2003 and 2004 warrant articles. She indicated that legal counsel will attend Deliberative Session
in the event Board members have any questions or concerns.

Mr. Guerrette stated just because something is legal, doesn’t mean it is right. He commented that unless there is a
compelling reason not to follow their wishes, it is a slap in the face to the voters. Mr. Guerrette indicated that he
will not undermine what voters said via the ballot box and that he will never vote for anything that countermands
what their decision. Mr. Guerrette asked members of the Board to weigh in with their comments.

Mr. Miller commented that he is not in support of blanket statements because it is impossible to anticipate what
could happen. He indicated that including separate warrant articles for everything can make voters lose focus on
what each one may be trying to accomplish and end up muddying the waters. Mr. Miller commented that he is not
going to make a blanket statement because there will be occasions where the Board will have to include something
in the budget with which voters may not agree. He added that voters are free to remove items from the budget at
Deliberative Session.

Mrs. Couture commented that in 2004, the article was meant to clarify the article that passed in 2003. She indicated
that article was meant to be a middle ground for working cooperatively with the Budget Committee.

Mr. York believes that the article was meant to make the Board and Budget Committee more responsible toward the
budget. He commented that there is no flexibility for the Board if we say we will absolutely follow the article. He
indicated that if the voters feel we have violated the article, as a Board we will have to bear the consequences. Mr.
York mentioned that if he were aware of these articles he would have slowed the budget process down for
clarification. Mr. York indicated that if there were a motion on the table, he would not support it because he would
want the flexibility for discussion.

Mr. Guerrette commented that the article does not impede the Board from discussing an item, approving, or
supporting an item. Mr. York indicated that a blanket vote is not fair to anyone and denies flexibility.
Mr. Guerrette disagreed.

Mrs. Prindle commented that as new members they should have been made aware of the articles. She indicated her
agreement with statements made by Mr. Miller and Mr. York. Mrs. Prindle commented that she is not comfortable
with a blanket vote.

Further discussion followed.

9) Joint School/Town Deliberative Meeting Proposal
Mr. Miller presented Board members with a proposal from the Board of Selectmen to combine school and town
deliberative sessions in the future.

Mrs. Couture commented that it is a good idea. Dr. Cutler indicated that many people like the idea of a one day
town meeting.

Mr. Guerrette commented that he has heard from several citizens who are not in favor of a one day town meeting.
He indicated that they would rather focus on school and town business separately.

Mr. Miller indicated that the letter from the Selectmen was asking if the Board will agree to poll the citizens.
The Board agreed.

Mrs. Prindle made a motion to support the Board of Selectmen’s request to poll citizens that attend Deliberative
Session regarding the joint town meeting. Mrs. Couture seconded. The motion carried 4-1-0, with Mr. Miller

opposing.

10) Manifest
The manifest was circulated and signed by the Board.

Page 7 of 9



Date: January 26, 2011 Litchfield Board of Education
Campbell High School Non-Public Session 6:00 p.m.
Public Session — 6:30 p.m.

Mr. Guerrette questioned the purchase price of one 4GB flash drive and one 4GB memory card. Mr. Martin
responded that the purchase was likely server memory. Mr. Martin assured Mr. Guerrette that he would investigate
the purchases and provide clarification.

12) Superintendent’s Report

a) Superintendent’s Report — January 2011
Dr. Cutler presented her January report for the Board. Dr. Cutler encouraged Board members to attend the Bullying
presentation at CHS tomorrow evening. She mentioned that she would be testifying for the Legislature tomorrow
regarding HB172 relative to the use of rented vans for student transportation.

13) Policies

a) Work Session:

1) Community Use of Facilities (KG)

Dr. Cutler indicated that Board members previously requested the policy stay in work session. Questions regarding
inconsistencies between the policy and the recently approved fee structure were provided for Board members.
Board members discussed possible remedies and restructure of the groups affected by the fee schedule. Dr. Cutler
suggested that until the Board has agreed on policy revisions, the present policy and fee schedule would be in force.
She asked Board members if they would like to suspend the recently approved fee schedule.

Mr. Guerrette made a motion to suspend the fee schedule until the policy has been determined. Mrs. Couture
seconded. The motion carried 5-0-0.

b) 1** Reading:
1) Visitors to the School (KI)
Mr. Miller made a motion to approve the Visitors to the School policy for a 1% Reading. Mrs. Prindle seconded.
The motion carried 5-0-0.

c) 2" Reading:
1) Public Participation at Board Meetings (BEDH)
Mrs. Couture made a motion to approve the Public Participation at Board Meetings policy. Mr. York seconded.

Mr. Guerrette commented that he disagrees with allowing anyone other than citizens to speak during community
input.

The motion carried 4-1-0, with Mr. Guerrette opposing.

2) Student Attendance, Absenteeism, & Truancy (JH)
Mrs. Prindle made a motion to approve the Student Attendance, Absenteeism, & Truancy policy. Mrs. Couture
seconded. The motion carried 5-0-0.

14) Committee Reports

1) NHSBA Delegates Assembly
Mr. Guerrette reported that he attended the January 15 NHSBA Delegates Assembly. He noted that there was a
national speaker who spoke about political climate and about what the NHSBA was advocating. Mr. Guerrette
indicated that good information was provided and that he enjoyed meeting people from different parts of the state.
Mr. Guerrette commented that when it came to the resolutions session, it was very quick and there was very little
discussion. He indicated that it was disappointing. Mr. Guerrette explained that the body was asked to vote on prior
assembly minutes. He noted that a delegate that did not attend the prior year queried the vote on t